
M I N U T E S O F A M E E T I N G O F T H E B O A R D O F D I R E C T O R S O F T H E K E R R I S D A L E
COMMUNITY CENTRE SOCIETY HELD ON 11th JANUARY 1995.

PRESENT: Kathleen Bigsby, chair, Lesley Christie, Jacqueline Collier, Marion Drake,
Trish Gabriel, Ronni Gregor, Bill Harris, David Heirvey, David Howden, Katy Hughes,
M a r g a r e t H u r s t , G e r a r d K e l l y, S a n d i M c K e a c h i e , L o r n a - G a i l P e t e r s o n , T i m S e h m e r,
E d w a r d S t e p h e n s o n , B i l l Wa t s o n .

REGRETS: L i ndsay Chang , De l i a G ran t .

A B S E N T: N i c k O m e l u s i k , To m K a r o u t s o s .

A L S O P R E S E N T: S t e w J o r d a n , E i l e e n W i l s o n , s t a f f .

A g e n d a a p p r o v e d .

MINUTES: Minutes of the meeting of 23rd November 1994 amended as follows:

Page 5 . CHEVRON PRESENTATION . . . c l ean up wo rk i s i n
p r o g r e s s .

Page 6 2 . Poo l : Mo t i on . . . know ing tha t on l y t he $150 ,000
allowed for maintenance items in the 1994/96 Capital Plan
can be spent . . .

MOVED by Ronn i Gregor, seconded Margare t Hurs t tha t the
minutes of the meeting of 23rd November 1994 be accepted
a s a m e n d e d . C A R R I E D .

B U S I N E S S A R I S I N G :

1 . Yo u t h C o m m i t t e e : W e e u r e s t i l l l o o k i n g f o r a p e r s o n t o c h a i r t h i s c o m m i t t e e .

2 . B e n e fi t s f o r B o a r d M e m b e r s : T h e s e w e r e d i s c u s s e d a n d c l a r i fi e d . T h e r e i s a
50% charge for rentals, a $50 rebate on fees for Society programs taken by Board
members once each ca lendar year and Board members wi l l be ent i t led to unl imi ted use
o f the Exerc ise Room; they w i l l be expec ted to ac t as mon i to rs wh i le they a re there .
This information wi l l be included in the package for distr ibut ion to 1995/6 Board
m e m b e r s .

These benefi ts a lso app ly to members o f Boc i rd commi t tees .

S t a f f a n d I n s t r u c t o r s w i l l e d s o h a v e u s e o f t h e e x e r c i s e r o o m f r e e o f c h c u r g e .

3. Proposed Bv-law Changes: Some minor changes are needed to br ing the by
laws in line with present practice. Tim Sehmer reviewed the Society's bylaws and the
r e c o m m e n d e d a m e n d m e n t s w e r e c i r c u l a t e d t o B o a r d m e m b e r s .

a ) By -Law 9 . The p resen t Soc i e t y ' s fi sca l yea r i s f r om May 1 i n each yea r t o
Apr i l 30 in the next year. Th is to be changed to September 1 in each year to August
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3 1 i n n e x t y e a r .

b) By-Law 12 provides that the annual general meeting of the Society will be
held during the month of May. This to be changed to February.

c ) " S o c i e t i e s A c t " c h a p t e r 3 6 2 o f R e v i s e d S t a t u e s o f B r i t i s h C o l u m b i a 1 9 6 0
should be changed to the "Society Act", being chapter 389 of the Revised Statutes of
B r i t i s h C o l u m b i a 1 9 7 9 .

e) An amendment to the by-laws to provide that no employee of the Society or
o f t he Pc i r k Boa rd i s e l i g i b le t o be e lec ted as a d i rec to r o f t he Soc ie t y. The reason
f o r t h i s i s t o a v o i d c o n fl i c t s o f i n t e r e s t .

f) By-Law 53 (dealing with notices of general meetings), ByLaw 55 (dealing
with general meetings to amend the By-Laws) and By-Law 56 (dealing with meetings
to consider extraordinary resolutions), requires that 5 clear days' notice be given,
this to be changed to 14 clear days' notice to comply with the Society Act.

M O V E D b y M a r i o n D r a ) c e , s e c o n d e d B i l l H a r r i s t h a t t h e
B o a r d a p p r o v e f o r p r e s e n t a t i o n t o t h e A n n u a l G e n e r a l
M e e t i n g t h e a b o v e a m e n d m e n t s t o t h e S o c i e t y ' s B y - L a w s .
C A R R I E D .

The proposed amendments to the Society's By-Laws, together with notification of the
Annual General Meeting, will be posted throughout the centre fourteen days before
t h e d a t e o f t h e A . G . M .

C O R R E S P O N D E N C E :

1 . V o l u n t e e r A w a r d ; N o m i n a t i o n s a r e r e q u e s t e d f o r t h i s a w a r d , w o u l d m e m b e r s
p lease have them in by 11 th Feb rua ry 1995 .

2. Neighbourhood Matching Fund Advisory Committee; A request has been
received for a representative from the West Area to fill the vacancy on this committee.
L o r n a - G a i l P e t e r s o n v o l u n t e e r e d f o r t h i s .

3. Arena; A letter received from Bruce MacWiUiam thanlcing the Board for the
recently purchased photocopier and portable sound system, both items were really
needed and are greatly appreciated.

F I N A N C E : D a v i d H a r v e y r e s p o n d e d .

The November statement was discussed and at this point there was a reasonable
s u r p l u s .

M O V E D b y L o r n a - G a i l P e t e r s o n , s e c o n d e d B i H H a r r i s t h a t
t h i s r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

PROGRAMME COMMITTEE; Tr i sh Gab r i e l r esponded .

The official opening of the Exercise Room will be on 21st January 1995.



MOVED by David Harvey, seconded Les ley Chr is t ie that th is
r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

R E N O VAT I O N S C O M M I T T E E : G e r a r d K e l l y r e s p o n d e d .

1. Update on Planning Process: We are awaiting estimates in the cost of the pool
roof replacement and associated upgrades before hiring an architect to work on the
r e d e v e l o p m e n t p l a n f o r t h e r e s t o f t h e C e n t r e . T h e e s t i m a t e s a r e e x p e c t e d O c i r l y i n
F e b r u a r y .

2 . E x e r c i s e R o o m : T h e e x e r c i s e r o o m o p e n e d o n M o n d a y 9 t h J a n u a r y . I t i s a g o o d
looking room with excellent eguipment. Gerard reported that there was a surplus of
$80, but that further signs and shelving are needed.

M O V E D b y G e r a r d K e l l y, s e c o n d e d R o n n i G r e g o r t h a t t h e
Board approve the expenditure of an additional $2,600.00 to
complete the Exercise Room facilities. CARRIED.

It is being called an Exercise Room and not a Fitness Centre because fitness implies
s u p e r v i s i o n a n d e x e r c i s e d o e s n o t .

Thanks were expressed to Gerard from Kathleen, Trish and all the Board for the vast
amount of time and energy he has spent on putting this project together.

The renovations were outlined in Scuttlebutt to inform the general membership of our
f u t u r e p l a n s .

Kathleen Bigsby, Katy Hughes and Sandi McKeachie met with Gordon Campbell, MLA,
in November to discuss funding opportunit ies for our renovation projects.

B U I L D I N G & M A I N T E N A N C E :

1 . D i v i d e r s i n S e n i o r s ' C e n t r e M u l t i p u r p o s e R o o m : T h e s e h a v e n o t b e e n
satisfactory since being installed and it was uncertain who would be responsible for
making them functional, the Park Board or the Society? Stew Jordan reported that
cifter some attempts to solve the problem, the Bozird and the C.R.C. at the time of
construction absolved the Park Board of responsibility. However, Stew will look into
the s i tua t ion to see what can be done to make the a t leas t one o f the d iv iders more
e f f e c t i v e .

PROMOTIONS & COMMUNICATIONS COMMITTEE: Les ley Chr i s t i e repo r ted .

1 . N e w s l e t t e r ; S c u t t l e b u t t w a s d i s t r i b u t e d i n e a r l y J a n u a r y . 6 0 0 c o p i e s w e r e
made w i th a cos t o f $91 fo r p r in t ing .

C o n t r i b u t i o n s t o t h e n e w s l e t t e r a r e e i l w a y s w e l c o m e .

COMMUNITY RECREATION CO-ORDINATOR'S REPORTS: S tew Jordan responded .

1 • P e r s o n n e l ;

Man jit Dhaliwcd will be starting maternity leave in mid Februeiry. This position

3



w i l l b e fi l l e d b y c o m p e t i t i o n .

Neil Keating is on an extended medical leave of 8 weeks. This position is being
p r e s e n t l y m a n a g e d b y t w o p a r t t i m e s t a f f .

O n n o B a k h o v e n w i l l b e o n m e d i c a l l e a v e i n t h e n e a r f u t u r e . D i a n a B r a c k e n w i l l
b e a s s i s t i n g w i t h h i s w o r k l o a d .

Onno was thanked for the excellent lob he did on registration night.

2 . V o l u n t e e r C o o r d i n a t o r ; W e e x r e s t i l l w a i t i n g t o h e a r f r o m t h e P a r k B o a r d
r e g a r d i n g t h i s p o s i t i o n .

POOL COMMITTEE: Ka ty Hughes and E i l een Wi l son responded .

1. Pool Renovations; Ei leen Wilson would l ike to know the closing date for pool
renovations as soon as possible as staff need to find positions for the summer. They
would hope to be ass igned to o ther poo ls dur ing the c losure and re turn to Ker r isdede
after completion of renovations. The President will write to Allan Argent expressing
o u r c o n c e r n s i n t h i s m a t t e r .

2 . Repa i rs : There c i re two p laces in the ex is t ing poo l roo f tha t have become
separated from the top wall frame. Progress on repairing these is slow and Stew
J o r d a n w i l l b e i n t o u c h w i t h t h e c o n t r a c t o r .

3. Whirlpool and Sauna: In the New Yeeu: there eire 4-5 enguiries daily regcirding
such facilities, however the enquiries drop off in time.

