KERRISDALE COMMUNITY CENTRE SOCIETY

MINUTES of the mecting held by the BOARD OF DIRECTORS of Kerrisdale Community Centre
Society, 5851 Rast Boulcvard, Vancouver, B.C., on JANUARY 27, 1971 .

Chairman - Mr. Allan Bennett,President,

Present: Mr. L. F. Ryan, representing the Board of Parks and Public Recreaticn,
Directors: D. M. Howden (Vice-Pres.); J. Bennion (Treas.); R.J.Dunn (Assist.
Treasurer); Mrs. Helen Boyce, Mrs. Joan Franklin, Mrs.Gladstone,
Miss Joan Mathescn, Mr. Ron Parker, Mrs.R.Primeau, C. Pritchard;

Excused: Mr. and Mrs. H. Whitcutt; H.Ritchings; Mrs. H. Roberts;
Absent: G. Lundihn, Jchn McMillan.
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The mceting was called to order at 8:00 p.m. Minutes of the previous meceting were
approved on motion of Colin Pritchard seconded by D. M. Howden. Motion carried.
Business from the Finutes:

SAUNA BATH PROJECT: as discusscd at Building Committee Meceting, this project
is to be held in abeyance owing to anticipated operating cvxpenses,

RE-ORT OF THE CENTRE BUILDING COMMITTEE: Miss Matheson reviewed the minutes and
moved for adoption of her report. Scconded by C. Fritchard. Motion carried.

ROOM 10 - Mrs. Boyce reuzd copy of letter which she uirected to Mr. Sutton-Brown
¢n January 20th with regard to vacating of this area by Metropolitan Health Board.
She reports that indications are that arrangements are being made at Marpole. It is
understood that the Metropolitan Hualth Unit will remain in Kerrisdale, but will
iree use of Room 10 for the Community Centre programs. Mrs. Boyce will chuck on
procress of this matter and keep the Board informed.

+-\DIES COMMITTEE: Mrs. Gladstone advised that the ncxt Square Dance will be on
February 27th, not January 30th as previously understood.

Coffee Bar - Saturday hours will bc¢ adjust.d to commence at 12:30 rathcr
than at 10:00 as mornings are quiet and afternoons would cater to young people.
Mr. Howden will get price on p:pper and salt shakers required.

REPORT OF THE ARENA COMMITTEE: The Minutes of th. January 20th meeting were
reviewed by Mr. Dunn who moved for adoption of his report, e¢xcepting matter of the
Zamboni, and scconded by C. Pritchard. Motion carried.

Zamboni - It was moved by Mr. R. Dunn that we make applicaticn to the
Board of Parks through the City for the purchase of a new Zamboni unit, for
delivery this fall, funds to be taken from the Depreciation Fund. If purchase of
a new unit is approved efforts will be made to sell the old unit at a reasonable
price. Motion seconded by Mrs. Primeau, and carried.

ARENA FINANCIAL REPORT: Mr. Bennion reported that profit is up about $ 368 over
1969 for the year 1970 operation. Amnmal audit now being completed. Mr. Bernion
complimcnted the Aren2 lfanagement on the job done in 1970.

ARENA BUDGET for 1971 - Mr. Bennion and Mr.Dunn revicwed budget drawn up by Mr. Ritchie
or. basis of 3 year average with a view to a smaller surplus. Figures. for 1971 are
cstimate of $ 93,850 for expenses and § 96,850 for revenue which will indicate profit
Jf about $ 3000 (indications are that 1970 profit will be about § 4000).

Mr. Bennion moved adoption of the budycet, motion seconded by D. M. Howden.
lstion carried.

CCMMUNITY CENTRE PRESIDENTS MZETING: Mr. Bennett reported on Presidents' Weeting
eld Iast evening at Renfrew Community Centre. The main item of business ccncerned
the cancellation of the Provincial Government Grant In-Aid of Rcecreation to the
entire province. The total grant was % 32,000 annually and this will be com.letely
terminated at the end of the Government fiscal year. The Vancouver area thercfore re-
. dves § 8,000 this year. Indications are that the Minister is looking into revising
the allotment of these funds and there should be a decision this month.
Len Ryan spoke con results of this cut and it will mcan the part time budget

for Kerrisdale is cut by the Parks Board to 2800 from $4700. 1In 1972 it will be

Auccd a further § 200 to & 2400. Indicatiovns are that all centres will be closed
during the summer but if Kerrisdale wishcs to work out a proposal with the Parks
Board we must make known our wishes by mid-May. In March the Parks Board will be
rake submission to the City Council for supplemcntary benefits to offset Provincial
cut. Mrs. Boyce requested support of the Socicty at these presentations and said that
a large turnout in support is most desirable. Pluns fcr the prcsentation will be
discussed fully at Presidents Mceting on February 23rd
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BOARD OF DIRECTORS' MEETING January 27, 1971

SUMMER PROGRAM - the necessity of formulating plans for summer was pointed out

and it was moved by C. Pritchard and secconded by R. Primcau that 2 committce of
Miss Asuma and the executive work together to resolve this and present a report
to the February Board Mecting on the 23rd. It was also suggested that our Teen
Prcgram might come in for Government Grant if revisions arc made in this regard.

MONEY RAISING PROJECTS:

Mr. Howden advised that John Winton has made arrangements for a Square
Dance on the weekend of May 29th. All Board members are urged to come up with
any suggestions for raising money for the Socicty and to contact Mrs. Macdonald
(266-0669) so that idcas may be presented to the Executive. If possible, these
suggestions should be submitted by Sunday evening, February 7th.

ADDITIONAL SEATING - Kerrisdale Arena: Mr. Bennett circulated copies of
brief which he proposcs to present to the City with a vicw to pursuing proposal

cf obtaining 1200 additicvnal seats and some new shower and dressing room facilities

at Kerrisdale Arena. Estimatcd cost is § 125,00Q; methods of financing to be dis-
cussed with authorities.

Mr. Ryan and Mrs. Boyce both urged the Socicty to be assured of parking
requirements before pursing this matter further and explained that other projects
in the City have encountered many delays owing to the stringent regulations which
are in force inthe city.

Mrs. Primeau prescnted moticon that the Society approves the plan in
principle. Motion was seconded by Mr. Dunn and carried.

Mr. Bennctt 2dvisced he will arrange meeting with 2uthorities involved.

TEEN CLUB MEMBERSHIP CARDS:- Mr. Bennctt presented request for Teen Membership
Cards as drafted by Assistand Director John LeGarff. So far 66 young people
have applied for these. It was agreed that cards should be signed by member.
It was moved by J. Bennion :nd scconded by D. M. Howden that such cards be
purchnsed.

CORRESrONJENCE: letters of thanks from virious empleyces for Christmas gift
certificates and from Mrs., Burchmore for flowers.

RED CROSS SWIMMING CONVENTION: it was moved by D. 4. Howden and seconded by
R. J. Dunn that if Mr. Lundihn considers it valuable, # 17.50 be given to
Mrs. Bowes for Registration Dues for this two-day event Feb. 11th and 12th.
Motion carried.

NAME TAGS - Mrs.Boyce nskcd if we wish to pursuc this or leave it in :beyance
for next year's board members. Mr. Ryan advised Mrs. Beyce of such lapel badges
which have buen obtained by one group in the city. It was moved by D.M.Howden
and scconded by Mrs. Joan Franklin that up to 8 1.00 zach be authorized for

such identification badges. Motion carried.

SOCCER - annuil exchange with Seattle teams sct to go - 8 buses chnrtered for .
Fehrunry 27th trip. Return games will be playcd at Kerrisdale March 6 nnd 7, with
refreshments being served on arrival March 6th in the lounge of the Centre.

tMotion for “djournment .:t 9:40 p.m.




KERRISDALE COMMUNITY CENTRE SCCIETY

Minutes of the Mceting held by the BOARD OF DIRECTORS in the Board Room of
the Kerrisdale Community Centre Society, 5851 West Boulcvard, WED, FEB. 24/71.

Chairman -~ Mr. A. Bennett.

Present: Directors: Mrs. Roberts, lMrs. Gladstone, Mrs. Franklin, Mrs. Primeau,
Mi.s Joan Mathcson, Mr. H. Ritchings, Mr. R. Parker,
Mr. C. Pritchard, Mr.John McMillan; D. Howden (Vice-Pres.)
Mrs. O.wWhitcutt (Vice~Pres.); R. J. Dunn (Asst. Treasurer)

Excused: Mr. G. Lundihn, Mr. J. Bennion, Mrs. H. Boyecc, Mr. H. Waitcutt.

