KERRISDALE COMMUNITY CENTRE SOCIETY

Minutes of the Meeting held by the BOARD OF DIRECTORS of this Society in the
Board Room of the Community Centre, 5851 West Boulevard, Vancouver, B. C.on
WEDNESDAY, JaNUARY 26th, 1972,

Chairman - D. M. Howden.
L. F. Ryan, Vancouver Board of Parks and Public Recreation;
Present: Directors A. Bennctt (Past Pres.and Vice Pres.), J. Bennion, Treasurer;
R. J. Dunn, C, MacKeracher, R, =ivingston, Dr. D.Bachop, W, J. Wood,
vrs. Helen Roberts, Mrs. Joanne Eaton, H. lofvendahl, R. Parker,

Excused: Directors G. D.lundihn, Joan Matheson, Helen Boyce, R. Primeau,

The meeting was called to order at 8:30 p.m. Minutes of the previous meeting were
approved on motion of H. Lofvendahl, secconded by Mrs. H., Roberts.

BUSINESS FROM THE MINUTES:

Shower facilities for gym/pool - Mr. Ryan reported that efforts are being
made to obtain additional facilities similar to those at Marpole to facilitate
pool and gym operating simultaneously. Mr. Howden and Miss Asuma will meet with
Mr. Ryan in this regard.

"Make Work Program' - our application has been accepted and funds are being

uﬁed for Arts & Crafts program, a youth worker and additional office lelp.
$4222 has been received and will be accounted for in separate ledger account.
REPORT OF THE CENIRE BUILDING COMMITTEE -~ Mrs.Roberts reviewed minutes of the

January meeting which were approved as circulated; motion for acceptance made
by Mrs, Roberts and seconded by Mr. MacKeracher.
# 1175 Parks Board cheque has now been received.

REPORT OF THE ARENA COMMITTEE - with the cxception of replacement of condenser,
the minutes were approved as read from meeting held earlier in the evening on
motion of J. Bennion, seconded by W, wWood.

EVAPORATOR CONDENSER - A, Bennett moved that the Board approve recommend-
ation from the Arena Committee with regard to the new condenser at a maximum
cost of $ 6100. Motion was seconded by W. Wood. Motion carried.

FINANCIAL REPORT - surplus for deposit with the City is estimated by aude
itors at 8 865 compared to 3% 4400 last year. Decline in revenue for December
of about $1800 due largely to coffee shop trading loss owing to poor skating
attendance (weather conditions) and only two hockey games compared to five in '70.
It was pointed out that a great deal of maintenance cost was incurred in 1971
as the original equipment in the building is steadily requir ing replacement,

CENTRE BUILDING FINANCIAL REPORT ~ reviewed by Mr. Bennion who moved for adoption
of the report; seconded by Dr. Bachop. Motion carried,

BINGO - discussion re Bingo. Mrs. Roberts moved that Society apply for yearly
licence if the committee is able to get space allotted in the building on the
basis of a minimum of twice monthly Bingo sessions. Motion seconded by Mrs.Eaton,
and carried. Accordingly, Mrs. Roberts will discuss the matter of space with
Miss Asuma,

LACROSSE FACILITIES - it was moved by A. Bennett and seconded by W#. Wood that

Mr. Howden be requested to prescnt a motion at the Presidents Meeting on Feb., 9th
asking the Parks Board to include construction of a regulation outdoor lacrosse box
at Jericho. lotion carried.

TRACK - Ron Parker reported on progress of his plans. Asked if 8 doormen from the
teen group might be recruited to assist from 6:00 to 9:30 p.m. D.Howden was asked
to officiate at opening on Saturday, March 25th.

Mrs. Roberts asked for Board members to assist all possible on advertising
sales for Track program.

METRO. COMMUNITIES COUCIL - Mr. Dunn asked that letter confirming representatives
to council be forwarded to Mr. Duker. Mrs. Eaton agreed to attend; Mr. Dunn is
our other representative.

PARKS BOARD BUDGET - Indications are that Kerrisdale Community Centre will receive
approximately _$63000 budget from the Parks Board, an increase of about # 3000,

FEBRUARY 2nd - tour of the Centres by the Board of Parks Commissioners. Will be at
Kerrisdale approximately 8:45 p.m. It was suggested the Arena be visited as well.

JANUARY 28th - Forum at Stanley Park Pavilion with Minister without Portfolio
Mrs. Pat Jordan in attendance. Mr. MacKeracher volunteered to attend, A charge
of % 3,00 for luncheon is being made,

eere .continued



BOARD OF DIRECTORS MEETING -lw January 26th, 1972,

ELECTION OF VICE-PRESIDENT

Mr. Howden reported with regret that Mrs., Ollie Whitcutt has resigned
from the Board effeetive’iimmediately. Accordiugly, her letter of resignation
will be acknowledged expressing gratitude of the Board for her many hours of
help during her long associaticn with the Board,

Mr. Howden then called for nominations for Vice-President. DMrs. Roberts
and Mr. H.lofvendahl both declined nomination after the name of John McMillan
had been put forward by Harvey Lofvendahl and seconded by R. J. Dunn, It was
then regularly moved and seconded that nominations be closed.

Accordingly, Mr. MciMillan was unanimously c¢lected Vice-President,

HOCKEY BANQUET - Mr. Livingston announced that he is again planning the Annual
Banquet for the hockey contingent who play at Kerrisdale .irena, banquet to be
held on a Saturday yet undetermined in the gymnasium. Mr. Livingston reminded
the Board that each of these boys holds Centre membership and he asked if special
consideration might be obtained to permit the committee to start setting up the
tables at 2:00 p.m. rather than later in the afternoon as has been the case in
the past. Mr. Howden will ask Miss Asuma if this can be arranged,

Mrs. Eaton advised that Kirkpatricks have complained about damage to their ecars
done by teenagers leaving the Community Centre premises.