4 . Te r m s o f R e f e r e n c e f o r P o o l C o m m i t t e e ; T h e s e w e r e c i r c u l a t e d w i t h t h e
p a c k a g e .

MOVED by Margaret Hurst, seconded Lorna-Gail Peterson
t h a t t h e Te r m s o f R e f e r e n c e f o r t h e P o o l C o m m i t t e e ,
November 1994, be accepted. CARRIED.

MOVED by Katy Hughes, seconded Gerard Kelly that this
r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

O T H E R B U S I N E S S :

1 . A s s o c i a t i o n P r e s i d e n t s ' M e e t i n g : T h e n e x t m e e t i n g w i l l b e h e l d a t t h e
Kerrisdale Community Centre at 7:30 p.m. with a tour of the Centre at 7:00 p.m.

2 . J im Lowden Repo r t : A mee t i ng was he ld be tween t he K .C .C .S . Execu t i ve and J im
Lowden, Planning and Development Division, Park Boeurd, to discuss the next steps
for renovation projects at the K.C.C. This report was circulated to Board members.

3 . Nominat ions Commi t tee : Lorna-Gai l Peterson has once aga in vo lun teered to
chair this committee. Would members let Lorna-Gail have the names of anyone willing
t o b e n o m i n a t e d .

There will be an information night on 15th February 1995 7:00-8:00 p.m. Board
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members are asked to be present.

Information packages are at the front desk, and there will be posters around
the centre advertising the meeting and asking for nominations.

4. Annual General Meeting 22nd February 1995; It was agreed that the meeting
would follow the previous format with a musical interlude during the counting of the
b a l l o t s .

5 . A s s o c i a t i o n C o n f e r e n c e ; R o n n i G r e g o r h a s r e s i q n e d a s a m e m b e r o f t h i s
committee which meets once a month. We would like to have a replacement, ronni will
a t t e n d t h e a c t u a l c o n f e r e n c e .

Ren ' : r. t r. ^ t i nn ; Rec j i s t r a t i on n i gh t wen t ve r y smoo th l y. Numbers have i nc reased
over last vear. We need another p la te for Visa and Mastercard, the F inance Commit tee
w i l l l o o k a f t e r t h i s .

BUI Harris moved that meeting adjourn.
Meeting adjourned at 9:00 p.m.

R e c o r d e d b y S h e i l a F o r s t e r
1 1 t h J a n u a r y 1 9 9 5 .
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M I N U T E S O F A M E E T I N G O F T H E B O A R D O F D I R E C T O R S O F T H E K E R R I S D A L E
COMMUNITY CENTRE SOCIETY HELD ON 8TH FEBRUARY 1995.

PRESENT: Kathleen Bigsby, Chair, Lesley Christie, Jacqueline Collier, Delia Grant,
Trish Gabriel, Ronni Gregor, Bill Harris, David Harvey, David Howden, Margaret
Hurst, Gerard Kelly, Sandi McKeachie, Lorna-Gale Peterson, Tim Sehmer, Edward
S t e p h e n s o n , B i l l Wa t s o n .

REGRETS: Lindsay Chang, Marion Drake, Katy Hughes

A B S E N T: N i c k O m e l u s i k , To m K a r o u t s o s .

ALSO PRESENT: Stew Jordan, Eileen Wilson staff; Gordon Lindal, West Area Office;
She i la Fors te r, secre ta ry.

A G E N D A : M O V E D b y S a n d i M c K e a c h i e , s e c o n d e d T r i s h G a b r i e l t h a t
t h e A g e n d a b e a p p r o v e d a s p r e s e n t e d . C A R R I E D .

MINUTES: Minutes of the meeting of 11th January 1985 corrected as fol lows;

Page 4 3. Nominat ions Commit tee: . . . informat ion night
o n 1 5 t h F e b r u a r y 1 9 9 5 7 : 3 0 - 8 : 3 0 p . m .

M O V E D b y T r i s h G a b r i e l s e c o n d e d M a r g a r e t H u r s t , t h a t
t he m inu tes o f t he mee t i ng o f 11 th Janua ry 1995 be
a c c e p t e d a s c o r r e c t e d . C A R R I E D .

B U S I N E S S A R I S I N G :

1 . Benefi ts fo r Board Members : These benefi ts a re no t t rans fe rab le , they a re
f o r t h e s o l e u s e o f B o a r d a n d C o m m i t t e e m e m b e r s .

2 . V o l u n t e e r o f t h e Y e a r A w a r d : A s n o r e c o m m e n d a t i o n s h a v e b e e n r e c e i v e d
t h e E x e c u t i v e w i l l m a k e a d e c i s i o n .

C O R R E S P O N D E N C E :

1 . C o r p o r a t e S p o n s o r s h i p P r o g r a m : L e t t e r r e c e i v e d f r o m t h e P a r k B o a r d
regard ing a Corporate Sponsorsh ip Program wi th potent ia l benefits to the Park
system. Under considerat ion at present i t a proposal that a sof t dr ink company
would instal l an electronic readograph sign at centres where current readograph
signs exist. The sign would incorporate the name of the centre and the name of
the sponsor. The full cost of approx. $75,000 and the ongoing maintenance of the
s i g n s w o u l d b e u n d e r t a k e n b y t h e s p o n s o r. T h e s p o n s o r w o u l d b e t h e s o l e
vending machine suppl ier for the a l l communi ty centres.

Park Board are ask ing approval in pr inc ip le to pursue th is proposal .
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General d iscussion of the proposal fo l lowed. What about a s ign for the Arena?
Would the sponsor be willing to put $75,000 into something which is really needed
a t t h e p r e s e n t t i m e ?

MOVED by Irish Gabriel, seconded Gerard Kelly that the
Board give approval in principle for a sole vending
maching suppl ier for the Communi ty Centre.
MOVED by Sandi McKeachie, seconded Ronni Gregot that
the Board give approval in principle for the Park Board
to pursue the s ignage proposal . CARRIED.

I t was agreed that l inked to the vending machine suppl ier we would Invest igate
t h e p o s s i b i l i t y o f n e g o t i a t i n g s p o n s o r s h i p i n a d d i t i o n t o o r a l t e r n a t e t o t h e
r e a d o g r a p h s i g n .

2 . T. B a l l D i a m o n d i n M a p l e G r o v e P a r k : T h e r e w i l l b e a p u b l i c m e e t i n g a t t h e
Centre on 16th February 1995 to discuss this project. Ronni Gregor wi l l at tend.

3 . L e i s u r e A c c e s s P o l i c y : T h i s p o l i c y h a s b e e n e x t e n d e d t o G A I N r e c i p i e n t s .

4 . R . F. A . B . C . & B . C . R . P. A . M e e t i n g : To b e h e l d a t K a m l o o p s M a y 2 5 - 2 7 t h 1 9 9 5 .
T h e A s s o c i a t i o n h a s b o o k e d f o u r r o o m s . W o u l d a n y o n e i n t e r e s t e d i n a t t e n d i n g
p l e a s e c o n t a c t t h e P r e s i d e n t . B r o c h u r e i s i n t h e B o a r d R o o m .

F I N A N C E C O M M I T T E E : M i n u t e s o f 1 s t F e b r u a r y m e e t i n g d i s t r i b u t e d . D a v i d H a r v e y
r e s p o n d e d .

O n n o B a k h o v e n i s c o n v a l e s c i n g w e l l f r o m r e c e n t s u r g e r y . H i s d u t i e s a r e b e i n g
c o v e r e d s a t i s f a c t o r i l y .

T h e fi n a n c i a l s t a t e m e n t s w e r e d i s c u s s e d . T h e e x e r c i s e r o o m i t d o i n g e x t r e m e l y
w e l l w i t h a n i n c o m e o f $ 2 , 2 0 0 f o r t h e fi r s t t w o w e e k s .

M O V E D b y G e r a r d K e l l y , s e c o n d e d B i l l W a t s o n t h a t t h i s
r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

P R O G R A M C O M M I T T E E : I r i s h G a b r i e l r e s p o n d e d .

I r i s h r e p o r t e d t h a t a t t h e F e b r u a r y m e e t i n g t h e c o m m i t t e e a g r e e d t o s e n d a
l e t t e r o f t h a n k s p l u s t w o f r e e e x e r c i s e r o o m p a s s e s t o e a c h K e r r i s d a l e M e r c h a n t
f o r t h e i r d o n a t i o n s t o t h e C e n t r e o v e r t h e y e a r s .

E x e r c i s e R o o m : M i c h e l e H a w k e s w i l l s p e n d f o u r h o u r s p e r w e e k i n t h e e x e r c i s e
r o o m o r i e n t a t i n g 6 p e o p l e p e r h o u r . T h i s w i l l b e o n M o n d a y e v e n i n g s a n d
W e d n e s d a y a f t e r n o o n s .

T h e e x e r c i s e r o o m i s d o i n g v e r y w e l l . T h e r e i s a l i m i t e d t i m e a l l o w e d o n t h e
t r e a d m i l l , a l s o o n t h e s t a n d m a s t e r i f i t i s b u s y . H o w e v e r , p e o p l e m a y r o t a t e



r o u n d t h e e q u i p m e n t a s o f t e n a s t h e y p l e a s e .

MOVED David Harvey, seconded Ronni Gregor that this
r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

S E N I O R S ' O P E R AT I O N A L C O M M I T T E E : D a v i d H o w d e n r e s p o n d e d .

MOVED by David Howden. seconded Sandi McKeachie that
t h i s r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

David repor ted on the e lect ion for the Seniors ' Counci l he ld on 12th February
1995. There were 103 people present. The following members were elected to the
C o u n c i l f o r a o n e y e a r t e r m :

Normal Biehl, June Butler, George Campbell, Delia Grant, Nina Lorimer,
Miryam Norton, Irene Ronnie, Vy Smyth, Helen Underhi l l .

MOVED by David Howden, seconded Delia Grant that the
Board approved the duly e lected members l is ted above
t o t h e S e n i o r s ' C o u n c i l . C A R R I E D .