CICICRE R A B AR A B

Mceting called to order at 8:00 p.m. Minutcs approved on motion of
Colin Pritchard, seconded by D.M. Howden.

CENTRE BUILDING & PROGRAiiE COMMITTEE RECORT: The minutes of the February
meeting were reviewed by Miss Matheson who moved for adoption of her report,
with the cxception of monetary items. Seconded by Mrs. VWnitcu:ct. Motion carried.

TRACK EJUIPMENT - Mr. Parker advised that equipment costs would be more
than anticipated and he wished to request $ 100 rather than $ 75 to enable him
to purchase tumbling mat cover. Aiccordingly, Mr. P rker moved that % 100 be
authorized for this expenditure. lotion seconded by Miss Matheson. Carried.

TRACK TROPHY - it was moved by Miss Matheson and seconded by R. Parker
that uy to % 25.00 be spent on perpetual trophy for Kerrisdale Track Club,

Motion carried.

SUMMER PROGRAM ~ it was moved by John McMillan and seconded by D. M. Howden
that up to ¥ 2500 be authorized to assist in maintaining summer program. Last
year's figures indicate that 8347 people used .acilities from July 6 to Aug.3l.
It was argucd that there would be much repetition but ncv.rthelcss indicates
pro.ram participation.

LADIES COMMITTEE - operating without problems.

ARENA RE:ORT - Minutes revicwed b, Mr, Dunn who moved for adoption of report.
Seconded by Mr. Pritchard.

ZAMBONI - it is noted copy of letter requesting funds for same should
be directed to Mr. Parkinson, Comptroller, City Hall.

CENTRE & ARENA FINANCIAL STATEMENTS - reviewed by Mr. Dunn who moved for
adoption of same, seconded by Mrs. Franklin. Motion carried.

It was notcd that both rental and Ttivity rcceipts appear to show a
downward trend in 1970-71 compared to 1969-70. Mr. Weir will be asked for
his opinion in this regard.

TRACK & FIELD - Mr. Parker advised March 6th Banquct and Presentation of
Awards is all arranged through Track Club auxiliary. W¥Will be held in the
gymnasium.

NOMIN..TION CCMMITTZE - Mr. John McMillan a_reed to scrve 2s chairman and
will be pleased to accept names of persons who are willi. . to stand for
office and able to ttend meetings regularly. annual Mecting tentatively
set for May 26, 1971.

ARENA SEATING ~ Mr. Bennett reorts that Mr. Graham and Mr. Grey of City Hall
endorse suggesticn that School Beoard be approached to assist in having whole
area declared as a sports conglomerate. DMeantime, it is supgpgested the drawings
b presented to City Building Dejartment for opinion.

SUMMZR SPZCIAL 2RCJLCTS

Square Dance - lined un for May 29th.

Indoor Horse Show - it was moved by C.fritchard and scconded by H.Ritchings
that Mr. Howden be given nuthority te write to Southlanis Riding Club advising
that weare interested in arranging a iorse show at a date mutually suitable,
usine dArena facilit. es.It is reccgnized there cre many items of planning to
be discussed. Motion carried.




BOARD OF DIRECTORS MINUTES -2= February 24, 1971.

ELECTRONICS SHOW - Mr. Dunn will investigatc possibilities.

BINGO - Colin Pritchard to advise re legal position if we become involved
in this. Mrs. Primeau will obtain information rcgarding Amherst Lions
Bingo which is held at Marpole-Oakridge Community Centre.

INTERCHANGE.BLE CENTRE MEMBERSHIPS - this idea is not favoured by the Board.
Mr. Bennett asked for spccific reasons to prescnt at Community Centre
Presidents' Meeting which is to discuss the matter:

1. All Centres would have to adopt identical fee structures and this
would likely not be satisfactory.

2. Persons from other arcas using the building would not treat it with
the same care and intcrest as those in the immediate area who are
regular patrons.

MRS. McCLELLAND - acknowledgment of flowers on the occasion of the death

of Mr. H. S.McClelland, February 17th. It was also brought to the attention
of the Board that Mrs. McClelland is anxious to find a small suite in the
area and all Board members are asked to kecp this in mind.

CENIENNIAL CARPET - Mr. Howden advised that Mr. Lundihn had purchased some
red carpeting for use during Centennial All Star game and he thought it
would be a worthy item to add to the Society inventory providing that

Mr. Lundihn wished to sell it. Price estimated is $ 65.00. Accordingly
it was moved by R. Parker and seconded by R. J. Dunn that the Society
purchase this carpeting at cost if the Centennial Hockey Club wishes to
sell it. MOTION CARRIED.

Metropolitan Queen Contest - '""MISS KERRISDALE" - this subject was introduced
by Mr. Dunn and Mrs. Primeau but was put over to the Centrc Building
Committce Meeting ncxt ednesday to which Mrs. Primeau was invited.

Motion for adjournment at 9:45 p.m.

NAMES FOR NOMINATION - to Mr. J. McMillan, 266-4731, please!l




KEERISDALE COMMUNITY CENTRE SOCIETY

Minutes of the Meeting held by the BOfRD OF DIR’CTORS in the Board
Room of Kerrisdale Community Centre, 5851 West Boulevard, 2t 8:00 p.m.
VFDNESDAY, March 24, 1971

Chairman - A. Bennett.

Present: Directors: D. I. Howden (Vice Pres.); H. Ritchings;
R. S. Farker, lMre. Helen Boyce, Mrs. Irimesu, Mrs. Roberts;
Mrs. Josn Frenklin.

Fxcused: Directors: J. Bennion; Mrs. Glrdstone; lMr. Dunn;
Mr. Lundihn; Ir. and i"rs. Yritcutt; C. Iritcherd;
Miss J. Matheson, Mr. John MacMillan. '

oooooooooooooo

The meeting was called to order at 8:00 p.m.

Minutes of the February Borrd Meeting were approved on motion of
D. M. lowden, seconded by H. Ritchings.

BUSINESS FROM THE MINUTES:

Summer Frogram - Mrs. Boyce revorted that the I'srks Board is
requesting & 26,000 supplementary budget from City Council which
will permit proper staffing of Centres during the summer (it will
provide assurance of supervisory personnel at each Centre). Mrs.Boyce
szid that a2ll of the Community Centres are asked to suprort the Parks
Board in #mis appeal to City Council which will enable Centres to be
kept open during the summer months.

Interchangeable Memberships - voted down at last evening's.
Yresidents leeting.

Bingo - Mrs. Primeau advised that the Amherst Lions operated
Bingo a2t lMerpole under a permit from the Folice Department. All set
up and take down of chairs as well as Bingo operation itself wes the
responsibility of the Lions Club and it involved sbout twenty to
twenty~-five people to keer it running smoothlv on a weekly basis,
these people taking regul~r turns in assisting. Mrs. Frimeau
will find out for us if such an arrangement could be hancled through
the Canadian Legion in Kerrisdale.

Red Carpeting - this item has been boupght from the Centennial
Hockey Club and will be stored at the Centre and availesble for use
by the Societv as reouired.

REFORT OF THE ARFNA COIMITTIFE : Mr. Ritchings reviewed the Merch 17th
minutes. His avproved was amproved as resd, together with tre financial
report. Mrs. Boyce commented on the successful operstion of the

trena and complimented Mr. Atkinson.

Seating - Mr. Bennett rerorted that he has discussed this proposal
at length with Mr. Graham and also the Zoning Deprrtment. }lans are to
be submitted to the Building Depertment at City Hall, and thence to the
Zoning Department.

ith regard t~ the =2rea being declrred a srmorts conglomer=te,
~re. bBoyce was asked to discuse this with the joint Torks Bosrd-School
“orrd meeting on May 3rd.

Zemboni -~ exoct price of this mechine is % 15,076.75, including
Pederal sslrs Tax, i: Canriian Funds. Irovincisl Sales Tax will Ye
cxtra. (This is repl-cement of equipment).

RL.OLT OF TI;Ch COLMITTFE: Ron lerker revorted thrt 160 nttended the
Trach Llub Ranouet, »nd briefly reviewed awards presrnted. Revort in
letter forw: is filed.

[ 10KT OF CENTRE TUILDING 2 LROGRAITT COMMITTEE: !ir. Howden revieved
the minutes of the !Mrrch 3rd meeting and moved for adoption of his
rerort which wes seconded by ilrs. Robverts.