The meeting adjourncd at 10:30 p.m.
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KERRISDALE COMMUNITY CENTRE SOCIETY

MINUTES OF THE Meeting held by the Board of Directors in the Board Room of the
Community Centre, 5851 West Boulevard, Vancouver, B.C.on FEBRUARY 23,1972,

Chairman - D. M, Howden

Present: 4, Bennett (Vice~Pres. & Past Pres.); J. Bennion(Treasurer);
R, J. Dunn (isst.Treasurer); Directors Dm Bachop, W, J. Wood,
Miss Joan Matheson, C. MacKeracher, Mrs. H, Roberts, Mrs. J, Eaton.
Excused: G. D,ILundihn, H. Lofvendakl, J. icMillan, R. Parker, Mrs. Primeau,
and Ron Livingston.

The meeting was called to order at 8:30 p.m. Minutes of the previous meeting
were approved on motion of J, Bennion seconded by Mrs.H. Roberts.

Initiatives Program - Mr, Howden reported that this program is proving
very helpful at Kerrisdale. & special stamp is used on all documents bearing
the project number which regulates accounting procedures., Canada Manpower
closely scrutinizes all such projects to ensure funds being used for purposes
allocation was approved by federal government,

REPORT OF THE ARENA COMMITTEE - the minutes were read orally by the secretary
and were approved as rcad on motion of Mr. Bennion, seconded by Mr.Bennett, ex-
cepting the item regarding increased skating admission fees.
Skating Rate Schedule It was moved by Mr. Bennett and seconded by Mr.Dunn
that rate structure as proposed by Mr. Atkinson be implemented. Motion carried.
Arena Financial Report - Mr. Bennion rcviewed the January Arena financial
statement. Auditor's annual statement shows % 865 to be turned over to the
City for deposit in Depreciation Account, Budget figures as projected for 1972
were alsoreviewed. Arena financial report was a,proved on motion of Mr.Benniecn,
seconded by Mr. Bennett.

REPORT OF CENTRE BUILDING & PROGRAMME COMMITTEE ~ Mrs. Roberts reviewed the
February Committee Meeting minutes and moved for adoption of her report, which
was seconded by Mr. MacKeracher.

Bingo - Mr. Bennett asked if Miss .‘suma does not favour bingo and it was
explained that her thought is that it would spread and overflow into several
rooms thereby curtailing other programs. However, the thought is to control the
crowd by selling admission tickets (or providing ticketed admittance only) but
all such details will be worked out by the Bingo Committee for further submiss-
ion through the frogram Committece.

CENTRE FINANCIAL REPORT -~ reviewed by Mr. Bennion who moved for udoption of
the January statements., Seconded by Mrs, Reports. Carried.

It was noted that the coffee shop shows a deficit but it was the opinion
of the directors that the service is well worth the deficit and it should be
maintained.

SWIMMING POOL PROGRAM - Mr. Howden reported on a meeting held by Miss isuma,

Mr. Lundihn and Mrs. Bowes regarding pool program and submitted the recommendation
that Mrs. Bowes be paid % 100 for complete control of the summer lesson series
and the operation of the competitive swim club, All duties are defined in a
letter being sent to Mrs. Bowes and there will be no problem of any additional
payment at the end of the season.

Also, it is recommended that Competitive Swim Club mambership be § 10
instead of % 5 which would cover the cxpense of hiring the necessary instructor.
Mr. Lundihn will continue t.. work in liaison with Frs. Bowes.

accordingly, it was moved by A. Bennett and seconded by W. J. wood that
Mrs. Bowes be paid $ 1500 for duties as outlined in letter mentioned above.
Motion carried.

TEENS - Mr. Howden reported on Teen Dinner which was attended by 16 members
last week. % 75.00 has been a proved for dinner and dance being staged this
weekend; expense account will be submitted later., Not sure of attendance at
the dinner.

TRACK MEET - Mrs.Roberts reported March 4 is deadling for advertising for program.

L\CROSSE - Mr. Wood advises that there is a possibility space for lacrosse box
may be made at new Jericho complex.

SUMMER YOUTH PROGR4M ~ we will obtain forms from Canada Manpower and work out a
submission with Miss aisuma.

METRO COMMUNITISS COUNCIL - letter outlining February 15th mecting agenda.
Mrs. Eaton also advised she has tickets for May 1lst fashion show, which will
be available at Centre office.
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BOARD OF DIRECTORS MEETING e February 23, 1972.

OPEN HOUSE - Mr. Howden reported briefly on plans by Miss Asuma for Centre
Open House on APRIL 26th. Miss Asuma is suggesting a gala evening with displays
and a spaghetti & meat ball dinner. More at Centre Building Mecting.

SOCCER EXCHANGE - brisf report that this Annual Exchange with Seattle area
teams is under way for upcoming weekends.

NOMINATING COMMITTEE - Mr. MacKeracher agrved to serve as Chairman of the
Nominating Committee for this year.

Motion for adjcurnment at 10:10 p.m.



KERRISDALE COMMUNITY CENTRE SOCIETY

Minutes of the Meeting held by the Board of Directors of Kerrisdale Community
Centre Society in the Board Room, 5851 West Boulevard, Vancouver, 13, B.C.
on WEDNESDAY, HARCH 22, 1972.