At a meet ing immediate ly fo l lowing the e lect ions George Campbel l was e lected
C h a i r m a n o f t h e S e n i o r s ' C o u n c i l f o r a o n e y e a r t e r m .

MOVED by David Howden. seconded Delia Grant that the
Board appoint George Campbell to the Board of Directors
f o r a o n e y e a r t e r m . C A R R I E D .

A R E N A : S t e w J o r d a n r e s p o n d e d .

1 . I n - l i n e S k a t i n g P r o g r a m : T h i s p r o g r a m i s s o h e a v i l y b o o k e d t h a t
r e g i s t r a t i o n w a s m o v e d t o t h e A g r o d o m e , b u t i t i s s t i l l o p e r a t i n g o u t o f t h e
K . C . C . S .

2 . L igh ts : Sand i McKeach ie ment ioned tha t the l i gh ts above the doors o f the
Arena are all right, but the ones on top of the building are not on. Stew will
l o o k i n t o t h i s .

MOVED by Sandi McKeachie, seconded Trish Gabriel that
th is report be accepted as c i rculated. CARRIED.

K E R R I S D A L E S O C C E R A S S O C I A T I O N :

T h e P r e s i d e n t v o i c e d c o n c e r n a t t h e a b s e n c e o f a s o c c e r r e p r e s e n t a t i v e a t t h e
B o a r d m e e t i n g s .

MOVED by Ronni Gregor, seconded Margaret Hearst that
th is report be accepted as c i rculated. CARRIED.
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R E N O VAT I O N S C O M M I T T E E : G e r a r d K e l l y r e s p o n d e d .

1 . P o o l R e n o v a t i o n s : T h e r e i s s o m e d e l a y g e t t i n g e s t i m a t e s o f s u p p l i e r s o f
roofs; i t might be necessary to increase the strength of the wall . The estimates
for the new roof should be in by 15th February 1995.

I t i s d i f fi c u l t a t t h e m o m e n t t o p r e d i c t t h e c l o s i n g o f t h e p o o l f o r r e n o v a t i o n s ,
b u t w e w i l l r u n c l a s s e s u n t i l w e h a v e a d a t e . G o r d o n L i n d a l a s s u r e s u s t h a t
w e s h o u l d h a v e a p r o p o s e d s c h e d u l e b y 1 5 t h F e b r u a r y .

2 . Exerc i se Room: Do ing ex t reme ly we l l . The cupboards ins ta l l ed ad jacen t to
t h e e x e r c i s e r o o m a r e f o r s m a l l i t e m s , t h e r e a r e l o c k e r s f o r l a r g e r i t e m s i n t h e
w a s h r o o m s o n t h e l o w e r l e v e l .

MOVED by Ronni Gregor, seconded Lesley Christ ie that
t h i s r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

C O M M U N I T Y R E C R E A T I O N C O - O R D I N A T O R ' S R E P O R T : S t e w J o r d a n .

1 . S e n i o r s ' C o u n c i l : S t e w c o n g r a t u l a t e d D a v i d H o w d e n o n o r g a n i s i n g a n
excellent election. I t was posit ive, very well attended with a good social aspect.

2 . E x e r c i s e R o o m : T h e s u c c e s s o f t h e e x e r c i s e r o o m i s k e e p i n g t h e o f fi c e v e r y
busy, par t icu lar ly in the ear ly evening hours and i t may be necessary to have
some extra help on recept ion at th is t ime. Stew wi l l moni tor th is.

3 . Park ing: Chr is Gie l ty is do ing an exce l ient P.R. Job moni tor ing the park ing
i o t .

MOVED by Trish Gabriel, seconded Ronni Gregor that the
B o a r d a p p r o v e o n e s h i f t o f f o u r h o u r s p e r w e e k t o
m o n i t o r t h e p a r k i n g l o t . C A R R I E D .

4 . C r o s s w a l k : W e h a v e n o t h e a r d a b o u t t h e c r o s s w a l k a t 4 2 n d . a n d W e s t
Boulevard since writ ing City Hai l that we were not happy about one going in at
4 3 r d . a n d W e s t B o u l e v a r d . T h e P r e s i d e n t w i l l f o l l o w u p o n t h i s .

5 . V o l u n t e e r C o o r d i n a t o r : G o r d o n L i n d a l i n f o r m e d t h e B o a r d t h a t t h e
supplemental budget wi l l presented at the end of February or early March when
a d e c i s i o n w i l l b e m a d e a b o u t t h i s p o s i t i o n .

O T H E R B U S I N E S S :

1 . A n n u a l G e n e r a l M e e t i n g : 2 2 n d F e b r u a r y 1 9 9 5 - 7 : 3 0 p . m . S c r u t i n e e r s a r e
n e e d e d .

2 . A s s o c i a t i o n c o n f e r e n c e : 2 0 t h - 2 1 s t O c t o b e r 1 9 9 5 .
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3 . A d w a r d s : A r e c o m m e n d a t i o n f r o m t h e K i t c h e n C o m m i t t e e , S e n i o r s ' C e n t r e
that a gi f t be presented to Mr. and Mrs. Rawie in accordance with our Awards
a n d H o n o u r s P o l i c y.

MOVED by David Howden, seconded Bil l Harris that Mr
a n d M r s R a w i e r e c e i v e a n a w a r d o f u p t o $ 2 0 0 . 0 0 i n
recogn i t i on o f t he i r s i x yea rs o f vo lun tee r se rv i ce i n
t h e k i t c h e n o f t h e S e n i o r s ' C e n t r e . C A R R I E D .

The President noted that this was the last Board Meeting for six of our members.
There wil l be a reception for retir ing members after the Annual General Meeting.

Moved by Margaret Hurst that the meet ing adjourn.

M e e t i n g a d j o u r n e d a t 9 . 1 0 p . m .

R e c o r d e d b y S h e i l a F o r s t e r
8 t h F e b r u a r y 1 9 9 5
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M I N U T E S O F A M E E T I N G O F T H E B O A R D O F D I R E C T O R S O F T H E K E R R I S D A L E
COMMUNITY CENTRE SOCIETY HELD ON 22nd. FEBRUARY 1995 AT 9:00 P.M.

PRESENT: Kathleen Bigsby, chair. Faith Blocmfieid, Cathy Buckham, Dezin Crawford,
Gordon Engiehart, Carole Forsythe, Yvette Hardwick, Bill Harris, David Harvey, Katy
Hughes, Gerard Kelly, Pamela Oram, Lorna-Gall Peterson, Willie Poon, Tim Sehroer,
Edward Stephenson, Bill Watson.

REGRETS: Lindsay Chang, Marion Drake, George Campbeli.

ABSENT: Tim Ka rou t sos , N i ck Ome lus i k .

ALSO PRESENT: Commiss ioner D . Chesman, S tew Jo rdan s ta f f .

The President welcomed the new Board members and explained that packages for
Board meetings are circulated the week prior to the Board meeting.

A G E N D A :

MOVED by Katy Hughes, seconded Bi l l Harr is that the
agenda be approved. CARRIED.

MINUTES: The minutes of the meeting of 8th February 1995 were amended as follows:

Page. 1 ... Business Arising 1. delete ... readograph.
Page. 2 ... Finance - with an income of $2,200 for the first three weeks.
Page. 5. 3. Awards ... seconded by Bill Watson.

M O V E D b y D a v i d H a r v e y, s e c o n d e d B i l l W a t s o n t h a t t h e
minutes of the meeting of 8th February 1995 be accepted as
a m e n d e d . C A R R I E D .

C O R R E S P O N D E N C E :

A n n u a l A s s o c i a t i o n C o n f e r e n c e : T h e P l a n n i n g C o m m i t t e e i s r e q u e s t i n g i n p u t i n t o
the selection of workshop topics for this year's conference. Would Board members
please return the survey sheets to the K.C.C. front desk by 28th February 1995.

K a t h l e e n i n f o r m e d n e w B o a r d m e m b e r s a b o u t t h e A s s o c i a t i o n . W e w i l l s e n d a n y o n e w h o
w i s h e s t o a t t e n d .

N E W B O A R D M E M B E R S :

An orientation meeting for new members will be held on Thursday 9th. March 1995 at
7 :30 p .m. Th i s w i l l i nc lude a tou r o f t he Cen t re .

E L E C T I O N O F O F F I C E R S :

M O V E D b y G e r a r d K e l l y, s e c o n d e d K a t y H u g h e s t h a t w e
pos tpone the e lec t i on o f o f fice rs un t i l t he nex t boa rd
m e e t i n g a n d t h a t t h e c u r r e n t s l a t e o f o f fi c e r s r e m a i n i n
p l ace f o r t he p resen t . CARRIED.



P R O G R A M C O M M I T T E E :

M O V E D b y B i l l H a r r i s , s o c o n d e d L o r n a - G a l l P s t o r s o n , t h a t
this report be accepted as circulated. CARRIED.

SENIORS' COUNCIL: Reports circulated at meeting.

At a meeting of the Seniors' Council on 13 February 1995 an Ad Hoc committee was
struck to plan a special event to commemorate the ending of the war in Europe. Stew
Jordan spoke to this in the absence of George Campbell. The Council would like this
event to be in cooperation with the Kerrisdale Branch of the Royal Canadian Legion.
The parking lot would be blocked off and the City will be asked if it would be possible
t o b l o c k o f f 4 2 n d A v e . f r o m W e s t B o x U e v a r d t o Ye w S t r e e t . T h e C e n t r e w o u l d b e
involved as back-up in the case of inclement weather. There was some concern
regarding blocking off the parking lot, but Stew felt that this would not be a problem
as Sunday it not a busy day at the Centre and adjacent parking is readily available.

The Seniors' Council are asking the Board for approval in principle for this event.
They will draw up a budget and present this to the Board.

M O V E D B i l l H a r r i s , s e c o n d e d B i l l Wa t s o n t h a t t h e B o a r d
approve in principle giving every assistance to this special
e v e n t i n c e l e b r a t i o n o f t h e 5 0 t h a n n i v e r s a y o f t h e e n d o f
t h e w a r i n E u r o p e . C A R R I E D .