Pinance -~ Mr. lFovden revieved these reports in the atsence of
both Ir. fennion :né lir. Dunn. He remsrked that the receints for the
month reflected a lot nf soccer money which would be exrended again in
defraying exvenses of Seattle exchange.

teesssescessse.cOntinued (/



BOARD OF DIRFCTORS MEETING -2- March 24, 1971,

New Year's Tarty - Ir. Howden relayed estimrtes from Mrs. Whitcutt
which include food: Regent Caterers & 4.00 per person; # 25.00 per man
for g-man band, per hour; estimated attendance: 300 people at & 20 3
couple.

Some discussion re having tris as a closed family prrty idea, with
all tickets pre-sold, 21so surgestion that & 20 might be too high but
agreed further discussion still required. Meantime, it wes moved by
D. M. Howden and seconded by Mrs. Boyce that the committee reauest
Mrs. “hitcutt book the caterers and musicisns at prices cuoted and bring
a firm budget to the April Borrd Meeting (April 28th).

Metropolitan Cueens Conte§§ - Mr. Bennett suggested that this
should be tabled until the next Board meeting in view of the small
attendance but the element of time enters the picture and it was
moved by Mrs. Boyce and seconded by Mrs. Roberts that a secret ballot
be held., The Board members carried this motion. Accordingly, the
vote was held by secret ballot to determine whether the Board upheld
the recommendation of the Centre Building committee. The result of
the secret ballot was that the Board declined to participate in the
Metropolitan Community Council Cueens Contest this year by sponsoring
"Miss Kerrisdale".

NOMINATIONS - members reminded to submit names to John MpcMillan.

Mrs. Boyce urged that groups participating in the Centre should be
asked to take part in operrtion of the Board. Accordingly, Mr.Bennett
and Mr. Howden together with Mr. MacMillan will contact various groups.

ANTIQUE CAR SHOV - still under discussion. Mrs. Roberts will determine
if Merchants Associstion planning any Centennial celebration with a
view to running this at same time.

SWIMMING POOL - moved by D. I, Iiov'den, seconded by Mrs.Frimeau that

if program 2s structured by Mrs. Bowes is approved by Mr. Burrows the
Board go ahead with it as set out.

MINOR LACROSSE - Mr. Bennett will relav informetion to Mr. ''ood that
Thursday evening proeram may be set up through Hr. Atkinson.

ANNUAL DIRECTORS DINNER - moved =nd seconded thst this be held at the
Yorkshire Inn, 6:00 p.m. Yednesday, May 26th. (Fstimate of & 2.75 per
plate for Rosst Reef Dinner).

PRESIDINTS MFETING--- Mr., Bennett asked Mrs. Boyce to mview this meet-
ing held 1lsast evening when reports were:discussed. One recommendstion
is that Centre Directors be withdrzwn from the Union. Also confirmed
was Miss Asuma's leave of ~bsence to trrvel with the Canrdian Yomen's
Field Hockey team to the Orient and Australia this summer.

Mrs. Boyce also recommended thet the society become a mermber of
the B.C.Recrentional Association (conference is =t Kitimat tris yesr).
Group membership approved on motion of TN.Howden,seconded by H.Roberts.
Security - The Board recuested Mrs. Boyce as Commissioner to ask
*het Security iatrol on the buildirg be maintesined Auring March,
1t leret until such time os caretsker reprlacement arrangement is
cerrleted.,

siotion for adjournment 2t 10:15 p.m.



KERRISDALE COMMUNITY CENTRE SOCIETY

Minutes of the BOARD OF DIRECTORS Meeting held in the Board Room
of the Kerrisdale Community Centre, 5851 West Boulevard,
Vancouver, B. C. on WEDNESDAY, APRIL 28th, 1971.

Chairman - A. Bennett President

PRESENT: Directors John McMillan, Mrs Helen Roberts,
Miss Joan Matheson, D. Howden (Vice-Pres ),
G. D. Lundihn (Past Pres.); R. S. Parker,
Mrs. R. Primeau; H. Whitcutt, Mrs. Helen Boyce,
Mrs. 0. Whitcutt (Vice Pres.). Mrs Franklin

Excused: Directors R. J. Dunn, C. Pritchard, H. Ritch'ngs.
J. Bennion.

oooooooooo
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The meeting was called to order at 8:00 p.m.

PORTLAND (PACIFIC NORTHWEST RECREATION & PARKS CONFERENCE):

Asst. Centre Director John Legarfie 2ave a most inter-
esting review of his four days at this conference held recently
in Portland and attended by 600 delegates.

The minutes of the Board of Directors meeting held in March
were approved on motion of D, M. Howden, seconded by R Parker.

NEW YEAR"S EVE PARTY - Mrs Whitcutt confirmed that catereras and
band have been engaged for New Years. Her rough budget estimate
is $ 1800 for 300 people, including $ 100 for favours, decor-
ations and prizes and clean-up crew afterwards. 300 people are
expected to attend. Receipts will include liquor sales from bar
and admission tickets. Price of admission to be determined by in-
coming Board.

HORSE SHOW - Mr, Howden advises that so far arrangements for such
an event cannot be pursued due to conflict of dates. Only a certain
number of horse shows are permitted by such clubs and regulations
are very strict in this regard.

BINGO - Mrs. Primeau advises that shc has consulted the Canadian
Leglion in Kerrisdale and this proposal will be discussed at their
mid-month meceting.

SUMMER PROGRAM - Mr. Bennett reported that $ 28,500 has been
approved by City Council for summer opcning of Centres and a
further $ 17,000 for three other items involving replacement of
money from the B. C. Government and moncy will be provided for
teen leadship on Saturdays and Sundays in Community Centres.

REPORT OF THE ARENA COMMITTEE -~ Mr, Whitcutt rcviewed the April
committce nmeeting minutes.

SPCA - it was recormended that a lettcr be written confirming
free rental of building for S.P.C.A., Pct Show,

SEATING - Mrs. Boyce will discuss proposition of having whole
arca decclarcd a sports conglomerate at May 12th mceting with
School and Parks DBoard officials,

FREE SKATING PARTIES (SCHOOLS) - Mrs. Doyce will obtain details
from Mr. AtklInson conccrning free time given cach year for school
skating partics,

ARENA MANAGERS CONVENTION - Mr., Atkinson will be given permiss-
jon €o attend this Convention and will bc asked to submit expcnse
vouchers covering same,

REPORT OF THE CENTRE BUILDING & PROGRAMME COMMITTEE:

Mr. Howden movcd ror adoptlon of his report from minutes of
the April mceting. This motion was scconded by Mrs. Roberts.,
Motion carried.

MRS. GLADSTONE - it was rcgularly moved, scconded and carried
that a 1iic membcrshin be presented to Mrs. Gladstone,

MRS, McCLELLAND: -~ it was rogularly moved, scconded and rricd




BOARD OF DIRECTORS' MINUTES -2~ April 28th, 1971.

that a life membership card, token gift and enclosure to the
value of $ 100 be presented to Mrs. McClelland.

CENTRE DUILDING & FINANCE PROG
Mr. Howden rcviewed statements for month ending March 31st.
Authority was given by the Execcutive to releasc sufficient

bonds to cover as required at the Toronto-Dominion Bank in
Kerrisdalc.

NOMINATIONS - Mr. McMillan reportcd he has the names of fourteen
persons who are willing to stand for office to our DBoard at the
Annual Meeting on May 26th. Mr. Howden made a recommendation
that the incoming Board of Directors be asked to obtain rep-
resentativcs from the local churches and other groups #nviting
them to serve on committees to provide liaison between the
Centre and the entire arca.

ROOM 10 - confirmation has been received that the Metropolitan
Health Unit will vacate the use of this arca on July 15th.

Teen programming will be planed by Miss Asuma and her Assistant
Director John Legarffe.

BY-LAWS - no change to be advertised in Annual Meeting Notice.

TRACK - Mr. Parker reported 200 took part in impromptu mecet
staged April 25th. 70 cntries from Kerrisdale Track and 90 from
Richmond Northwest (approximate). Xerrisdale won every age
division and set nine B. C. rccords,

SUMMER OFFICE STAFF - reccommendation by D. M. Howden that Miss
Asuma's rcquest for $ 500 assistance toward office supervision
during her absecnce be given approval by incoming Board.