Chairman - D,M,Howden

Present: L. F. Ryan, representing Board of Parks and Public Recreation;
Directors Mrs. R. Primeau, H. Lofvendahl, Mrs. H. Roberts, Mrs.J.Faton,
Miss Joan Matheson; W. J.Wood, Dr. Bachop, A. Bennett (Past Pres.),
J. C. Bennion, (Traasurer) and C. MacKeracher.

Excused: J. McMillan, R, J. Dunn, Mrs. Boyce, G. Lundihn.

The meeting was called to order at 8:30 p.m. Minutes of the previous meeting
were approved on motion of J. Bennion,seconded by W. J. Wood.,

LABOUR PROBLEMS~CITY EMPLOYEES - There was discussion regarding possibility of
strike action and Mr.Ryan advised that the Parks Board would likely be issuing

a statement regarding policy to be followed in Community Centres. There was a
lengthy discussion regarding pros and cons of endeavouring tokeep the building
open and it was moved by Miss Matheson and seconded by C. MacKeracher that if

a strike occurs the building be closed. The motion passed by a majority vote ?7-3.

REFORT OF CENTRE BUILDI. G COMMITTEE - Mrs, Roberts reviewed in her report the
minutes of the March meeting. Her report was approved on motion seconded by
Mrs. Eaton.

ARENA COMMITTEE REFORT -~ the minutes of this evening's meeting were approved
as read on motion of J. Bennion seconded by A. Bennett.

ARENA FINANCIAL REPORT - the report does not reflect the true picture as the
Hydro computer made a gross error ($2217.60) which will be credited next month,
Actual picture in February was a profit of § 1671.91 rather than loss of §545.69
as shown due to this error,

COYFEE SHOP - an inventory will be taken at April 30th of stock on hand.

TRACK MEET - Mrs,Roberts reviewed advertising that has been optained and it
appears enough has been sold to cover theprogram. Mr. Bennett moved and Mrs,Eaton
seconded a vote of thanks to lirs. Roberts for her endeavours in this regard.

NOMINATIONS - plezse give names to Mr. MacKeracher.

METROPOLITAN COMMUNITIZS COUNCIL - Mrs, Eaton expressed the view that this
Council is becoming redundant in that many of its previous intcrests are now
handled through the Parks Board and other bodies. Mrs. Eaton felt that if we
are not involved in the wueen Contest there is little for her to do as rep-
resentative; accordingly Mr. Dunn will be our delegate to the Council.

OPEN HOUSE - it w:s moved by H. iofvendahl and seconded by R, Primeau that
plans for spaghetti dinner,etc.for April 26th be carried out. Projected ex-
penditure of $ 335.00 to be assumed by the Society. Motion carried,

ANNUAL MEETING AND DIRECTORS DINNER...May 2lth to be held at a locale determined
by Mrs. Roberts.

Motion for adjournment at 9:55 p.m.
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KERRISDALE COMMUNITY CENTRE SOCIETY

Minutes of the Meeting held by the BOAXD OF DIRECTORS of the Kerrisdale Community
Centre Society, held in the Board Room of the Community Centre on wednesday,
April 1Gth, 1972.

Chairman - D. K. Howden, :tresident.

Fresent: Directors C. MacKeracher, Mrs. Joanne Zaton, Hr. J. Bennion ([reasurer)
Mrs. H, Robertsq, Mr. G. D. Lundihn, Mr. W#. J. wood, Mrs. ¢ rimeau
and Mr. H. Lofvendahl.

Mr. L. F. Ryan, Asst. Supvsr. Recreation, Board of Parks and Recreation;

Excused: Directors: .. Bennett (Past rres.); J. lMacMillan ‘Vice-FPres.) Mrs. H. Boyce.

The minutes of the previcus meetinyg were approved on motion of J. Bennion,
geconded by krs. Joanne Eaton.

BUSINZSS FROM THE MINUTES:
Labour trroblems - Mr. Ryan advised there is no definite news to re;ort and

no settlement rcached.
Metro. Communities Council - annual dues paid.

ARENA COMMITTEE RE:CRT : Minutes were reviewed verbally of the mesting held
earlier tnis evening and they were approved as read on motion of J. i~ennion
seconded by ~. J. wWood.

lacrosse - over 190 signed already which is 60 more than total last year.

CENTRE BUILDING & PROCRAMME REFORT : Mrs. Roberts reviewed the minutes of the
April 5th meeting and moved for adoption of same. Th.s was seconded by

C. MacKeracher. Motion carried. The following motion was included in these
minutes:

TRACK ME:T - with regard to the Indoor Track Heet held at the derrisdale
Arena, it was moved by R. J. “unn and seconded by J. MacMillan that the Board of
Directors be asked to authorize the rental at the irena be cut to § 750 from
5 15C0. The motion was carried unanimously.

withregard to this motion, there was further discussion and after further
discusasion of monies outatanding, it was moved by J. Bennion and seconded by
G. D. Lundihn that there be a discussion with Mr. Atkinson as to the cost of
operating the Arena for the 3 days of the meet for which he would be reimbursed,
and the balance of the funds be turned over to the Centre. Motion carried.

FINAKCIAL RE:ORTS -the Arenma report and the Centre Reports were reviewed by

Mr. Bennion. Arena figures are not realistic because of B, C, Hydro computer
billing error but this is being corrected over a period of time. With regard
to the Centre Budget, Fr. cennion remarked that the budgeted figures are con=-
siderably out of line and greauter receipts have been received than projected.