M O V E D b y B i l l H a r r i s , s e c o n d e d L o r n a - G a i l P e t e r s o n t h a t
the Seniors ' Counci l reports be accepted as c i rculated.
C A R R I E D .

R E N O VA - n O N S C O M M I T T E E : G e r a r d K e U y r e p o r t e d .

There has been further delay in getting the estimates for the pool roof, these will
now be ava i l ab le on 29 th Februa ry 1995 .

C O M M U N I T Y R E C R E A T I O N C O - O R D I N A T O R : S t e w J o r d a n .

Stew welcomed the new Board members and informed them that he is a lways avai lable
to give any help, introduce them to staff members etc. He is at the Centre many
evenings and asked that new members introduce themselves to him.

O T H E R B U S I N E S S :

C o m m i s s i o n e r D a v i d C h e s m a n i n f o r m e d t h e B o a r d t h a t h e i s t h e l i a i s o n b e t w e e n t h e
Park Board and all the community centres aind is able to step in when things break
down and Boards are not getting satisfactory amswers from staff. He will in future
be a t tend ing the Annua l Genera l Meet ings o f the cent res , wh i le the o ther s ix
Commiss ioners wi l l be a t tend ing regular board meet ings a t communi ty cent res.
Commiss ione r Duncan Wi l son i s t he Ke r r i sda le Commun i t y Cen t re l i a i son .

MOVED by Katy Hughes that the meeting adjourn.

Meeting adjourned at 9:40 p.m.

R e c o r d e d b y S h e i l a F o r s t e r
2 2 n d F e b r u a r y 1 9 9 5 .



M I N U T E S O F A M E E T I N G O F T H E B O A R D O F D I R E C T O R S O F T H E K E R R I S D A L E
C O M M U N I T Y C E N T R E S O C I E T Y H E L D O N W E D N E S D AY 2 2 n c l M A R C H 1 9 9 5

PRESENT: Ka th leen B igsby, cha i r. Fa i th B ioomt ie ld , Ca ther ine Buckham, Dean
C r a w f o r d , M a r i o n D r a k e , M i c h a e l E n q l e h a r t , C a r o l i n e F o r s y t h e , Yv e t t e H a r d w i c k , B i H
Harris, David Harvey, Katy Hughes, Tom Karoutsos, Pamela Oram, Gerard KeUy, Lorna-
Gai l Peterson, Wi l l ie Poon, Tim Sehmer, Ed Stephenson, B i l l Watson.

REGRETS: L indsay Chang .

A B S E N T : N i c k O m e l u s i k .

ALSO PRESENT: Stew Jordan, Susie Barre i ro, Ei leen Wi lson, s taff ; Gordon L indal , West
A r e a M a n a g e r ; V i S m y t h , S e n i o r s ' C o u n c i l ; S h e i l a F o r s t e r, s e c r e t a r y.

AGENDA: MOVED by Bill Harris, seconded Willie Poon that the agenda
be approved . CARRIED.

MINUTES: The minutes of the meeting of 22nd February 1995 were amended as
f o l l o w s :

1 . Mar ion Drake was p resen t a t the meet ing .
2 . R e n o v a t i o n s C o m m i t t e e : . . . a v a i l a b l e o n 2 7 t h F e b r u a r y . . .

MOVED Lo rna -Ga i l Pe te r son , seconded Dean C raw fo rd t ha t
the minutes o f the meet ing o f 22nd February 1995 be
accepted as amended. CARRIED.

The Pres ident we lcomed Vy Smyth who is represent ing the Sen io rs ' Counc i l in George
C a m p b e l l ' s a b s e n c e .

Ka th leen in t roduced Gordon L inda l , West Area Manager, Park Board , and Tom
Karoutsos, Kerrisdale Soccer Association representative, to the new board members.

C O R R E S P O N D E N C E :

1 . B . C . R . P. A . C o n f e r e n c e : T h e c o n f e r e n c e s c h e d u l e w a s c i r c u l a t e d w i t h t h e
package and board members were requested to let Kathleen Bigsby know if they are
interested in attending. Please leave a note in her box within the week.

E L E C T I O N O F O F F I C E R S :

MOVED by Lorna-Gcdl Peterson, seconded Gercurd Kel ly that
Kathleen Bigsby be nominated for President.

MOVED by Katy Hughes, seconded Lorna-Gail Peterson that
G e r a r d K e l l y b e n o m i n a t e d f o r V i c e - P r e s i d e n t .

MOVED by Katy Hughes, seconded Gerard Kelly that Lorna-
G a i l P e t e r s o n b e n o m i n a t e d f o r V i c e - P r e s i d e n t .

MOVED by Katy Hughes, seconded Lorna-Gail Peterson that
B i l l W a t s o n b e n o m i n a t e d f o r S e c r e t a r y .
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MOVED by Katy Huahes, seconded Gerard Ke l l y tha t Dav id
H c i r v e y b e n o m i n a t e d f o r Tr e a s u r e r.

T h e r e b e l n q n o f u r t h e r n o m i n a t i o n s t h o s e n o m i n a t e d a b o v e w e r e p r o c l a i m e d b y
a c c l a m a t i o n .

M O V E D b y G e r a r d K e l l y, s e c o n d e d M a r i o n D r a k e t h a t t h e
B o a r d a p p r o v e t h e a p p o i n t m e n t o f T i m S e h m e r a s t h e
Soc ie ty soUc i to r fo r 1995/96. CARRIED.

C O M M I T T E E M E M B E R S H I P :

The proposed membership of Board committees was circulated. Every attempt has
been made to p lace members on the commi t tees o f t he i r cho i ce . Ka th leen reques ted
t h a t W i l l i e P o o n a n d G o r d o n E n q i e h a r t l e t h e r k n o w w h i c h c o m m i t t e e s t h e y a r e
i n t e r e s t e d i n .

F I N A N C E C O M M I T T E E :

David Hcurvey welcomed new bocird members to the Finance Committee meet inqs which
c i re he ld a t 1 :30 p .m.on the 3 rd . Wednesday o f the mon th . Wou ld anyone w ish inq to
a t tend p lease l e t Dav id know in advance .

T h e l a s t m e e t i n q w a s o n 1 5 t h M c i r c h 1 9 9 5 a n d w a s a t t e n d e d b y a S e n i o r s ' C o u n c i l
r e p r e s e n t a t i v e . T h e f o U o w i n q i t e m s w e r e d i s c u s s e d :

1 . A p p r o v a l o f i n v o i c e s f o r p a y m e n t : A p p r o v e d m u s t n o w b e n o t e d o n t h e i n v o i c e
itself, not on a separate sheet.

2. Leisure Access Policy Discounts: in some cases, this policy ciffects the revenue
o f i n s t r u c t o r s a n d n e e d s t o b e d i s c u s s e d w i t h p r o g r a m m e r s .

3 . O n n o B a k h o v e n : W a s a w a y f o r t h r e e w e e k s , b u t o n l y a p p l i e d f o r t w o w e e k s '
s i ck l eave . The F inance Commi t tee recommended tha t we g i ve h im th ree weeks ' s i ck
p a y .

F inanc ia l s ta tements were exp la ined to the new board members . I f any member needs
add i t i oncd i n fo rma t i on p lease app l y p r imc i r i l y t o t he F inance Commi t t ee .

M O V E D b y D a v i d H a r v e y, s e c o n d e d K a t y H u g h e s t h a t t h e
Board approve the financ ia l s ta tements o f February 1995 as
p r e s e n t e d . C A R R I E D .

BUILDING & MAINTENANCE COMMITTEE: Gera rd Ke l l y responded .

E x e r c i s e R o o m : W h e r e a b o u t s o f P a r k B o a r d s i g n w r i t e r s i s a m y s t e r y, i f a n y o n e
should see them please contact Gerard as soon as possible.

MOVED by B i l l Har r is , seconded Gordon Englehar t that th is
r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

ARENA L IA ISON REPORTS: Mar i on D rake responded .

At the last meeting of the Arena Advisory Committee there was full discussion of the
p r o b l e m s a t t h e a r e n a . A l o n g s t a n d i n g p r o b l e m i s t h e a s b e s t o s c o v e r e d e n t r a n c e
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which was supposed to be fixed las t year : the buzzers a t tached to the doors on the
no r th s i de o f t he a rena a re no t wo rk i ng and t he f uses b i ow when the hea te r i s ou t
on in the figures skaters' dressing room.

The committee agreed that attention has to be focused on the arena's many problems,
possibly in the next Capital Plan.

The first three weeks of August is the time eiilotted to get repeurs and peiinting done
a n d t h i s c o u l d c o n fl i c t w i t h t h e F l e a M c u r k e t d a t e . T h e A r e n a C o m m i t t e e w e r e
wondering if the Centre gym and auditorium could be used for this event.

S tew Jo rdan responded tha t i t necessa ry we have enough t ime to c l ose the gym on
t h e S a t u r d a y t o a c c o m m o d a t e t h e F l e a M a r k e t . T o b e d i s c u s s e d f u r t h e r .

S t e w r e p o r t e d t h a t P a r k B o a r d s t a f f w i l l b e g o i n g t h r o u g h t h e a r e n a t o a s c e r t a i n
exactly what needs to be done and he will give a complete report on this at the next
b o a r d m e e t i n g .

S tew asked boa rd members to l e t h im know i f t hey see any th ing wh ich needs to be
done or repaired around the Centre.

M O V E D b y G e r a r d K e l l y , s e c o n d e d G o r d o n E n g l e h a r t t h a t
t h i s r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

R EN OVAT ION S C OMMITTEE: Ge ra rd Ke l l v r e sp o n d e d .

1 . P o o l R o o f : T h e a r c h i t e c t ' s r e p o r t h a s b e e n r e c e i v e d a n d w e c a n n o t a f f o r d t h e
f r a m e s t r u c t u r e f a b r i c c o v e r , i t i s $ 1 4 0 , 0 0 0 a b o v e o u r b u d g e t a s t h e C i t y o f
Vancouver required that we have snow load protection. There was also concern that
the frame may not last as long as the fabric would. The committee recommended that
the Board endorse the plan to have an air supported fabric cover. This should last
15 years and it is considered that the pool will eilso last 15 years. Board members
w e r e p h o n e d i n d i v i d u a l l y f o r t h e i r v o t e a n d t h e m o t i o n w a s c a r r i e d .