Evening Secretary - Mrs. James will be asked to be on
duty when required, Mr, Howdcn and Miss Asuma will clarify this
with Mrs., James,

SWIMMING PROGRAM - it was moved by 8. D. Landihn and seconded by

D. M. Howden that Mrs. Dowes be paid $ 80 per wecek for a period

of nine weeks during summer swim program in her capaclity as
Director of thc program. It is undcrstood that if the program
operates less than ninc wecks duc to registration not requiring
three scssions salary will be adjusted accordingly. Motion carricd.

Mr. Bennett expressed appreciation for the help he has received
from other members of the Board during his two years as President
and said how very much he had cnjoyed his term of office. In turn
Mr, Whitcutt cxpressed for the Board apprecciation of Mr, DBennett's
untiring efforts for the betterment of the Centre.

ifotion ror adjournment was rcccived at 10:10 p.m.
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KERRISDALE COMMUNITY CENXTRE SOCIETY

Minutes of the meeting held by the BO..D OF DIRECTORS in the Kerrisdale Community
Centre, Board Room, 5851 Jest Boulevard, Vancouvar,B. C. WEDNEGDAY, JUNE 23,1971.

Chairman - D. M. Howden.

Present: Directors: Miss Joan lMatheson, A. Bennett (Past Pres.). H. Lofvendahl,
W. J. Wood, R. J, Dunn (isst.Treas.), C. MacKeracher,
John McMillan, E. M. Primeau, Mrs. H. Roberts, Ron Livingston,
R. 3. Parker.
Excused: Mrs. whitcutt (Vice Pres.) Dr. Bachop, G. Lundihn, J. Bennion (Treasurer).
Mrs. Helen Boyce, Mrs. Joan Eaton.
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The meeting was called to order at 8:00 p.m. by the President,Mr.Howden, who
again urged all members of the Board to familiarize themselves with the personnel

who operate the Centre and also with the rooms, facilities and general layout of
the whole operation.

REPORT OF HE CEiNTRE BUILDING & PROGRAMME COMMITTEE:

Mrs. Roberts reviewed the Minutes of the June 2nd meeting.

SHUFFLEBOARD - Asst. Director John LeGarff is arranging a meeting with
teenagers with a view to the group self-policing the area around the swuuffleboard
court. Mrs. Roberts will also attend the meeting.

BUDGET -it was moved by A. Bennett and seconded by Mrs. R. Primeau that
# 2200 required for summer program, supervision and program printing be approved.

Evening Secretary - Mr. Bennett reported that Mrs. James' employment is on
a full time basis with two weeks holiday. Summer hours will be as required and
Mr. Howden has been asked to determine hours of work. It is understood that
Mrs. James will not be required in the office when the building is not open to
the public.

The report of the Centre Building Committee was approved on motion of Mrs. Roberts,
seconded by Mrs. Primeau.

FINANCE COMMITTEE - Mr. Dunn was asked to review budget figures before the next
meeting and he will arrange this, basing his recommendations on the audited
statements for 1968, 1969 and 1970 together with the 1970 budget.

BINGO - Mrs. Primeau will endeavour to determine future plans of Amherst Lions
following the club's meeting with Marpole-Oakridge Community Centre personnel.

Mr. MacKeracher who is a member of the committee to investigate bingo possibilities
said he does not wish to see bingo established at the expense of the bridge club.
Mr. Howden explained that there never tas been any thought of this.

NAME TAGS - the name tags ordered by Ron Parker are now in hand at a cost of $ 98.93
for 50 tags. A dymo-label machine will be purchased to make necessary tags for

each director and a cork board will be placed in the office with the tags on it.

Mr. Lofvendahl will look after obtaining the cork board. The bill for the name
tags was approved on motion of Mr. Dunn, seconded by Miss M:theson.

REFORT OF THE ARENA COMMITTEE:

Mr. McMillan reviewed the June 16th Arena Meeting Minutes.

PARKING - the count of spaces for parking on June 16th indicated 700 cars
parked in the area along 4lst and East Boulevard, the side of the arena and the
parking lot.

SEATING PLANS -~ DlMr. Bennett advised that the seating plans as drawn are
sresently at the City Hall in the Building Inspector's Department. A meeting to
discuss seating and parking is to be arranged as soocn as possible.

INCRZASED DRESSING ROOM & BATHROOM FACILITIES - Mr. Ron Livin ston is te
“recent drawings showing proposed dress.ng reom and toilet facilities on the
zouti side of the Arena. The Board ayrees that it is imperative a sketch bpe
¢ireained and the matter nursued without delay.

ASENA TIHE CLOCK - Mr. Atikinson has assured bir.Howden that the time clock
vill remain at the Arena in spite of upcoming ban on tobacco advertising.

TRACK CLUS - R.n Parker reviewwsd submission to be =ment to the joint School-
.rks Board meeting, exXulgining that nis le! er is in conjunction with a lettar
already susmitted by the P. E. Department at Foint Grey outlining imorovements
desived at foint Grey track in ovder to bring it up to standard for competition.
Tt was repgularly approved that the submission be nude on wotion of Ron Parker
saconded by Ron Livingston.

The avena Committee Heport wis o vHroved on nction of John Melidllan, seconded by
Fro. Prliiieau,
eeessescantimied
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MINUTES OF THE BOARD OF DIRZCTORS MEETING June 23rd, 1971.

ARENA FINANCIAL REZO.T - reviewed by Mr. Dunn who moved for its approval.
Motion seconded by Mrs. frimeau; carried.

CENTRE FINANCIAL REPORT -~ reviewed by Mf. Dunn who moved for its a proval.
Motion seconded by Mr.A. Bennett; ca:ried.

CONSTITUTION - question regarding Mr. Bennett assuming position of Vice-President
and Past President was raised by Mr. Lofvendahl. Mr.Bennett expressed desire to
resign as Vice President. It was imoved by Mr. Dunn and seconded by Mr. Parker
that the resignation be deferred to the next Board meeting, providing time for
Mr. Howden to contact the Society Solicitor, Mr. E. Alexander.

BRIDGE CLUB DINNER - Mr.Bennett reported that he had just attended the Wednesday
Bridge Club as a guest of that group. There were 90 present at the dinner.
Mr.Bennett advised that he had been authorized by the . roup to deduct % 50 from
the trust account, to be given to the Community Centre. Accordingly, a
letter of thanks will be directed to Mr. Herbert F. Raynor, president of the
Wednesday Bridge Club. The § 50 will be credited to Special Projects.

SQUARE DANCE (SPECIAL PROJECTS) - Mr. Winton has forwarded a cheque for $ 100
to Special Projects from Summer Square Dance held on May 29th. Due to confliciing
date with other dances attendance was somewhat disappointing.

ROSTERS - Mr. Howden suggested that Mrs. Macdonald stencil the roster this year

in an effort to reduce expenditure of § 75.00 usually involved. Mr. Dunn volunteered,

to endeavour to get a better printer's price.

HCOL/GYM - there is some conflict in use of washroom facilities when the gym and
pool are both in use. The Building committee will be asked to look into recommend-
ation of separate facilities, and also building of an equipment room.

MAINYENANCE SURVEY - this is to be arranged with Miss Asuma before she leaves in
mid-July so that necessary annual maintenance requirements can be presented to the
Parks Board.

ARCHIES - Mr. Dunn will try very hard to get this underway in the fall.

SIDEWALK - new sidewalk has been placed at the main entrance. Will check to see
whether Kerrisdale being charged for this as no prior notice given to staff.

WING FUNDS - will check to determine balance available from Parks Board.

ARENA AGREEMENT - D. . Howden has new agreement drawn by City Hall and will
check same over with Mr.Atkinson and arrange necessary signatures and return to
City Hall,

BOARD APPOiNTEES - Board indicated approval of asking those who were unsuccessful
at Annual Electiun to serve on committees.

ROOM 10 - Mr. Bennett suggested that Society must look into programming of
Room 10 for the teens.

The meotiag adjourncd ot 2:25 with memsors bein; zscorted through the building
¢ Tamiliarization tour.
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KERRISDALE COMMUNITY CENTRE SOCIETY

Minutes of the Meeting held by the BOARD OF DIRECTORS, in the Board
Room of the Community Centre, 5851 West Boulevard, Vancouver, B. C.
on WEDNESDAY, JULY th, 1971.

Chairman - D.M.Howden, President.

Present: L. F. Ryan, Asst, Supervisor of Recreation, Parks Board;
Directors: R. J. Dunn (Asst. Treas.), J. Bennion (Treas.),
G. Lundihn, R. S. Parker, C. MacKeracher,
Ron Livingston, Miss Joan Matheson, Mrs. R.Primeau.