Mr. Bennion moved for accepturce of the report, seconded by «,Wood, carried.

junior A Hockey - with regard to projected figures for Junior & Hockey,

Mr. Lundihn asked the Board to check out the figures which indicate $ 6500
estimated from the Figure skating and $ 7500 from the Hockey. Mr. Lundihn
advised that Mr. Atkinson had discussed this with himself and Dr, May and
the projected charges were to be evenly split between the two organizations.
Mr. Bennion will cheek this out with “‘r. Atkinson.

SHIMHMING POOL FROGHAM - Authority was given for two imstructoras to attend
sessions at Red Cross Instruction at % 5 each. lr. Lundihn will contact
Hra. Bowes with regard to equipment required for summer instructicn program.

ANNUAL DIRECTORS DINNZIR - May 24th at 6:0. at Mr. Mike's on uranville.

OPEM HCUSE = all set for April 26th. Directors invited.

SOCCER =D, M. Howden quickly reviewed year's oper.ting and awards received by
Kerrisdale players.

TRACK ~ special accolade to Ron +arker for his work with Track Meet.

Thanks of the rresident tu tihe Board and the Parks Board itaff for another
year of fulfillment at Kerrisdale, as this is the final meeting for 1971-72. g&m
1V

Motion for adjournment at 9:50p.m.



KERRISDALE COMMUNITY CENTRE SOCIETY

Minutes of the BOARD OF DIRECTORS MEETING held in the Community Centre
on June 28th, 1972.

Chairman - D. M.Howden.
Present: C. MacKeracher; J. Bennion, Miss Joan Matheson, R. J. Dunn,
A. Bennett, Dr. D. M. Bachop, W. J. Wood, H. Lofvendahl,
Mrs. Helen Boyce, Ron Livingston.
Exased: Mrs. Joanne Eaton, Mrs. Helen Roberts.

Mr. Howden called the meeting to order at 8:30 p.m. He explained it was
more or less a general meeting to make some decisions which are necessary
now that the strike has been settled and the Centre is once more operating.
An Arena Committee meeting at 7:30 was then reported as fdlows:

ARENA FINANCE REPORT & MINUTES~ The secretary read the minutes taken at the
Arena Meeting and Mr. Bennion reviewed the financial statement for the
month of May which indicated drop in revenue of $5400 mostly due to the
fact that there was $ 3400 revenue from June A HOckey in 1972 compared to

$ 6000 in 1971 and also coffee shop revenue declined due to less hockey.
Mr. Atkinson expressed confidence in summer skating programs including
hockey school and skating school together with Tuesday adult public skating.
IT WAS MOVED RY J. Bennion and seconded by A. Bennett that report be
adtoped with exception of item covering purchase of potato chip equipment.

POTATO CHIP FRYER - in order to provide hot chips on the premises
MR. Atkinson has requested authority to purchase a MP 35 Deep Fryer plus
necessary venting and it was moved by J. Bennion and seconded by A.Bennett
that request from arena committee for authorization up to $ 1200 for this
installation be approved. Motion carried.

This maching can be operated by present staff and funds will be
taken from operating account.

Executive Meeting - Mr.Howden reviewed Executive Meeting held after strike
commenced when general items were discussed. Miss Asuma is on vacation and
will not return to duty until July . In the meantime, Mr. J.LeGarff is

in charge with Mrs. Olafsson assisting on funds from L.I.P.

WILDERNESS ADVENTURE PROGRAM

Copies of proposed "Wilderness Adventure Program" trips were circulated
and when the ambitious program was reviewed together with expensive equip-
ment involved, it was moved by H. Boyce and seconded by R. Livingston that
Mr. Legarff be advised there is no way that the Board can consider this
for commencement July 3rd and that the Board would like to give it further
consideration providing the program is approved first by the Board of
Parks and full organizational details are provided. The motion was carried
unanimously.

It was moved by R.J.Dunn and seconded by J. Matheson that item of bus be
tabled ($70.00) rental for transportation in connection with above program.

It was moved by R. Livingston, seconded by H. Boyce that Annual General
Meeting be held on July 19th (this was later changed by the executive to
July 26th in order that Miss Asuma would be able to attend).

TROPHY CASE - it was moved by C. MacKerecher and seconded by H.Lofvendahl
that trophy case for blank wall facing coffee counter in lounge be pur-
chased, the matter being left to the discretion of the executive. Motion
carried.

DINNER MEETING - to be held prior to Annual Meeting. Motion that some past
Board members be invited to the Annual Dinner was approved. D.M.Howden will
draw up guest list.

TRACK CLUB - suggested a scroll be presented to the Parkers for their work
with organization.

BAND- Mr. Parkinson will be contacted with regard to this and its future.

ARENA SALARIES AND RATES - Mr. Bennett will get a resume with a report to
follow to the Board of Directors.

TREASURY BONDS - Mr. Bennion gave authorit to release bonds if necessary.

Motion for adjournment was received at 10:10 p.m.




KERRISDALE COMMUNITY CENTRE. SOCISTY

Meeting of the BOARD OF DIRECTORS held in the Board Room of the Community Centre,
5851 West Boulevard, Vancouver 13, B. C. on TUESDAY, August 22nd, 1972.

Chairmain - Mr. A. Sennett.

Present: Directors: C. MacKeracher, Mrs. H. Roberts, lrs. M. Brown,
George C. Chapman, «. J. .Jood, Ron Livingston, G. Lundihn,
R. J. Dunn, J. Sym-nds, R. S. Parker.

Excused: Dr. D.sgachop, D. Howden, Mrs. H.Boyce, Mrs. J. Haton, Mrs. R. Primeau,
H. Llofvendahl, J. Bennion, R. Kerr, J. Janzen,

The meeting was called to order at 8:0" p.m. by the Vice-tresident, A. Bennett,
in the absence of D. M. Howden, rresident. !r. Bennett cxtended a welcome to the
new Directors and to hr. J. Symonds who has been named to the Arena Committce.
General cutline of Society procedure was explained and list of committees as
drawn up by the Ixecutive were circulated.