2. Pool Closing: It is planned to close the pool from 1st September 1995 to 1st
J a n u a r y 1 9 9 6 . E i l e e n W i l s o n i s a c t i v e l y p u r s u i n g p l a c e m e n t o f s t z i f f f o r t h i s p e r i o d
o f t i m e .

3. Renovations to Centre: Due to the cost of the pool renovations the Society wiU
have to emp loy the e i r ch i t ec t f o r t he renova t i ons to t he res t o f t he cen t re . However
the Park Bocird assure us that we will be reimbursed for this expenditure under the
n e x t C a p i t a l P l a n . A s s o o n a s w e h a v e s o m e r e c o m m e n d a t i o n s f o r a n a r c h i t e c t t h e
R e n o v a t i o n s C o m m i t t e e w i l l m e e t t o d e c i d e w i t h w h o m w e w o u l d l i k e t o w o r k .

M O V E D b y L o r a n - G a i l P e t e r s o n , s e c o n d e d P a m e l a O r a m t h a t
t h i s r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

A W A R D S :

The President reported that the nominee for the Volunteer of the Year Award would
be David Howden who has just retired after serving 38 years on the Board.

C O M M U N I T Y R E C R E AT I O N C O - O R D I N AT O R ' S R E P O R T:

1. Booking meeting rooms: Stew Jordan requested that committee chairs let him
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know as soon as possible the dates of comraittee meeunas, space is frequently at a
p r e m i u m .

2 . S t a f f L i a i s o n f o r C o m m i t t e e s ;

P r o g r a m : S u s i e B a r r e i r o , B r i a n S w a r t z .
S e n i o r s ' C o u n c i l : G r a c e P i r i e
P o o l : E i l e e n W i l s o n
R e n t a l s : E i l e e n W i l s o n
Y o u t h : B r i a n S w a r t z
A r e n a : B r u c e M a c W i l l i a m
K . B . A . S u s i e B a r r e i r o , B r i a n S w a r t z
P c u r k s £ t R e c r e a t i o n : E i l e e n W i l s o n
P r o m o t i o n s & c C o m m u n i c a t i o n s : S u s i e B a r r e i r o

S t e w J o r d a n w i l l b e t h e s t a f f l i a i s o n f o r a i l o t h e r c o m m i t t e e s .

3. Stationary Equipment Operator: As this posit ion was not fil led within the Park
Board there will be an advertisement for same in the cominq week-end paper.

4. Registrat ion Niqht: 27th March 1995. Board members were requested to help
w i t h t h i s .

KERRISDALE SOCCER ASSOCIATION: Tom Karoutsos reported.

This last season has been a oood one and finances are in good shape with a surplus
of $5,000.00. The Annual General Meeting will be on 3rd April 1995, Neil Howard,
President, will not be running again.

The reg is t ra t ion for next season wi l l be 8 th Apr i l 1995 and the awards n ight 7 th May.

There are at present over 60 teams with 900 boys and girls playing.

The association are now paying to have the fields marked and this has proved to be
s u c c e s s f u l .

MOVED by Dean Crawford, seconded Ed. Stephenson that
this report be accepted. CARRIED.

A S S O C I AT I O N P R E S I D E N T S ' M E E T I N G : K a t h l e e n B i g s b y r e p o r t e d .

Kathleen gave a brief outline of the Associations' responsibilities.

1. Capital Project Agreement: This agreement was approved at a meeting on 14
Mcirch 1995 and out l ines a common understanding of where responsib i l i t ies l ie
b e t w e e n t h e P a r k B o a r d a n d A s s o c i a t i o n s / S o c i e t i e s . K e r r i s d a l e i s l i k e l y t o b e fi r s t
S o c i e t y t o u s e t h i s i n o u r u p c o m i n g r e n o v a t i o n p r o j e c t f o r t h e C e n t r e .

2 . C r i m i n c i l C h e c k R e i m b u r s e m e n t : T h e P a r k B o a r d i s a s k i n g f o r c o m m e n t 2 i n d / o r
approval on this. Employees who cire residents of Vancouver would have this fee paid
by the City of Vancouver, others would have to pay it themselves and would be
reimbursed after a minimum 10 hour probationary period.

A c r i m i n a l c h e c k i s m a d e o n P a r k B o c i r d a n d A s s o c i a u o n / S o c i e t y e m p l o y e e s a n d
volunteers working with chi ldren, seniors and handicapped people. Gordon Lindal
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» e x p l c i i n e d t h a t t h e c h e c k i s p e i r t o f a c h i l d a b u s e p r e v e n t i o n p r o a r a m b e i n q p r e p a r e d
by the Park Board which needs to be in place tor this summer.

There was discussion reqcurdinq how this policy would affect affiliated groups. This
w i l l b e d i s c u s s e d w i t h t h e K e r r i s d e d e S o c c e r A s s o c i a t i o n .

M O V E D b y Y v e t t e H a r d w i c k , s e c o n d e d B i l l H a r r i s t h a t t h e
B o a r d a p p r o v e t h e c r i m i n a l c h e c k r e i m b u r s e m e n t p o l i c y
r e c o m m e n d e d b y t h e A s s o c i a t i o n P r e s i d e n t s . C A R R I E D .

O T H E R B U S I N E S S :

1 . S i g n i n g o f S o c i e t y C h e q u e s :

M O V E D b y D a v i d H a r v e y, s e c o n d e d G e r a r d K e l l y t h a t t h e
Board au tho r i ze the fo l l ow ing members to s ign cheques on
b e h a l f o f t h e K e r r i s d a l e C o m m u n i t y C e n t r e S o c i e t y :
K a t h l e e n B i g s b y , L i n d s a y C h a n g , D a v i d H a r v e y , D a v i d
H o w d e n , D a v i d M u l l e r , B i l l W a t s o n . C A R R I E D .

2 . F r i d a y N i g h t a t t h e C e n t r e : G o r d o n E n g l e h a r t r e p o r t e d t h a t w h e n h e v i s i t e d
t h e C e n t r e o n a F r i d a y e v e n i n g t h e r e w e r e m a n y t e e n a g e r s i n v o l v e d i n v a r i o u s
activities, which reinforces the need for programs and better facilit ies for this aae
g r o u p .

3 . K e r r i s d a l e R e s i d e n t s ' A s s o c i a t i o n : L o r n a - G a i l P e t e r s o n r e p o r t e d t h a t r e c e n t l y
a meet ing was he ld to d iscuss the format ion o f a Res idents ' Assoc ia t ion . I f Ker r isda le
is to have any say in neighbourhood affairs such an association is a necessity -
Dunba r, Po in t G rey, Shaughnessy a l r eady have we l l o rgan i zed g roups . The re w i l l be
a n o t h e r m e e t i n g o n T h u r s d a y 6 t h A p r i l 1 9 9 5 a t t h e C e n t r e f o r a n y o n e i n t e r e s t e d .

4 . T - B a l l B a c k s t o p : G o r d o n L i n d a l r e p o r t e d t h a t a f t e r a m e e t i n g w i t h l o c a l
residents the Ptirk Board has approved the instal lation of one T-Ball backstop at
Mao le Grove Pa rk . I t w i l l be i n o lace fo r 2 i mon ths du r i ng the baseba l l season .

MOVED by Ka ty Hughes tha t t he mee t ina ad iou rn .

Meet ing ad iourned a t 9 :20 p .m.

R e c o r d e d b y S h e i l a F o r s t e r
2 2 n d M a r c h 1 9 9 5 .
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M I N U T E S O F A M E E T I N G O F T H E B O A R D O F D I R E C T O R S O F T H E K E R R I S D A L E
C O M M U N I T Y C E N T R E S O C I E T Y H E L D O N W E D N E S D AY 2 6 t h A P R I L 1 9 9 5 .

P R E S E N T: K a t h l e e n B i g s b y, c h a i r . F a i t h B l o o m fi e l d , C a t h e r i n e B u c k h a m , G e o r g e
Campbell, Marion Drake, Gordon Englehart, Bill Harris, David Harvey, Gerard Kelly,
Lo rna -Ga i l Pe te r son , Ed S tephenson , B i l l Wa tson .

REGRETS: Dean C raw fo rd , Ca ro l i ne Fo rsy the , Yve t t e Ha rdw ick , Ka t y Hughes , Pame la
Oram, Tim Sehmer, Wi l l ie Poon, L indsay Chang.

A B S E N T: To m K a r o u t s o s , N i c k O m e l u s i k .

A L S O P R E S E N T: S t e w J o r d a n , B r i a n S w a r t z , s t a f f . J e f f L e r n e r , c h a i r . A r e n a
C o m m i t t e e . S h e i l a F o r s t e r , s e c r e t c i r y .

AGENDA: The agenda was approved with the following additions:

R e n o v a t i o n s C o m m i t t e e r e p o r t
A r e n a r e p o r t
Response from City Traffic Dept.

M I N U T E S : M O V E D b y B i l l H a r r i s , s e c o n d e d D a v i d H a r v e y t h a t t h e
minutes of the meeting of 22nd March 1995 be approved as
c i r c u l a t e d . C A R R I E D .

A R E N A : J i m L e r n e r , t h e n e w c h a i r m a n o f t h e A r e n a C o m m i t t e e w a s i n t r o d u c e d b y
M£u: ion Drake and we lcomed by the Pres ident .

Report circulated. Marion Drake responded.

A luncheon meeting was held 31 March 1995 to discuss common goals. The primary
c o n c e r n s w e r e :

a. Ice Conditions: Options are another brine line to the existing system or roof
insulation. Jeff Lerner would prefer the insulation option. However, Gordon Lindcd
responded that it would likely have to be both and that the insulation would brighten
up the interior of the eirena. A consultant wiU, be brought in to check out how to
improve the ice conditions. The work will be done in August.