Excused: Directors: Mrs. H. Boyce, Mrs. O. Whitcutt, Mrs. J. Eaton,
Mrs. H. Roberts, Dr. D. Bachop, W. Wood,
J. McMillan, H., Lofvendahl.

ooooooo

The meeting was called to order at 8:00 p.m. Minutes of the

June Board meeting were approved as prepared on motion of Mr. Dunn,
seconded by Mrs. Primeau.

BUSINESS ARISING FROM THE MINUTES:

Constitution - Mr. Howden advised that Mr. Alexander, Solicitor for
the Soclety, can find no reason why Mr., Bennett should not hold pos-
ition of Past President and Vice-President.

Wing Funds - Mr. Howden has ascertained that $ 576 remains in the
Wing account but same is not available for maintenance. Expenditures
in regard to maintenance will be discussed at the Building Committee
Meeting.

Appointees - Mr. Howden explained hc has not asked any one to serve

as an apposintee to the Board until there is a definite task for them
to do.

REPORT OF THE ARENA COMMIT®BE - Mr. Bennion, Chairman of the Arena
Committee moved for adoption of his summary of the Arena Meeting
minutes of July 21. This was seconded by Mrs. Primeau. Motion carried.

Track Meet (Indoors) - Ron Parker advised that it is pretty well
impossible to bring in name athletes for an indoor meet after April 15
as they are into spring secason at that time. Suggestion that floor be
laid and after discussion it was tensasively arranged that if a weekend
in March can be arranged with Mr. Atkinson, then Mr., Parker will make
plans for an indoor meet,

Dressing Rooms - Mr. Livingston will arranse to meet With
Mr., H. Atkinson with regerd to proposal to increase dressing room
facilities.

Seating & Parking - in approving the report, the Board gave
its approval to decision by Arena Committee to discontinue any further
discussion re getting additional parking at thc arena in order to
obtain approval to build additional seats.

Arena Financial Report - incidates an increase of $ 2700 in
operating profit over same period (Jan. - June) of 1970.

Insurance - Mr. Ryan asked why $ 822.83 expended for insurance
as he considered this should be part of blanket policy for all city
buildings. Mr. Dunn cxplained that the Arena is operated under a
different agreecment with the City, but thematter will be answered
through the Arena Committee.

FINANCIAL REPORTS - Mr. Bennion reviewed Centre Building statement
for the month »f June which indicates an increase of revenue $ CUO
over last year while expenses are comparable.

BUDGET - Mr. Bennion advised that the projected figures indicate
a deficit of $ 5300 for the coming season. Figures as detalled
were discussed and it was moved by J. Bennion and seconded by

G. Lundihn that the budget be accepted as prepared by the Finance
Committee.

....... continued



Board of Direcctors Meeting -2- July 28th, 1971.

BUDGET DISCUSSION (cont 'd)

There was an extended discussion regarding budgct deficit
as predicted.: Additional supervision required cue to increased
space of new wing and increased membership has contributed to
some of the expenditure projected. Mr. Ryan explained that there
is a possibility the operating budget from the Parks Board for each
Centre may be slightly increased which will reducc our ahare of the
expense, but the Parks Board is operating on a very tight budget
due to curtailment by City Hall.

MEMBERSHIP FEE STRUCTURE - due to financial situation there
was discusslon regarding increase in membership fees for the Centre.

A motion by G. D. Lundihn that fees be incrcecased except for children
was amended by Ron Livingston to read that all children's fees be
$2.00; Senior Citizens $ 2.00, $ 3.00 for adults and $ 5.00 for

family memberships. The amended motion was seconded by C. MacKoracher,.
Motion carried without any dissenting votes.

(Note: Present structure is $ 1.00 for children; $ 1.00 for Senior
Citizens; $ 2.00 for adults; $ 5.00 for family memberships).

It was suggested that a letter from the president explaining
the need for this increase be included with the Fall Program, whercin
he would explain that cxpenses are such that the increase 1s necessary
in order to maintain the Centre as it should be maintained and offer
the program that members indicate is desired.

REPORT OF THE CENTRE BUILDING COMMITTEE - the report was moved for
acceptance by L. M. Howden and seconded by R. Parker.

POOL FACILITIES - Mr. Len Ryan suggested that improvements
to pool area suggested would be classed as capital expenditures and
should be discussed with Mr. Lefeaux, Supenntendent of Parks.

SHUFFLEBOARD - Mr. Ryan is taking this up with Mr. Fox in an
effort to have maintenance handled same basis as Stanley Park court,

TRACK CLUB ~ Ron Parker reported he expects 500 participants and
spectators at Pentathalon Mecet next week, Meantime, Kerrisdale Track
Club will be attending meet at Nanaimo this weekend.

HOCKEY PROGRAM - Mr., Lundihn recquested support of the Society in con-
tributing an ad (one page divided with Arena) in the hockey program
for 197A-72 at a cost of $ U400 which was divided equally betwecen the
Arena and the Society in 1970-71 season. Mr. Dunn moved that, as

the Kerrisdale Community Centre Society, the ad is approved for $ 400,
to be charged to the Arena, but this is to be referred to the Arena
Conmittee for their approval. Motion seconded by R. Primeau. Carried.

L

SWIMMING CLUB FUNDS - Mr. Lundihn asked regarding funds deposited
with The Socicty last year at the completion of the Kerrisdale Swim
Club (not lesson program). These funds are available through applic-
atlon to the accountant, Mr. Weir.

Motion for adjournment received at 9:45 p, m,




KERRISDALE COMiW-UNITY CENTRE SOCITY

MINUTGS of the Mceting held by the BO.RD OF DIRECTORS of the Socicty, in the Board
Room, 5851 West Boulevurd, Vancouver 13, 3.C. on ED..T3DAY, 4UGU3T 25th, 1971.

Chairman - . Bennett .

Fresent: Mrs. O. Vihitcutt (Vice Pres.); J. Bennion (Treas.); R.J.Dunn (isst. Treas.);
Mrs. H. Roberts, Mrs. R.Primeau, Dr. Bachop, H. Lofvendahl, w. J. vood,
John Mchillan, C. MacKeracher,

Excused: D. h. liowden (Prcs.); G. lLundihn, Mrs. i#. Boyce, Miss J.Matheson, Mrs.Eaton.

e s s 00000000

he minutes of the July mecting were approved as prepared on motion of 1. B:nnionm,
seconded by C. MacKeracher.

BUSINESS FROM THE INUTES:

Wing Funds - it has been determined that this money can only be used for
equipment, not for maintenance. Accordingly, Miss Asuma will be asked to make
recommendations with regard to usage of the % 676 involved.

Indoor Track Mecet - Ron Parker will meet witn Mr. Atkinson to discuss this
further.

ARENA COMMITTEE RE.OxT: Mr. Bennion reviewed the Minutes of the August 18th Arena
Committee meeting and touched on the various reasons for discontinuing efforts to
increase parking and scating. Instead, efforts will be concentrated on improving
present facilities and extending dressing rooms. Due to summer vacation it has not
been possible for Ron Livingston to obtain sketches but he is arranging to discuss
this project with Mr. Atkinson.

dith the exception of finuncial matters, the report was a - proved as presented.

«RENA WAGE STRUCTURL: Mr. Bennett asked that discussion be limited to wage

structure for employces other than tanager and Assistant Manager. Accordingly, it

was moved by R. J. Dunn and seconded by J. McMillan that 2% increase be awarded

to hourly rated personnel,accountant and secretary., Motion carried. Sffectire Sep? //7/

Mr. Bennett explained that he wishes to discuss management salaries when
Mr. Howden is able to preside at the meeting.

ICE MAKING & REPAIRS - Mr. Bennctt explained that therc are some vital repairs
required tothe brine pipes at the Arena. Some parts of the pipes are inaccessible
for painting and it will be necessary to remove some of the concrete area in order
to eliminate this problem. Heantime, a study is being undertaken to obtain cst-
imates for additional ice muking equipment which would permit operation of summer
skating schoola and hockey schools. (Present equipment cannot provide ice abowe 68°).
It is anticipated that if approval is cbtained from the City to instal this ad-
ditional equipment (f 22,000 estimated) then the brine pipe repairs could be under-
taken at the same time.

SKATES it was moved by R. J. Dunn and secconded by J. Bennion that 4 1265.44 be
approved for purchase of skates to replace worn equipment at the Arena. In this
regard, Mr. Wood asked if there is any trade-in allowance available. Mr. Atkinson
will be advised of this suggestion.