NEW BUSINESS:

Roster - an estimate frcm Venture fress for $ 54.10 including taxes for
printing of 50 copies of the 1972-73 Roster was approved on motion of
G. D. Lundihn, scconded by Mrs. H. Roberts.

Budget - lMr. Bennett briefly reviewed the 1972-73 Budget for aug. 1, 1972
to april 30, 1973 as drawn up by iliss asuma. Mr. Bennion and #ir. Dunn will be
asked to review the entire submission of . 15,210, but in the meantime, it was
requested that the Board give approval to items totalling - 2235 for immediate
use. In detail these expenditures are: Membership card assistance § 370.00

rrinting of fall srograrme 800.00
Printing of activity cards 260.00
Mailing of fall programme 325,00

advertising e e e e . 50.00
Trophy Case for iobby. . . 500.00
2235.00

it was moved by C. MacKeracher and seconded by G. Lundihn that these items be
approved. Motion carried.

Financial Reports:

ARENA - the July financial statement for the .irena operation reflects
a loss of 7 2920 during July. In his resort to iir. Bennett, Arena Manager
H. ditkinson exnlained that the July exvenditures were unusual in that they
usually occur in September when ice is put in, whereas this year the ice was
put in for Summer School of Hockey and Figure Skating. Mr. Dunn moved for
acceptance of the arena Financial 3tatement, and .. J. ‘ood scconded thc motion.
Motion carried.

Concession - there was some discussion rugarding cencession problems and
it was suggested by lr. Lundihn that the north side e¢ntrance be opened to
steer patrons in that way who are attending summer events, which would lead
them directly into the concession area.

CENTRE FINANCIAL RESORT - Financial reports were approved as submitted.
Estimated refunds due to strikc are $ 2849 with " 2560 paid so far

ARENA  SALLRY INCREZASES - Mr. Bennett reviewed discussion held by the
Executive ccncerning annual increments for arena Staff and Management which
are kept in line with PNE which this year as 2t September lst is 9%, oan hourly
rated employees. 9% to nearest i 50 is belnb rcqubsted for Hgnaber, ASSt Mgr.
Accountant and 3ecretary.

These 1ncrements were approved as submltted cn
motlon of R. J. Dunn, seconded by C. MacKeracher.

REGISTRATION DaY - voluntecers were asked to assist September 9th. Those who
signified they were able tc helpwere Mrs. Brown, Mrs. Noberts, Mr. Chapman,
Mr. Symonds (and Mrs. Symonds/ Mr. Pacseracher.

SULICITOR - Mr. Chapman‘agreed to serve as Scolicitor for the coming year.

CENTRE 4SST. DIRECTOR - no replacement yet for iwr. +eGarff who has resigned.

Motion for adjournment received at 9:00 p.m.




KEARISDALE COIWULILY CIilRy SCUINTY

Minutes of the B04ARD Cf DIRICTORS HMIIIIHG, b
Cornrunity Centre, 5851 iest 3Boulevard, Vancouv.r
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Board of Directors ileeting ~2- Scotonber 27¢h, 1972

sy BUSTHISS:

Monday iight Bridoc Club: lebvcr of Tthanks © izten ©o the
President of tuis grou., mvoo. Jludys Jor.or, tlic weabers

for their donztion of | 50 to Cuntre ifuzls.

Cooodey Centre Band - possibility of o volunteer instructor voriing
with those childi'en intcerested. rfurther ro ort at o later date.

Sguore Dance -~ L. hovden outlined roquest Tmein Teen Bronch of
Frascr Valley Squnrc Duance wosocintion Tor 5o ay covember 7th.
Groun advises it is 2 non-profit orianizativi and has asked for o
507% rentzl reduction. lotion by R, J. Duan sccoerded by MHrs. Roborts
that if Mr. Howden can obtain assurance that the group are reliaible,
then half-rental basis arrangement be finalized.

v
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Appointment of Rick Ciccone - letter from Purks Board confirms appointment
of Rick Ciccone as Assistant Director, Grade III, assigned to Kerrisdale.

Office facilities - Mr. Bill wood has been asked to present firm sroposal
for improvement in office facilities for Accountant, iir. Jack wWeir.

Arena Pension Trustee - Mr. Dunn discussed matter of a replacement for
Mr. Phil Stroyan who has buen trusteze of this plan since its inception
some twenty years ago. Mr. Stroyan no longer resides in the area and it
is considered more practical to have someone more readily available.

Mr. Dunn was rcquestcd to arrange apoointment of new trustee.

Staff Salaries - secretary excused at this point and discussion held
regarding staff saliry increments. Recommeadations approved and Accountant
to be advised accordingly. Those involved: ir. Weir, Mrs. James, bMrs. lMacdonald.

"New Horizons'" - this Senior Citizens Programme initiated by the Federal
Government will be reviewed by Mr. MucKeracher.

Budget - the Finance Committee are revising budget figures now that L.I.P.
grants have been renewed by the Fede.al Gov.rnment to December 31st, with
submission for 1973 already submitted at rejuest of Federal authorities
in Vancouver officc.

The meeting adjourned at 10:10 p.m.
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KARRISDALE COM UNITY CLHIRT SOCIWTY

Minutes of the BOARD OF DIRLCTORS MEETING held in the Board Room of the
Community Centre, 5851 West Boulvvard, Vancouv.r, B. C. 4JkD. OCTOBIR 25, 1972.