The Arena will come up for consideration for the next Capital Plan which will be voted
o n i n 1 9 9 6 .

b . A r e n a R u b b e r F l o o r i n g : T h i s w i H b e r e p l a c e d t h i s s u m m e r .

c. Pci int ing: The exter ior wi l l be painted th is yeci r. Svend Loist rup assured the
Commi t t ee t ha t t hey wou ld have i npu t i n t o t he co l ou r scheme .

d. Summer Closure: This will be 1st August - 1st September inclusive. Paul Scud
t h e r e w o u l d b e n o d i f fi c u l t y c o m p l e t i n g t h e a n n u c d m a i n t e n a n c e o v e r t h e s u m m e r.

e. Flea Market: Stew saw no problem with holding the Flea Mcirket at the Centre.

f . A r e n a A c t i o n C o m m i t t e e : T h i s h a s n o t v e t b e e n f o r m e d .
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C O R R E S P O N D E N C E :

1 . Yo u t h S e r v i c e s R e s e a r c h I n i t i a t i v e P r o j e c t : B r i a n S w a r t z g a v e a p r o g r e s s
report on this initiative. At present the research team is waiting approval from the
Vancouve r Schoo l Boa rd t o imp lemen t t he su rvey. The schoo l s i nvo l ved w i l l be Po in t
Grey and Magee High Schools and two elementary schools. The resecirchers wish to
m e e t w i t h s o m e B o a r d m e m b e r s f o r t h e i r i n p u t a n d s e v e r a l m e m b e r s i n d i c a t e d t h e i r
interest. A meeting wiU be arranged for May 1st at 7:30 p.m.

2 . N . N . R . B u d g e t : A c o m m u n i c a t i o n h a s b e e n r e c e i v e d f r o m A l l a n A r g e n t , P e i r k
B o a r d , i n f o r m i n g u s t h a t o u r r e g u e s t f o r a V o l u n t e e r C o o r d i n a t o r h a s n o t b e e n
a p p r o v e d .

3 . C o r p o r a t e S p o n s o r s h i p P r o g r a m : G u i d e l i n e s r e c e i v e d f r o m t h e P a r k B o c i r d w e r e
d i s c u s s e d .

There was concern tha t the gu ide l i nes ' impac t on Vo lun tee r Assoc ia t i ons needs to be
more clearly defined and Sponsorship of Affiliated groups needs to be spelled out.

Gordon L indcd s ta ted tha t t he money f rom th i s p rog ram w i l l go i n to gene ra l r evenue
to be available for projects or capital budget improvements in accordance with Park
Board pr ior i t ies and that the money cou ld be spent on programs and phys ica l
i m p r o v e m e n t s .

The Board had no fundamental opposition to the guidelines if they are clarified and
Kath leen B igsby w iU take th is response and our comments to the Pres iden ts '
Assoc ia t i on mee t ing on 31s t May.

G O A L S E T T I N G : ^
1. Goals for the Year; A meeting wiH be held on 8th May to discuss our priorities
for the year and rev iew our Miss ion, Goa ls and Pr inc ip les s ta tement . The meet ing w i l l
be at 6:30 p.m., sandwiches and coffee will be provided.

F I N A N C E C O M M I T T E E : D a v i d H a r v e y r e s p o n d e d .

1 . R e v i e w o f F i n a n c i a l S t a t e m e n t s ; T h e C o m m i t t e e i s r e v i e w i n g t h e p r e s e n t
financial statements and schedules so that they may update the financial reports
provided to the Board. In order to complete this review David reguested that al l
c h c d r m e n p r o v i d e t h e F i n a n c e C o m m i t t e e w i t h a l i s t o f t h e fi n a n c i a l i n f o r m a t i o n o r
s ta tements needed fo r the i r spec ific commi t tee . P lease have th i s i n fo rmat ion to Dav id
b y 1 s t J u n e 1 9 9 5 .

T h e fi n a n c i c d s t a t e m e n t s w e r e d i s c u s s e d a n d c i f t e r s e v e n m o n t h s o f o p e r a t i o n t h e r e
i s a sma l l su rp lus .

2 . P h o n e R e g i s t r a t i o n : T h i s i s o n c e a g a i n b e i n g d i s c u s s e d a n d e v e n t u e d l y a r e p o r t
w i n b e m a d e t o t h e B o a r d .

M O V E D b y D a v i d H a r v e y, s e c o n d e d B i l l Wa t s o n t h a t t h i s
r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

E X E C U T I V E : K a t h l e e n B i g s b y r e s p o n d e d . ^

1 . B a c k - u p f o r S o c i e t y A c c o u n t a n t ; C e r t a i n s t c i f f m e m b e r s c i r e n o w f a m i l i c i r w i t h
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some of the accountant's dcuiv routines. Onno will now concentrate on adding to
AccPac funct ions not vet on the Centre 's system. Having AccPac means that a
subst i tute accountant could take on th is posi t ion wi th no di fficul ty, which is not
p o s s i b l e w i t h o u r p r e s e n t s y s t e m .

MOVED by Lorna-Gciil Peterson seconded Gordon Englehcirt
that this report be accepted as circulated. CARRIED.

BUILDING & MAINTENANCE; Gerard Kelly responded.

1. Seniors ' Centre; The wal l on the north s ide wi l l be power-washed to remove
the moss. The drinking fountcun will be turned on and the peurking lot lights
a d j u s t e d .

2. Christmas Lights; Gerard was impressed by the l ights at Dunbcu: Community
Centre last year and will meet with a Park Board electrician to discuss the viability
of having lights on the West Boulevard side of the Centre.

M O V E D b y B i l l H c u r r i s , s e c o n d e d M c i r i o n D r a k e t h a t t h i s
repo r t be accep ted as c i r cu la ted . CARRIED.

PROGRAM COMMITTEE; B r i an Swar t z r esponded .

1. Art ist in Residence; This is a Park Board program to promote the arts within
the community. The program committee wi l l seek the approval of the Board i f a
suitable project is forthcoming. The cost to beshcired 50-50 between the Park Board
a n d t h e S o c i e t y.

2. Street-Level Film and Video Project; This is a proposal to show Canadian films
with discussion cifter. The program committee supported this in principle with input
i n t o t o p i c s a n d o n l y u n d e r s t r i c t s u p e r v i s i o n . T h e B o a r d w o u l d l i k e f u r t h e r
information regarding this group before giv ing approval for the project.

3 . P i a n o Tu n i n g ; I t w a s a g r e e d t h a t a l l t h r e e p i a n o s s h o u l d b e t u n e d a t t h e s a m e
t i m e . M c u r i o n D r a k e w i l l l o o k c i f t e r t h i s .

4. Summer Day Camps; No confirmation eis yet regarding funding for these camps.

5 . P r o g r a m S t a t i s t i c s R e p o r t ; C i r c u l a t e d . T h e r e w c i s s o m e d i s c u s s i o n a b o u t h o w
the figures were developed and how they were used. Referred to Program Committee
f o r r e v i e w .

M O V E D b y M a r i o n D r a k e , s e c o n d e d L o r n a - G a l e P e t e r s o n
tha t t h i s repo r t be accep ted c i s c i r cu la ted . CARRIED.

P O O L C O M M I T T E E ;

MOVED by George Campbell, seconded Gordon Englehart
t ha t t h i s r epo r t be accep ted as c i r cu l a ted . CARRIED.

PROMOTIONS & COMMUNICATIONS COMMITTEE; Ca the r ine Buckham responded .

1 . N e w s l e t t e r ; T h e n a m e w i l l b e c h a n g e d t o T h e K e r r i s d e d e N e w s a n d f o u r I s s u e s
a year wi l l be d is t r ibuted on reg is t ra t ion n ights . The Commit tee are look ing at
different formats and will use a Desk-Top Publishing software package.
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MOVED bv Fa i th B loomfield , seconded Gordon Englehar t ^
t h a t t h i s r e p o r t b e a c c e p t e d a s c i r c u i a t e d . C A R R I E D .

SENIORS ' COUNCIL : Geo rge Campbe l l r esponded .

1 . Vo l u n t e e r s : A l u n c h e o n w a s h e l d f o r a i l v o l u n t e e r s a t t h e S e n i o r s ' C e n t r e o n
23rd April 1995. George emphasized how fortunate we were to have so many dedicated
v o l u n t e e r s .

2 . C o m m e m o r a t i o n C e r e m o n i e s f o r t h e E n d o f t h e V J a x i n E u r o p e : To b e h e l d 7 t h
May 1995. This is being speexrheaded by the Royal Canadian Legion. The Rev. Harry
Lennox w i l l be o ffic ia t ing . Commiss ioners Chesman and Whson have been inv i ted . The
parking lot will be closed, but not 42nd. Avenue. The Centre will be open for usual
p r o g r a m m i n g a n d f o r s p e e c h e s e t c . s h o u l d i t r a i n .

MOVED by George Campbell, seconded Gerard Kelly that
t h i s r epo r t be accep ted as c i r cu l a t ed . CT tRRIED .

K E R R I S D A L E S O C C E R A S S O C I AT I O N : R e p o r t r e c e i v e d a n d fi l e d f o r i n f o r m a t i o n .

Y O U T H C O M M I T T E E : B r i a n S w a r t z r e s p o n d e d .

The initial meeting of the committee will be on 2nd May 1995 and monthly meetings wiH
b e h e l d r e g u l a r l y o n t h e fi r s t Tu e s d a y o f e a c h m o n t h .

Cc i ro le Forsy the and Dean Crawford met w i th Br ian to d iscuss you th in i t ia t i ves a t the
K C C a n d o t h e r c e n t r e s o v e r t h e p a s t f e w y e a r s . ^

MOVED by Gordon Eng lehar t , seconded B i l l Har r i s tha t th is
r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

R E N O VAT I O N S C O M M I T T E E : G e r a r d K e l l y r e p o r t e d .

1. Pool Roof: Park Board approved our endorsement of the Air Support roof. The
building permit application will be submitted by 8th May. and the completion date is
ant i c ipa ted to be 30 th November 1995.

Bob Tryda l (Park Board) has some concerns regard ing the safe ty o f the
revolving door and is, therefore, pursuing more inquiries about a frame support
fabric roof. In the meantime, as everything is approved for an air-support roof, we
£u:e going ahead on that basis.