~RENA FINANCE - July losses due to decline in revenue. Fxtra staff necessary for
winter operation has been maintained during summer on upkeep and repairs rather
than lose trained personnel. Budget projections continue to be accurate.

CuNTRE BUILDING REXORT - in view of small attendance, the August meeting was held
informally. Renort wns revicwed by Mrs. Roberts and approved as presented.

Model Aircraft - therc has been a suggestion from the instructor that
those taking this course pay for their balsawood as it is an expensive item.
accordingly, it was moved by H. Lofvendahl and seconded by O. Whitcutt that those
involved be asked to assume this expenditure. Motion carried.

PA SYSTEM - Mr. Dunn will get estimate regarding repairs to this equipment
in the auditorium,

BUDGET DISCUSSION - Mr. Dunn presented some facts and figures he had obtained
with regard to program operation over the last three yeurs. He suggested that
program fees must be constructed to include the cost of the program and the advert-
ising expenses. In 1969, printing and advertising of program costs we e § 2500;
in 1970, the same itcm reflects . 2457. For 1970, program activities show receipts
of + 31,786 and expenditures of * 31,200, a profit" of 500, but no c¢xpense in-
voY¥ing the advertising or printing costs are itaken into considceration.

) ciessssssssocOntinued.s.ccssas




BOARD OF DIRZCTORS MINUTES -2- August 25th, 1971.

BUDGET D135CUSJICH (continuecd):

In discussion, it was agrced that there should be some cost-sharing
formula as all Parks Board and School Board grograms are included in the printed
brochure which is produced every year at the Society's expense. Accordingly, it
was moved by R. J.Dunn and seconded by Mrs. Primeau that 2 committec be set up
to thoroughly investigute this before n.o«t year (if possible before the next
calendar year, and certainly before next fiscal year, May 1, 1972).

ARENA AGREEMENT WITH CITY:

Mr. Bennett reviewed this agreement which has come forward for signature.
It was moved by R.J. Dunn and secondcd by John Mclillan that this document be
referred to our solicitor for his approval and furthor handling. Motion was
seconded by J. McMillan.

FIRE EXIT: ROOM 7: «u.stion was asked with regard to having access to this door
at all times. Accordingly, Centre staff will be asked to see that doors to Room
7 are open at all times when the Centre is open,

SINANCIAL STAVEMENTS

Mr. Bennion reviewed financial statement for the Centre.
+ A -

Approval was given to recoumendation of Finance Committee to cash bonds
required to cover overdraft.

REGISTRAYION DAY - this will be discusscd fully at Centre Building Comm;ttee
Mceting next vednesday evening. Registration Day is SEPTEMBER 11; 10 AM to 3 PM.
All Directors are uasked to sparce an hour or two to assist.

Motion for adjournment wis received at 9:30 p.m.

e v 0 0 s 000 s s cnc 0RO LOLOERIOEOECES

o



KERRIGDALE COMMUNITY CENTRE SOCIETY

Minutes of the Meeting held by the BCARD CF DIRECTCRS in the Board Room of the
Community Centre, 5851 West Boulevard, Vancouver,B. C. WEDNESDAY, SEPTEMBIR 22/71.

Chairman - D.M. Howden.

Present: J. Bennion (Ireas. Mrs. O. whitcutt (Vice Pres.); A. Bennett, Past Pres.
Directors: w. J. wuod, John lMelMillan, Mrs. H., Roberts, R, uivingston,
H. Lofvendahl, Miss Joan lhathescn, C. lacKeracher, Dr. Bachop;
Len Ryan, <sst. Supvsr. Recreation, Board of Parks & rublic Recreation.

Excused: Messrs. R.J.Dunn, G.Lundihn, R.Pirker; Mrs. Primeau, drs.Boyce, krs.Eaton.

The meeting was called to order at 8:15 p.m. Minutes of the previous meeting were
approved as circulated on motion of 4. Bennett,seconded by R.lLivingston.

WING FUNDS - Mr.Ryan adviscd Pr. Howden he would review the matter and advise what
restrictions there are involved in spending this .oney on equipment or maintenance
(such as painting).

REFORT OF THE ARENA CCMMITTEE - as the committee meeting was held just prior to the
Board Meeting, the report wus given verbally bo the secretary.(For this reason, a
copy of those minutes are attached hereto).

Ice-making equipment - the figures to support installation of ice making
equipment which would provide summer ice were reviewed and it was moved by
R.Livingston and seconded by R. Wood that same be pursued furtherethrough necessary
channels. Mr. Bennett will arrange.

Arena Salaries - it vas moved by H. lovendahl and seconded by J. Mciillan
that srena Manager's salary be % 12,500 effective from 3eptember 1. Carried.
i+ w25 woved by Dr. Bac.op and seconded by C. McKeracher that Assistant tanager's
salary be ircreased by 10% effective from September 1, 1971.

Mr.Howden thanked lir.Bennett for vreparing reports in regard to Manager's salzries
and concernirg ice-making equipment at the Arena.

REPORT OF 'HE CHNTRE BUILDING & PROGRAMWE COMMITTEE - Minutes of the September
meeting were reviewed and approved on motion of Mrs.Roberts,seconded by lrs.whitcutt.
Teen rrogram - Mrs. Whitcutt hus requestcd that Mr. LeGarff supply her with

a written summary of plans for use of Room 10.
Prcaram - letter of thanks to be sent to Frs. Olafson for her assistance in
planning fall program during Miss Asuma's absence.

SWIkL.ING PCOL COMMITTEE - Mr. Lundihn will be asked to present recommendations
on detailed report submitted by Mrs. Bowes to the next Building Committee i:.eting.
Copies of the report were given to all Board memberspresent.

FINANCIAL STAT™ T 7S: these were approved as reviewed by Mr. Bennion for the arena
and for the Centre.

NEW YRARS EVE PARTY: Mrs. whitcutt led discussion with regard to ticket prices

for this event. Mr. Ryan suggested that Mrs. Whitcutt contact North Van.Community
Centre as they have conducted a similar event for several seasons and would likely

be able to give invaluable help. Fire regulations also to be checked out to determine
maximum capacity for gymnasium. It wa.. moved by Mro. Whitcutt and seconded by

Miss Matheson that tickets be § 10 each fof admission and 50¢ each for drinks.

USE CF 304RD RCOM - Mrs. wWhitcutt asked opinion of the Board on renting the Board
Room. It was decided that such might be arranged for groups such as associations
and professional groups. Rental to be established.

TRACK CLUB - Mr.Parker will be unable to attend any further meetings as Wednesdays
E;Ewpractice night at Point firey vecrndary School for the traclk club. Budget sub-
mitted by the track club budgets for a § 40 deficit on the year's operation.

A bill for $ 98 from tae 5.C.Track and Field Associution has been received. Dr.Bachop
will be asked to refer this to Ron rarker.

SPECIAL RATE3S AT ARENA FOR SENIOR CITIZENS: Mrs. Roberts has been atked why reduced
rates are not available at the Arena for senior citizens, (presumably for skating).
Mr. Bennion will review this with Mr. Atkinson.

ceesesssossssContinued



Board of Directors Meeting -2- September 22, 1971.

SNACK BAR - Mr. Howden advised he has obtained supplies for the snack bar
through a wholesale distributor.

TEEN FROGRAM -~ Mrs. Roberts has list of Teen programs planned for Room 10.

COMIIUNITY CENTRE PRESIDENTS MESTING - this is to be held September 29th at
Killarney Community Centre. Mr. Bennett suggested that Mr. Howden endeavour

to find out what plans are in the works for the Jericho property, particularly
with a view to ice surface,and also any tentative date they may be able to state.

MEMBERSHIP DAY - Mr. Howden thanked everyone for their assistance on Registration
Day. Next year, childrens activities will be registered in the auditorium which
should make for a smooth overall operation.

MRS. MacCLILIAND - Mrs.McClelland provided invaluable assistance fcr anine days
from September lst plus Registration Day and it was moved that her services be
recognized with a $ 50 Gift Certificate from Woodwards. Motion by Mrs.Roberts
was seconded by A. Bennett. Motion carriud.