Chuirman - D. M. Howdun, irosident

Present: Mr. Len Ryan, Bo:rd of Parks and Public Recr. :tionj
Dircctors: A. Bennctt (Vice trus.); J. Bennion (Treisurer);
R. J. Dunn (isst. Tr.as.); Mrs. ilklen Boyce, C. Macileracher,
i, Lofvendahl, Mrs. rimcau, Mro. Row.rts.
Mrs. Margaret Dupley, repr..enting ICE - "Interested Community Zifort

Excuscd: Mrs. Joannc E.ton, Mcs. srown, Ron Livingston, Jack Janzen, G. Clriypman.

o v e e v e 0800

The meeting was called to order 1t 9:07 p.m. fresident D. il Howden 2 sologilzed
for the delay in commencing, duc te the Arcne Cermittec siceting buing -xtonded
beyond 8:30.

Minutcs of the September mecting wece approved on wstion of 2. J. Dunn, secended
by C. M:.cKeracher.,

BULSIiEsS ARISING FROM THE MINUTIS:
Track Club - 40 members now c¢nrolled, with Rick Hannah coaching 2nd
Mrs. Shirley Olaffsson acting as chuperone, iatter of | 239 B, C, Affiliation
ducs is in abeyancc while o . ficials of pacvent body arc Heing asked to reconsider
this levy in view of financial situsticn of the group.
Holiday Pay - George Chapman has been aslicd to detoermine the date from which
such payments ara to be calculated.
Band - Community Centre Sand has reorganized on the basis of 1 buginiueirs' group.
Office - no report as Mr. Wood absent from the me.ting.
"New Horizons'' - Mr, MiacKuracher reported on his findings of this pro.ram
and ~dvis .d that it is one which requires organization and warticipation by
the serior citizens who wish to belong. ir. id-ciler:cher said the Kerrisdale
group is not anxious to organiz.¢ such a grou: 2and the matter his been dronned.

RESOKT CF THE ARENA COMMITTEE - the minutes of the Arcena Committce meeting hold
immediately prior to this mect ng were rend by the secretury. There were no
finincial commitments involved other than auvt.orit. for the Manager te travel
the Comox ~ir Base to examine a ladder which may be suitable for the Arena.

The minutes were a-proved as read on motion of J. Ben ion, scconded by
R. J. Dunn. iotion carried.

AREN:a FINANCE REPORT - Mr. Bennion reviewed in detzil thic Aren: Financial
Statement as at September 30. The statements were nct circulated to the
members as an zddition of ; 1552.50 for Vancouv.r l¥:ts to Accounts Receivuble
ltered the figurcs and this correction could ot be mnde in time for the
meoting. Mr. Bennion cx:liined that for the y.-r to date we 1are showing a
loss position at the .ircna of 8894 against a loss last year of % 3105. lost
of this has come ‘bout in s:laries, new equipment, mantenance and building
rephirs at the Arena,

Revenue for Scptember is § 8632, un | 4220 over the same period last year,
Bxicnses 2re down o 329 from a year age 2nd tuac oper.ting loss for September
wis 5 4 332.48(compared to | 4881.52 in 1971).

Revenue for 1972 is down % 1800 for th. first 1C months ov.r tho same
period last year, and expenditures arc up w 3910 comusar-tively. Losses in
revenue from licrosse znd spocial events werc mere than offset by the rocuists
of the hockey school, figure skiting school and public sk ting. Coffceshop
drop of approximately % 8000 in ~.venue to Sertember 30th comp.red to 1971 is
attributable to loss of special cvents and lacrosse. Increase in exopenditurcs
of % 3900 over 1971 is attr. butable to wagces ond roeprirs. tlr. Bennion stated
cx:enses are carcfully c.ntrolled but there is some deubt of muking 3900
wrofit by the ¢nd of the ycar, as projected in tudget for 1972.

ARENA WCRKING CAPIZAL - Mr., atkinson has ronu sted the Board to scek aomroval
from the City to - crease working capital from oresent 012,000 to © 15,700 wer
annum. However, zafter discussion it wis suagested by Hr. Bennett that the
finance committee study the matter and croewont a recommendation.

Mr. Howden thanked Mr. Bennion for his extensive coument and suid that tho
Board his a tendency to gloss ovur financial revort: without discussion and
when ucstioned by ¥r. Bennctt on this, Mr. Howden o lained he mennt that
somctimes insufficicnt discussion is ~iv.n to itocms of finance and the Board
passes them without thorough understanding of tihz Lrocedures to bc follouved in
financial matters, pairticularly insofar s the ‘runa is concerned wherceby the
City must be consulted on any expenditures beyond © 10,"0in 2 single year.

.e..s.continued
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BCARD OF DIRECTORS MINULES -2= Octobur 25, 1972

(Finance - continucd)

kr, Howden szid also he wished to draw itiention of the Joard to the tr.omendous
amount of time involved botiz 2t tace .rema 2nd thoe Centlre in preparing detniled
financial stiatements which are passed over guickly o most occasions.
CEINTRS BUILDING FIN.NCE

Budget - iir. Bennion rovacw.d the budget waich jrovides for revenuc
¢f & 78,000 and disbursements of o 71,400 comparsd to 7 50,000 in cach case last
year. o 2000 is included for ropairs and altorotions in the buslding.

Mr. Bennion moved for acceptance of the budget and this was seconded by
Mrs. rrimceau. HMotion carricd.

CENTRE BULLDING & PROGRANHE COMMITIEE - minutes oi the October mocting weve
approved as circulated by motion of D. ii. Howrden, sceonded by lirs. Roberts.