2 . S e l e c t i o n o f A r c h i t e c t : W e n o w h a v e a s h o r t l i s t o f a r c h i t e c t s w i t h a v i e w t o
g o i n g a h e a d w i t h t h e r e n o v a t i o n w o r k i n t h e r e s t o f t h e C e n t r e .

3 . F u n d R a i s i n g ; T h e r e i s a P r o p e r t y E n d o w m e n t F u n d ( C i t y o f Va n c o u v e r ) w h i c h
offers low-cost loans for improvements and renovation. The Committee will report
f u r t h e r o n t h i s .

K E R R I S D A L E B U S I N E S S A S S O C I A T I O N :

Pamela Oram attended a meeting of the Association on 5th April 1995.

1- Mo.cbes: Currently benches with plagues are being sold at $500 per bench to
interested parties to be placed along 41st Ave. from Maple to Balsam streets.
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2. Carnival Days: 28th and 29th Apr i l , wi th a s imi lar event in Auaust.

3 . H e r i t a g e D a y s : K e r r i s d a l e c e l e b r a t e s i t ' s 9 0 t h b i r t h d a y t h i s y e a r a n d
celebrations wil l take place every Saturday during June.

The Board were asked if they would be interested in having the Chair of the K.B.A.
attend a Board meeting to explain their activities and gocds. It was agreed that we
would and Pamela will organise this.

C . R . C . R E P O R T :

1 . A r e n a P r o g r a m m e r : S t e w J o r d a n r e p o r t e d t h a t B r u c e M a c W H l i a m , A r e n a
Programmer, is leaving Kerr isdale and t ransferr ing wi th in the organizat ion. Stew
prciised his contribution to the Centre, particularly his time as acting Coordinator.
There will be a farewell party for Bruce on 5th May and Marion Drake was asked to
purchase a g i f t on beha l f o f t he Board .

Da isy Ch in , who comes to us f rom the West End Communi ty Cent re , w i l l be rep lac ing
B r u c e a s A r e n a P r o g r a m m e r . A m e e t i n g w i l l b e s e t u p f o r h e r t o m e e t t h e A r e n a
A d v i s o r y C o m m i t t e e .

2. Computer System; A Word Perfect in Windows package is now insta l led and
training is needed for our pcirt- time clerks {permanent staff receive training free).
The cost is $65.00 for an a l l -day sess ion.

M O V E D b y B i U H a r r i s , s e c o n d e d L o r n a - G a i l P e t e r s o n t h a t
the Board approve the expenditure of up to $650.00 to offer
s u i t a b l e c o m p u t e r t r a i n i n g t o C e n t r e s t a f f . C A R R I E D .

O T H E R B U S I N E S S :
1 . P a r k B o a r d M e e t i n g A g e n d a s ; G o r d o n L i n d e i l r e p o r t e d t h a t a g e n d a s w i l l b e
available to Association Presidents prior to the monthly Peirk Board meetings and
anyone w ish ing to speak , as an ind iv idua l o r a Soc ie ty, shou ld no t i f y the Park Board
by noon on the Monday pr ior to the meet ing. The agenda wi l l be posted on the not ice
b o a r d i n t h e m a i n o f fi c e .

2 . C r o s s w c d k a t 4 2 n d A v e n u e a n d W e s t B o u l e v c i r d : S c o t t E d w c x r d s o f t h e C i t y o f
Vancouve r,Eng inee r ing Depar tmen t me t w i th Boa rd members to d i scuss the c rosswa lk .
Mr. Scott did not recommend one at 42nd. Avenue on the grounds of safety and
legcd i ty. The C i ty w i l l inc rease the s igna l t ime a t 41s t and East and West Bou levards
w h i c h s h o u l d h e l p t h e s i t u a t i o n , a n d t h e y w i l l a l s o h e l p p r e p a r e a n o t i c e f o r t h e
N e w s l e t t e r a n d t h e M o n a r c h e x p l a d n i n g t h e r a t i o n c d e f o r t h e d e c i s i o n . C a t h e r i n e
B u c k h a m w i l l d e e d w i t h t h i s .

M O V E D b y F a i t h B l o o m fi e l d t h a t t h e m e e t i n g a d i o u r n .

Mee t ing ad jou rned a t 9 :35 p .m.
R e c o r d e d b y S h e i l a F o r s t e r
26 th Apr i l 1995 .
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M I N U T E S O F A M E E T I N G O F T H E B O A E D O F D I R E C T O R S O F T H E K E R R I S D A L E
C O M M U N I T Y C E N T R E S O C I E T Y H E L D O N W E D N E S D A Y 2 4 t h M A Y 1 9 9 5 .

P R E S E N T : K a t h l e e n B i a s b y , c h a i r . F e x i t h B l o o m t i e l d , C a t h e r i n e B u c k h a m , G e o r a e
C a m p b e l l , M a r i o n D r a k e , D a v i d H a r v e y, C a r o l e F o r s y t h e , Yv e t t e H c x r d w i c k , K a t y
H u q h e s , P a m e l a O r a m , L o r n a - G a i l P e t e r s o n , T i m S e h m e r , B i l l W a t s o n .

REGRETS: L indsay Chanq, Gerc i rd Kel ly, Gordon Enqiehc i r t , B i l l Harr is , Gordon L indai .

ABSENT: Dean Crawford, Tom Kcuroutsos, Nick Omelus ik , Wi l l ie Poon, Ed Stephenson.

A L S O P R E S E N T : S t e w J o r d a n , E i l e e n W i l s o n , s t a f f . S h e i l a F o r s t e r , s e c r e t a r y . E w a n
C a m e r o n , S t e v i e M i t c h e l l , K e r r i s d e d e B u s i n e s s A s s o c i a t i o n .

T h e P r e s i d e n t i n t r o d u c e d t h e B o a r d t o E w a n C a m e r o n a n d S t e v i e M i t c h e l l w h o w e r e
asked to attend to give the Board an overview of the qocils of the Kerrisdale Business
A s s o c i a t i o n a n d t o e x p l o r e t h e p o s s i b i l i t y o f w o r k i n g t o g e t h e r i n t h e i n t e r e s t s o f
K e r r i s d a l e . T h e K . B . A . M i s s i o n S t a t e m e n t w a s c i r c u l a t e d .

Mr. Cameron exp la ined tha t the Bus iness Improvement Area , es tab l i shed in 1991 , has
a mandate to under take a wide range of business promot ion act iv i t ies such as
advert ising, promotional campcugns, special events, area maintenance and market
research. Annual BIA budgets are determined by the property and business owners
a n d a r e f u n d e d t h r o u g h a s p e c i a l p r o p e r t y t a x o n a i l p r o p e r t i e s w i t h i n t h e
des igna ted B IA a rea . The Ke r r i sda le B IA bounda r i es a re : Wes t 41s t Ave . f r om Map le
to Balsam Streets and West Boulevard from West 43rd. Ave to West 39th Ave. plus Yew
S t r e e t n o r t h o f 4 1 s t A v e n u e .

The goa l o f t he KBA i s t o be more i nvo l ved i n t he commun i t y and the fo l l ow ing a re
s o m e o f t h e i n i t i a t i v e s a l r e a d y u n d e r t a k e n :

B e a u t i fi c a t i o n : K e r r i s d a l e c o l o u r s c h o s e n .
Benches: Can be purchased for $500, with commemorative plaque.
Christmas; Decorations expanded in 1994.
C a r n i v a l D a y s : A n o n g o i n g p r o j e c t .
Heritage Days: June 1995 - celebrations of Kerrisdale's 90th birthday.
September 1995: Safety, security, cleanliness - engender pride in the area.

The Associat ion is present ly ending a 5 year mandate and there wi l l be a new process
in the fall which has yet to be established. K.C.C. input into this program would be
v e r y w e l c o m e . S o m e o f t h e i s s u e s w i l l b e z o n i n g , t h e C . P. R . t r a c k s , p o p u l a t i o n
density, 41st widening. Not all are desirable and the K.B.A. will need our support.

Heritage Days: Will take place on the four Saturdays in June when many activities are
p lanned . On the l as t Sa tu rday a l l 90+ yea r o l ds w i l l be i nv i t ed t o ce leb ra te
K e r r i s d a l e ' s b i r t h d a y w i t h a c a k e .

News le t te r : There w i l l be a K .B .A . news le t te r fo r l oca l merchan ts wh ich cou ld inc lude
K . C . C e n t r e n e w s .
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P a r k i n g ; M o n t h l y p a r k i n g i s n o w a v a i l a b l e . T h e 2 h o u r l i m i t f o r f r e e p a r k i n g w i l l b e
strictly enforced. There cure no plans to extend parking at the present time.

Crosswalk at 42nd Ave.: This was refused by the City. However, the timing on the
l ights at 41st and East and West Boulevard has been extended at cer ta in t imes of the
d a y .

The President thanked Ewan Cameron and Stevie Mitchell for attending our meeting
a n d g i v i n g u s i n f o r m a t i o n a b o u t t h e A s s o c i a t i o n .

A G E N D A : A d d i t i o n s - C o r r e s p o n d e n c e - C o m m u n i t y D e v e l o p m e n t .
K e r r i s d a l e B u s i n e s s A s s n . r e p o r t .

MOVED by Lorna-Gai l Peterson, seconded Mar ion Drake that
the agenda be accepted with above additions. CARRIED.

M I N U T E S :
M O V E D b y D a v i d H a r v e y, s e c o n d e d B i l l Wa t s o n t h a t t h e
minutes o f 26th Apr i l 1995 be approved as c i rcu la ted.
C A R R I E D .