SALARIES - CENTRE SUCIETY PAYROLL - at this point Mrs.Macdonald was excused from
the meeting. Salaries were adjusted as follows: 10% increase to lMrs. Marion James;
10% increase to Mr.Jack veir and § 25.00 increase to Mrs.Macdonald, effective from
September 1, 1971,

Moti n for adjocurnment at 9:45 p.m,




KERRISDALE COMMUNITY CENTRE 3CCIETY

Minutes of the Meeting held by the Board of Directors in the Board Room of the
Community Centre, 5851 West Boulevard, Vancouver,B8. C. on WEDNZSDAY, Oct. 27, 1971.

Chairman - D. M. Howden.

Present: Directors: C. MacKerach:r, J. Bennion (Treas.), Dr. Bachop, W.J..ood,
A.Bennett (Past Pres.), G.D.Lundihn, Mrs. Zrimeau, Mrs. Eaton,
Mrs. Roberts.

Excused: H.Lofvendahl, R. J. Dunn, Mrs. li. 3oyce, Miss J. Matheson, firs. whitcutt..

The meeting was called to order at 8:00 p.m. Minutes of the previcus meeting were
approved as circulated on moticn of A.Bennett, seconded by C. MacKeracher.
pUSINESS FaCli THE MINUTES:

Wing Funds - A Sony Tape Recoriddr, Banquet Tables and card tables have been
purchased from the balance in tiiis account.

Swim Program - it was moved by J. Jennion and seconded by Dr. Bachop that
Aaquatic Director Mrs. P. Bowes be given a cheque for $ 110 to compensate for time
worked at home preparing program, and also that next year's rate of pay be reviewed
prior to commencement of the program. iotion carried.

It was moved b G. D.lundinn and seconded by Mrs. Primeau
that the four instructors who volunteered Saturday time to assist with swim exams
be paid al regularly hourly rate they received during the lessons. (D.Imredy-5 hrs;
L. Brims -~ 6 hrs.; Lorraine Scoble 3 hrs.; Sue Milburn - 2 hrs.).

With regard to equipment requirements submitted, this is to
be handled by the Swim Pool Committee at their first meeting in 1971.

Kerrisdale Swim Club - Mr. Lundihn briefly rcviewved the history of this group
which began under Parks Board organizatin in 1969 and now has become part of the
Centre program. It is not to be confused in any way with the Swim Lesson Program.
Mr. Lundihn has suggested to the group that they would operate more smoothly if
controlled by the Society, with monies they raise properly accountzd for and banked
through the Society rather than being kept in a private home. Accordingly, Mrs.
dheatly and Mr. Lawlor will be asked to attend Centre Building Committee meeting.

REPOST OF THE CENTRE BUILDING & PROGRAMME COMMITTEE - Mrs. Roberts reviewed the
minutes of the meeting held October b and moved for adoption of her report. This
motion was seconded by lr. Lundihn.

Teen Problems - Mr. Howden described the Teen rrogram planned by John LeGarff
as good on paper but not in practice. Following October 6th meeting, John did make
an attempt to have a varied program with movies which worked out to a total of
1 89.99 for films. Six (6) people attended the first movie so John does not
consider this program is successful and Mr. Howden said that it is unlikely the
teenagers will pay 50¢ to attend movies that can be seen on TV Movie programs.
However, it is not desirable to interfere. Lori Barbour, a teen member, will
come to the next program meeting. Mr. Bennett considers teen room should not
be closed indefinitely.

Room 10 - this room was given to us for programmed recreation and the hours
to which it is devoted to teens were discussed. Suggested that the days it is used
forteens there be supgper closure from 5:00 to 7:00 pm and closed at 10:00 p.m.

Mr. Howden will arrange for the executive to mect with Miss Asuma to endeavour
to work out satisfactory arrangements.

REPORT OF THE ARENA COMMITTEE - Mr. Bennion reviewcd October 20th and moved for
adoption of his report which was seconded by A. B:nnett. Moti n casried.

Lacrosse - with particular regard to Minor Lacrosse, Bill Wood advised that
the B. C.lacrossc association holds its annual meeting in January and after that
mecting Mr. Wood will advise what help is required to obtain anothur lacrosse box.

Change of Mucting -~ the Arena Committee Mecting will be neld at 7:00 p.m.
on the 4th Wednesday of the month at the Arena, followed by the Board Meeting at
8:30 p.m. at the Community Centre.

FIN..NCIaL RurCRTS - Mr. Bennion rcevicwed figures for the Arcna and Centre oper ition
for the month of Septecmber. He w.s asked to obtain breakdown on wrogram costs and
profit/loss picture as discussed at Program Mecting.

NEW BUSIMNESS:

Insurance - Dr. Bachop was asked to discuss with our Broker of Record the
matter of insurance carried by owners of private cars taking young people to
Community Centre team évents (track and soccer in particular).

..e.s.CcOntinued



Board of Directors' Mecting Minutcs -2- October 27, 1971.

TRACK CLUB -~ Dr. Bichop will discuss matter of represcntative at Programme &
Building Committee Mcuting from track club with Ron Parker, in order that track
may be reported regularly.

GIFT CIRTIFICATE - Mrs. MacClelland has expressed appreciation to the
Socicty tnrough Mr. Howden for . 50 in recognition of registration assistancce.

B.C. RICK_.ATION ASSOCIATION - cheque for % 3.00 membership to April ist
now duc and payable. Mr. Waitr will be asked to arangc.

PRINTING CF PROGRAMS - 4. J. Wood suggested that we might ¢ ntact the
Vancouver Vocational Institute with regard to program orinting next year. He ex-
clained that ii we¢ supplied the matcerial arrangements might be mde tohave the
printing done by students at the Institute.

NEw YJiAR'S EVE PARTY - Mrs. Eaton will contact Mrs. wWhitcu:t to ascertain
prograss of New Year's Party plans and publicity.

PRESIDENTS MEETING SErT. 29th - Mr. Howden briefly revicewced the minutces
from this meeting which turned into an open discussion of teen problems which
are dominant in most Ccntres. The next meeting will be November 3rd at Killarney
and for this rcason the regular Centre Building “ Programme Mecting is postponed
until November 10th at 8:00 p.m.

CORRESPONDENCE ~lr. Howden ruviewed copy of correspondence from
Commissioncr Helen Boyce to Attorney-iiencral Leslie Peterson concerning legislation
for a curfew involving juveniles and enclosing correspondence regarding serious
problems at various Community Centres.

SWIMHING 1O0L - Mrs. Primeau cxplained theory contained in 5-Ycar btlan
%o provide covered pools for some schools. She will check to ascertain if this
has been deleted due to financial recasons.

Motion for «djournment was rececived at 10:05 p.m.




KERRISDALE COMMUNITY CONVRS SOCIEDTY

Minutes of the Board of Directors' Meeting held in the Board Room of the
Community Centre, 5851 .cst Boulevard, on Wednesday, Movember 24, 1971.

Chairman - D. M. Howden.

Present: Dircctors C. MacKeracher, Miss Joan Matheson, W. J. YWood, Mrs. Primezu,
Mrs. H. Zoberts, Mr. J. Bennion, Treasurer; A. Bennett, Past President.

Excused : Mrs: Whifousl; R FaRRCRub1a N o T B CRERNiRg, PArkogtorrdiHlpfyondabl;

The meeting was called to order at 8:30 p.m. Minutes of the previous Board
meeting were approved on motion of Mrs., Roberts,scconded by Mre Lofvendahl.

REPORT OF THE CENTRE BUILDING & PHOGRAM:E COMMITTEE - Mrs. Roberts reviewed the
minutes of the November committee meeting. Her rc¢port was approved with the
exception of the item regarding 90 as further payment for Mrs. Bowes.

NEW YEARS DANCE - Mrs.Roberts reviewed minutes of special meeting held on
Sunday, Nov. 7th 2t which time thc¢ committee deturmined that the dance should
be cancelled owing to lack of interest. Accordingly, Mrs. Whitcutt was instructued
to cancel catering arrangements (Regency Caterers) and band arrangements. We have
today received confirmation from Carse Sneddon that our contract with his band
is nullified. Mr. Howden will confirm understinding of this by letter.

SWIMMING FOOL DIRECTOR - it was moved by Mrs. Roberts and seconded by
Mr. Sennett that an additional cheque in the amount of # 90 be sent to Mrs. Bowes
to adequately cover last summer's program. Motion carried. It was agiin emphasized
that next season's arrangements be on a straight salary basis to cover all work
involved, prior to commencement of program.

SUrERVISION - Mr. Howden will direct a letter to tue Parks Board requesting an
increase of ¥ 5000 to the present budget of & 58506 for operation of Kerrisdale
Community Centre. There has been no increase in appropriation since the Wing
was opened as was pledged. 3Statistics showing numbers of persons using the
facilities will be included.