SOCCER BARQUET - Mr. Howden zdvised thoere weve 300 parents and sons
in attendance.

KEJ BUSIRESS:

"I.C.E." - Mrs. Dupley, who appeared c¢arliicr at the Arena Meeting ond
was invited to attend this Board meeting, ssoke bricfly on the work of the
group which she is spearheading - ICE mocaning INTERTSTED COMIUNITY E¥FOART with
a view to gutting an additional covered sheet oif ice at Kerrisudale Arcena.
Subiiission from the groun to the Commissioncrs has buen declined with advico
from Chairman Fuil that any such submission must come from tine Kerrisdale
Community Centre Society. In view of the extensive netition and work of the
ICE people, lMr. Bemnett asked what dircction they should take. Mr. Howden
suggested that ther. would be a tremendous amcunt of work involved to get 2
wroposal prepared for November 6th as sugyested by M.s. Borce, for presenvition
to Fark Commissioncrs.

It was agreed that irs. Dupky would take 2 copy of the 1959 subrission
te the architect working with ICE and would 1ot Fr, houden know if o proper
brie¢f could be prepared in such 2 short sprce of time. Mr. Bennett suggest.d
that reguest for upgrading of brine tank bz incoruorated in present:sition.

The mecvting adjourned =zt 10:30 p.m.
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KERRISDALE COMMUNITY CENTRE SOCIETY

Minutes of the Meeting held b, the Board of Directors of this Society in the
Board Room of the Kerrisdale Community Centre, 5351 West Boulevard, Vancouver B. C.
on WEDNESDAY, NOVEMBER 22nd, 1972.

Chairman - D. . Howden, Pres.

Present: Directors: C. MacKeracher, W. J. Yood, G. G. Chapman, Mrs. Primeau,

Mrs. Roberts, Mrs. Brown, A. 3ennett (Vice Pres.) and R. J. Dunn (Treas).
Ixcused: J. Bennion, H. lofvendahl, Dr. Bachop.
Absent: R. J. Kerr, R. rivingston, G. D. Lundihn, J. Janzen, Mrs. Eaton.

The meeting was called to order at 8:30 p.m.

The Minutes of the October meeting were ap; roved as circulated on moti:n
of A. Bennett, seconded by Mrs. Primeau.
There was no business arising directly from the Minutes.

REFORT OF ARENA COMMITITEE - the minutes of the meeting held immediately prior
to this meeting were read by the Secretary. -’ ) To-
Forklift - Mr. Atkinson has been given authority to obtain prices for
forklift, and committee has recommended that Board authorize u; to $§ 5000 for
this expenditure.
Report of the Arena Committce was approved on motion of Mr. Bennett,
seconded by Mrs. Primeau. Motion carried.

REPORT OF CENTRE BUILDING COMMITTZE - minutes of November 1 meeting were read

by Mr. Howden and approved as presented. There were the following items of
business from this report:
"ICE" - it was decided that this committee (Ice Extension at Arena) be

asked to report to Arena Meeting in future. Mrs. Brown will arrange accordingly.
TRACK CLUB - Mr. Howden advised he is having a mecting with the B. C. Track
and Ficld president with regard to ¥ 239 being rcquested from Kerrisdale for fces.
BUILDING IJiFROVEMENTS - Mr. Bennett and Mr. Wood will look at the fan
that has been installed in Mr, Weir's office and determine if a better ar-
rangement of ventilation can be made. Also, Mr. Yood was asked to see about
fire doors to baffle noise from squash court.
SYINMING POOL - Mr. Lundihn will ask Mrs. Bowes to advise in writing
her proposal for next summer regarding pool program and if she will be available
to act as aquatic director.
TEEN ROOM - to be used for some open program pcerhaps ping pong and guitar
playing. This will be discussed with iiss Asuma.

FIN:NCIAL REPORTS -
- Mr. Dunn reviewed the Arena financial statement and also those
of the Centre.

DECEMBER MEETINGS - There will be no Arcna Cowm ittce Mceting in December.
The Centre Building meeting will be at 7:30 v.m. December 6th followed by
the Board Meeting at 8:30 pm.

METROPOLITAN COMMUNITISS CCUNCIL: Mr. Dunn advised that this group is working
with the rParks Board on a detailed submission to obtain increased gevernment

rants for community centre. Figures indicate that the grant now being received
is less than the 1962 grant when figured on a per capita basis.

Motion for adjournment was received at 9:40 p.m.
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KERRISDALE COMMUNITY CENTRE SOCIETY

COMBINED Mecting of Centre Building « Yrogramme Comwittee and Board of Directors
of the Society, held in the Board Room of the Kerrisdale Community Centre,
5850 West Boulevard, Vancouver, B.C. on WwEDNESDAY, DECEMBER 6th, 1972.

Chairman - D. M. Howden, fresident

Fresent: A. Bennett, Vice-Pres.; Directors C. MacKeracher, H.Lofvendahl,
G. G. Chapman, Mrs. Primeau, Mrs. Roberts; Miss Asuma, Centre Director.

Excused: Mr. Dunn; Mrs. Eaton; Mr. Lundihn, Mr. Livingston, Mrs. Boyce,
J. Janzen, J. Bennion; W. Wood, Mrs. Brown.

Due to the small number of members in attendance, it was decided to conduct the
Centre Building & Programme Committee business first. The minutes of the
November lst meeting were approved on motion of D. M. Howden, seconded by
Mrs. Primeau.
Business frem the Minutes -
Track Club -Mr. Howden reported that he and Mrs.Olaffson had held a
meeting with the rresident of the B. C. Track and Field Association
to resolve some of the misunderstandings. However, it appears that
the % 239 involving assessment of members listed by Ron Parker remains
the responsibility of the Society and payment has been authorized.
Mr. Howden also spoke to Mrs. Lonergan in an effort to inform
her of the true picture of the Track Club operation.
Building Improvements - nothing further to report at this time.
"ICE" Committee - Mrs. Dupley will be asked to attend the Arena
Committee Meeting on January 24th and report on progress.
L.I.P. Grant - not yet approved. Call received from our M. P. today,
Mr. John Fraser, lending support to our application. Miss Asuma
and Mr. Howden will keep in touch with Vancouver office and if
necessary will contact Mr. Fraser.

CHICAGO BRIDGE - Mr. Bennett reported he had attended as a guest at the
dinner held by our Chicago Bridge group and had been presented with a cheque
for § 50. This will be acknowledged with thanks to the president, Mrs. Gladstone.

CENTRE DIRECTOR'S REPORT
Miss Asuma gave comparative figures as follows:

1971 1972
Attendance - November 16,235 13,967
liembership - November 4,514 5,451

Miss Asuma also reminded Directors of the Childrens Christmas Concert - Dec.8
Kerrisdale Players - Dec.15th
Breakfast with 5anta - Dec. 16th.

The Centre Building portion of the meeting concluded at 8:45 p.m.

Minutes of BOARD OF DIRECTORS Meeting

The minutes of the previous meeting were approved on motion of Mr. Bennett
seconded by Mr. Lofvendahl.

ARENA REPORT - There wus no Arena Committee Meeting held this month. Mr. Bennett
presented a verbal report instead.
Forklift -~ 2 or 3 quotes are being obtained by Mr. Atkinson.
Audit - confirmation to be made of auditors as approved at annual meeting.
Finance - too early in the month for statements but budget figures look
pretty accurate. Mr. Bennett will ask Arena Staff to close out
books earlier in order to facilitate preparation of statements
in plenty of time for typing and running off stencils for meeting
on 4th meeting of each month.
This concluded Mr. Bennett's report on Arena matters.

CENTRE BUILDING & FINANCE -~ discussion regarding spending some of the funds on
improvements in the building. Moved by A. Bennett, seconded by H.Lofvendahl

that the Board request the Centre Building Committee t form a sub-committee to
come up with prgect and that volunteers help with this to completion. Carried.

. +eeessscontinued



KERRISDALE COMMUNITY CENTRE SCCICTY

Minutes of the Board of Directors Mceting -2- December 6th, 1972.

CHRISTMAS GIFTS - it was moved by A. Bennett and scconded by R. Primcau that
Arena Manager and Assistant Manager be given Gift Certificates of $ 25 and the
permanent Arena Staff § 15 Certificates, and "transient' staff be omitted.
Motion carried.

It was further moved by C. MacKeracher and H. Lofvendahl that
similar arrangements be made for Centre Staff, both Parks Board and Society
personnel, Motion carried.

CARD TABLES - it wa. moved by Mrs. H. Roberts and seconded by Mr.MacKeracher
that the Parks Board be asked to purchase and the Society be billed for

2k heavy duty card tables at a cost of $ 15.00 each (% 360.00 approximately).
Moticn carried.

SPEAKER SYSTEM - Mr. Lofvendahl will check out possibility of P.A.System being in-
stalled, and will ask for recommendations from Mr. Ron Livingston.

SOCIETY FUNDS - Mr. Chapman will check out position of the Centre insofar as
assisting with finance at the Arena to ensure no violation of constitution and
by -laws and The Societies Act.

PARKS BOARD RULING REGARDING USE OF FACILITIES BY Non~RESIDENTS:
Letter received from Parks Board outlining excerpt from the minutes of
the Board on November 20th, 1972 wherein it is indicated that no one from
outside Vancouver City be allowed to register in any public recreation
program until local requirements are met. Such local conditions are set out
in detail in the letter.
The Board at Kerrisdale considers this particularly involves our Minor
Hockey program. A copy of the letter will be given to Mr. Bennett for discussion
with Minor Hockey Association, and also to Miss Asuma for her information.

PRESIDENTS MEETING - Mr. Howden gave a complete report concerning a Community
Centre Fresidents Meeting which he had attended the previous evening (Dec. 5)
at the new Thunderbird Neighbourhood Recreation Centre, 2311 Cassiar Street.
From this mceting the following items were of special importance:

a) May 3 to 5 - 8. C. Recreation Association Convention to be held in
Salmon Arm, B. C.
b) Lighting - uniform minimum standard of lighting to be established for

all Community Centres and identifying signs to be designed
for all Centres.

c) Budget discussion - submitted now for March approval by City Council.
Request being made for Assistant Directors to be maintained
in Centres for June, July and August.

d) Youth froblems - a copy of a special committce set up at Riley Park to
report on the situation there was presented together with
recommendations. In addition, Frobation Officer Mr.Gillies
and members of the Riley Park Association led by Dr. Donzald
spoke. Mr. Howder reiterated that the problems are in-
credibly serious and that all Centres, whether having prcblems
or not are urged to support submission for increased police
protection and Y.P.S. assistance. A copy of the report is
filed and any Director wishing to read same may do so by
asking the Secretary.

A special submission will be made tc City Council in an en-
deavour tc have more men detailsd to Youth freventative Squad
of the Vancouver City Police.

Mr. Howden urged Kerrisdale to support this in every way
possible to help control the situation which is rampant in
almost all of the Community Centres.

The meeting adjourned at 10:00 p.m.
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