SHOWER FACILITIES (Gym & Swim) lr. Howden was also asked to direct a letter
to the Farks Board requesting additional toilet and snowsr facilities for the
use of pool patrons in order thet gym programming miy run without interruption
It will be explained that wet and dry programs are not compatible without 2d-
ditional frcilities,

RECRT OF THE ARENA COMMITTEE - notes were read covering the Arena Committee
mecting which was held immcdiately ,rior to this mecting. Mr. .tkinson is
on vacation and u;on his r.turn the | lans for the additional washroom facilities
etcetera will be discussed.

Ice-Making Equipment and Repairs - Mr. Bennctt advised thit authority has
been received to withdraw & 10,000 from c¢».ital fund tor repairs and & 22,000
for new equi;ment. Mr. Atkinson has b:en instructed to work dircvctly with the
City Comptroller, Mr. Parkinson.

Lacrosse Club has been notificd of our new plans for summer ice which
will re,:lace lacrosse,

The Arena report was approved on motion of Mr. Bennctt, seconded by Mrs. Primecau.

HALLOWE'EN - Discussion rcgarding Hallowe'en at the Arena as this ye:r there were
hardly any children taking part in the free skating. The m2jority of the 100 who
attended were adults from regular sk:ting crowd. The matter will be referred to
the Farks Board as it is estimated that a regular night nets ibout § 400 to the
Arena and the feeling is that if a § 50 grant towards Hallowe'en is to replace
this regular skating session, perhaps the matter should be reviewed with the
Parks Board. Mr. Ryan took note and said Hallowc'en lans are being studied.

FINANCIAL STATEMENTS

Mr. Bennion reviewed the financial statements. wuestion sked re $ 125.00
showing as owing to the Arena by the Community Centre (Note: This rofers to
Hallowe'en).

Centre Building st :tement shows donation from the itawn Bowling Club in the
amount of i 35.00. This will be acknowledged.

Budgct figures were prepared rior to change in fee structure. Indications
are that deficit on year's operation will be § 4000 rather than § 6000.

ocoo.ooooo.oooneOOOOOCOntinued



BOARD OF DIRFCTORS MINUTES -2= NOVEMBER 2k, 1971.

PRESIDENTS MEETING NOV. 3 : Mr, Howden reported on this meeting which was attended
by a very large number of officials and representatives. The mceting did not ac-
complish its purpose in some¢ respects but the report of Bethel regarding staff

and efficiency, etcetera was thoroughly discussed. Mr. Howden will review:the
mintte s for the Building Committece Meeting.

CANADA MANPOvSR ~ MaKD JORK PROGRAM

Mr. Howden has received applications for this new ;rogram and submissions will

be prepared with Mr, Wood handling lacrosse roposal; lir. Livingston the areaa
alterations which are being considered and also the Centre Building will be looked
over and any item suitnble for such grant will be handled through lMrs. Roberts

and Miss Asuma,

PARKS BOARD FUNDS -$ 1175 has been received from the Parks Board toward part time
budget 2t Kerrisdale, to cover assistance given by the Board last year when the
Parks Board budget was svverely cut back.

TEEN PRCGRAM - a meeting is being held tonight in Room 10 by the¢ Teens in an
attemipt to regroup and form some sort of organization. Mr. Howden and mumbers
of the Executive have met and discussed the problem as well,

DECE!".2ER MEETINGS....Building Committce Dccember 1st; Brena Meceting at 7:30 Dee. 15th
and Board of Dircctors Meeting at 8:30 Deccmber 15th.

Motion for adjournmcnt at 9:55 p.m.




#IRRISDALYE COMMUNITY CPNTRY SOCIFTY

IFinutes of the iJerting held by the BOZPD OF DIRECTORS in the
ocar? Room of the Comrunity Centre, 5851 West “oulevard,
Vancouver, »., C. on YEDNEESDAY, DFCF™DBR 15, 1971.

Cheirman - D. ii. ¥Yowden

Present® Directors K. Lofvendahl, J. Kciillan, Dr. Tachop,
J. Tennion, W. Vood, Mrs. Zaton. Iirs. Priireau,
Yire. Roberts.

Fxcused Directors . D, Lundihn. Mrs. %thitcutt,
C. #acKeracher anc¢ R. Livinogston.
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The meeting wss called to order at R:30 n.m. Itinutes of the
previous neeting were approved as preparec on motion of
¥. Lofvendahl seconded by Mrs. Roberts.

BUSINESS FROM THE MINUTES:

Shewer Facilities - in answer to our request for addit-
ional shower facilities for use in the gym and pool complex,
Mr, Marshal Siith advises that funds are notavailable for
new construction and possibility of using wing facilities
skould be developed.

CENTRE LUILDING & PROGRAMME COMMITTER
100 mile Yalk - at thig point, lMr. Howden presentec to
¥r. Wurtele of our City 2 special medal from the Recreation
Department for accomplishing 100 miles between Oct. 4 andé
Nov. 26th.

Track - Frs. Poberts rmoved and Mr. Lofvendahl seconded
request of track club for $§ 250 tc purchase equiprment for
March Indocr Track Meet.

Mrs. Roberts reviewed minutes of the last meeting held
hy the Centre ®lcdg. & Programme Comrittee. IHer report was
approved as submitted.

ARFNA COilITTEE REPORT: ~ minutes of the meeting heléd im-
medlately prior to this meeting was approveé on motion of
J. Bennion, seconded by J. ici‘illan.

Dressing Roors -~ kMr. Iennion suggested there be a
representative from the I'oard on the coruwiittee that is set
up te work on this new censtruction. Mr. Bennion volunteered
to work on it. Mrs. TNoyce also volunteered her sssistance.

ARENA FINAMCE - reflects fluicd positicon, extensive repairs
to building and equiprent tc keep it in top condition have
reduced proeofit,

CENTRL FINAMCE M1, Fennion forecast a surplus rather than
the ceficit anticipated in budget.

REPOKT FRO:I MRE, DOYCE: In her role as comrisszioner, Mrs.Boyce
reported on trip tocay to Victoria with school anrd park

board people to discuss reciprocal agreement being made in

the near future to permit hetter use cof facilities presently
not being shared as much as possible. There will be a special
serinar on Jenuary 29tk in this reqarc.

TRACK MEET - IMrs. Roberts raported wmyarding Ron Parker's

indcor track meet scheduled for March 25th. Mr. HMike Nicell
from the Track Club Auxiliary has agreed to supervise the -
production of the program, i.e., the advertising necessary

to put the book together which will be advertising sold to

cityv businesses. lirs. Roberts will assist from the Board and
will take names of Roard members and co-~ordinate the Doaréd’s
part in this activity. Rental figure of $ 1500 has been quoted
by the Arena Manager for the arcna premises.

..... continued
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' GPRD_OF DIRECTORS FINUTES.............December 15, 1971.

ZINGO - Mrs, Joanne fatonr reportec¢ on e letter from the
Atternev-General in r:ply *~ request for information for
rules regarding bingc operations. It apparently takes up
te two months to gat approval for gqeration. A full report
will be preparced for the Centre uilding ané Procramme
Cermitteoce.

FRRY “IORX PROGRAI! - subriission has been made in the heope
*hat sowe of the money being allctted by the Federal
Govaerrrent may bc obtained for Kerrisdale Centre programs
and supervision.

PT'TETL PEPCRT .- Mr. Howden together with ''iss Asuma and
lire. Roberts will meet to discuss this report, prepared
by ilr. Lethel who is ilethods fnalyst at City Mall.

LACROGSE lotter from Mr., Torm Tncolish, Cormissioner of
Hestern Lacrosse hssociation dated Ycvember 30th was
refeorred to the wmeeting. I'r. Howden will reply explaining
the reasons for th. ioarc¢’e deciziop to operatc a sumer
ice progran.

CHRISTHMAS GIFT CERTIFICATES - it was wovaed by J. lennion
and szcorded by Helen Leycz that § 10 gift certificates

be given te Prana personncl ané Society personnel (on pay-
roll) as well as Parks Toard Staff in the Centre.

iMotion for adjcurnment and iierry Christmas PFverycne was
hearé at 1C-15 p.ia.
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'OTE. .. .TFF RAPFVA TERETINGS ILL 3E HELD at 7:30 p.m,
on the 4tlh “eénescay of the month.