CORRESPONDENCE: The following correspondence was circulated.

a) Park Boeurd re Env i ronmenta l Educat ion workshop
b) NNR Supplemental and Capi ta l Budgets - Al lan Argent
c ) V o l u n t e e r A w a r d - l e t t e r f r o m D a v i d H o w d e n
d) Volunteer Week - Bishop Matkin, Church of Jesus Christ of Latter-Day Saints
e ) C h i l d r e n ' s A d v o c a t e P o s i t i o n
f ) U.B.C. P lann ing Forum - Georg ia Bas in
g) Volunteer Vancouver - Open House on Community Development (to be posted)

h) Corporate Sponsorship Guidel ines/Pol ic ies: Let ter received f rom Phi l ip
J o s e p h s , P a r k B o a r d m o v i n g a c c e p t a n c e o f t h e s t a f f r e p o r t o n t h e s e
guidelines/policies, as well as a letter from David Chesman stating amendments to this
r e p o r t . T h e s e c o n d a m e n d m e n t a d d r e s s e s o u r c o n c e r n s r e g a r d i n g " Vo l u n t e e r
Associations". This report wil l be presented to the Presidents' Association meeting
on 31st May 1995. Would members let Kathleen know i f they have any concerns before
t h i s m e e t i n g .

G O A L S E T T I N G M E E T I N G :

The proposed new Mission, Goals and Policies statement was discussed. Responsibility
for implementation of the goals was agreed upon as follows:

1 . I n c r e a s e p r o m o t i o n s U c o m m u n i c a t i o n s : T h e P r o m o t i o n s € m d C o m m u n i c a t i o n s
Commi t t ee t o p roduce some s t r a teg ies .

2. Reviewcurrent programming: Program Committee and Seniors' Counci l Program
Committee to form some strategies.

3. Address physical (space) needs: Renovat ions Commit tee al ready deal ing wi th
t h i s .
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4 . I n c r e a s e i n v o l v e m Q n t w i t h c o m m u n i t y : L i a i s e w i t h K o r r i s d c d Q B u s i n e s s
A s s o c i a t i o n . O p e n H o u s e - E x e c u t i v e t o f o r m s t r a t e g y.

5 . Rev iew po l i c ies and p rac t i ces - e .g . p rogram mark -up . F inance Commi t tee ,
Prog ram Commi t tee , Sen io rs ' Counc i l and Ren ta l s aU shou ld work toge the r to ensu re
c o n s i s t e n c y .

6 . D e v e l o p d r o p i n c e n t r e a n d i n c r e a s e d p r o g r a m m i n g f o r Yo u t h ; B r i a n S w a r t a a n d
Yo u t h C o m m i t t e e a l r e a d y w o r k i n g o n t h i s .

7 . F u n d i n g f o r n e w s t a f f a n d e x p a n d e d p r o g r a m m i n g ; To t h e P r o g r a m C o m m i t t e e
f o r d i s c u s s i o n .

8 . R e fl e c t i n c r e a s i n g c u l t u r a l d i v e r s i t y i n c o m m u n i t y : F o r E x e c u t i v e d i s c u s s i o n .

MOVED by Pamela Oram, seconded Carole Forsythe that the
rev ised Miss ion, Goeds and Pol ic ies May 1995 be accepted.
C A R R I E D .

F I N A N C E C O M M I T T E E ; D a v i d H a r v e y r e s p o n d e d .

1 . R e v e n u e C a n a d a ; W e h a v e b e e n i s s u e d w i t h a n e w b u s i n e s s n u m b e r f o r 1 9 9 7 .
T h e r e i s n o t c h a n g e i n o u r s t a t u s .

2. Let ter f rom Park Board offer ing to include the Associat ion's computers under
t h e C i t y ' s m a i n t e n a n c e c o n t r a c t a t n o c o s t t o u s . R e f e r r e d t o t h e B u i l d i n g a n d
M a i n t e n a n c e C o m m i t t e e .

3 . D i r e c t P a y m e n t B a n k C a r d s ; A s t h e r e i s i n c r e a s e d u s e o f t h i s m e t h o d o f
payment Onno Bakhoven recommends that the K.C.C.S. install this system. The cost
would be $39 per month, similar to that of Visa and Mastercard.

M O V E D b y D a v i d H a r v e y, s e c o n d e d B i l l Wa t s o n t h a t t h e
a c c o u n t a n t o f t h e K e r r i s d a l e C o m m u n i t y C e n t r e S o c i e t y b e
given approval to instcdl the Direct Payment system as soon
CIS possible. CARRIED.

4 . M a s t e r c a r d :

MOVED by David Harvey, seconded Lorna-Gai l Peterson that
a Bank of Montreal account be opened in Kerr isdale to
f a c i l i t a t e t h e u s e o f M a s t e r C a r d . C A R R I E D .

We have an accoun t w i th t he Bank o f Mon t rea l down town and fo r t h i s reason i t was
f e l t t h a t w e s h o u l d u s e t h e B a n k o f M o n t r e a l i n K e r r i s d e i l e f o r o u r M a s t e r C a r d
t r a n s a c t i o n s . We h a v e a n a c c o u n t w i t h t h e B a n k o f C o m m e r c e , K e r r i s d a l e f o r V i s a

I m p r o v e d Te l e p h o n e L i n e f o r D i r e c t P a y Tr a n s a c t i o n s ;

It was felt that we need an up-to-date telephone system to cope with this service.
S t e w h a s i d e n t i fi e d t h e c o s t a n d t h i s s h o u l d b e d i s c u s s e d w i t h G o r d o n L i n d a l .
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M O V E D b y G e o r q e C a m p b e l l , s e c o n d e d P a m e l a O r a m t h a t
Stew Jordon contact Gordon Lindal regarding updating the
telephone system to access Direct Pay Transactions.
C A R R I E D .

I t was 2 i lso agreed that a more effic ient te lephone serv ice wi l l be needed i f and when
w e c h a n g e t o t e l e p h o n e r e g i s t r a t i o n .

6. Statements: Eight months into the financial yeeir we have an operating surplus
of $22,000.

7 . B u d g e t s f o r C o m m i t t e e s ; C h a n g e s t o fi n a n c i a l s t a t e m e n t s w i l l c o m m e n c e o n 1 s t
J u n e 1 9 9 5 .

M O V E D b y D a v i d H a r v e y, s e c o n d e d B i l l H a r r i s t h a t t h i s
report be accepted as circulated. CARRIED.

PROGRAM COMMITTEE: Ka ty Hughes responded .

1. Video Project: The name of the company is Pacific Cinematique smd they receive
g r a n t s f r o m t h e C a n a d a C o u n c i l . S u s i e B c u r r e i r o h a s a s k e d t h e m f o r f u r t h e r
information but as yet no response. The matter is not urgent and the proiect is still
p e n d i n g .

2. Exercise Room - Early Hours: There is a need for early opening on Tuesday and
Thursday from 6:30 - 10:30 a.m. Staffing would cost $600.00 per month, but if 4 hours
of orientation staffing is moved to early morning only an additional $300.00 per month
w o u l d b e n e e d e d .

MOVED by Katy Hughes, seconded Fai th Bloomfield that the
Board approve the Program Committee's recommendation to
open the exerc ise room f rom 6:30 - 10:30 a .m. on Tuesday
and Thursday for the months of June, July and August at
a c o s t o f $ 9 0 0 . 0 0 f o r t h e t h r e e m o n t h s . C A R R I E D .

There is not the need for orientation as there was at the start of the program.

MOVED by Katy Hughes, seconded Lorna-Gail Peterson that
t h i s r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

KERRISDALE BUSINESS ASSOCIATION: Pame la Oram responded .

Ka th leen B igsby w iU a t tend the June 7 th meet ing o f the K .B .A .

A copy o f ou r news le t t e r w i l l be d i s t r i bu ted t o K .B .A . Boa rd o f D i r ec to r s .

P R O M O T I O N S & C O M M U N I C A T I O N S C O M M I T T E E :

M O V E D b y F a i t h B l o o m fi e l d , s e c o n d e d C a t h e r i n e B u c k h a m
t h a t t h i s r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .
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KERRISDALE SOCCER ASSOCIATION:

Marlon Drake enquired if the Kerrlsdaie Soccer Association were able to run Casino
Nights under their own number. They have applied for a number and Kathleen
Bigsby ascertain if they have received it.

YOUTH COMMITTEE:

MOVED by Caro le Forsy the , seconded Lorna-Ga le Pe te rson
that this report be accepted as circulated.

R E N O V A T I O N S C O M M I T T E E :
1. Pool Roof; Bob Trydal is optimistic about the pool having a frame support roof
and we will go ahead with this if this it possible, otherwise we will have an air
support roof. We are hoping to award the contract by the end of July. Bob has
reported that a pool in Washington has had a frame support roof for more than 2
years and they are very satisfied with it.

2. Selection of Architect: Letters have been written to five architects asking them
to indicate if they would be interested in working with us on the renovations to the
C e n t r e .

M O V E D b y B i l l W a t s o n , s e c o n d e d T i m S e h m e r t h a t t h i s
report be accepted as circulated. CARRIED.

COMMUNITY RECREATION CO-ORDINATOR'S REPORT: Stew Jordan responded.

D a i s y C h i n w i l l s t a r t a t t h e A r e n a o n 1 9 t h J u n e 1 9 9 5 .

The Stat ionery Equipment Operator 's pos i t ion is shor t - l is ted. The Board wi l l be
asked to be involved in the interviewing process.

Stew w i l l be away fo r the fi rs t two weeks o f June.

O T H E R B U S I N E S S :

M O V E D b y Yv e t t e H a r d w i c k , s e c o n d e d M a r i o n D r a k e t h a t
the Board approve the expenditure of $1,554 (plus tax) for
a p r i n t e r f o r t h e S e n i o r ' s C e n t r e . T h i s t o c o m e o u t o f
S e n i o r ' s C e n t r e f u n d s . C A R R I E D .

MOVED by Lorna-Gail Peterson that the meeting adjourn.

Meeting adjourned at 9:30 p.m.

R e c o r d e d b y S h e i l a F o r s t e r
24th May 1995.
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MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF THE KERFJSDALECDMMUNITY
S O C I E T Y H E L D O N V n ' E D N E S D AY 2 S T H J U N E 1 9 9 5 .

PRESENT: Kathleen Bigsby, chair. Faith Eloomfield, Dean Crawford, Marion Drake,
Gordon Englehart, David Harvey, Gerard Kelly, Yvette Hardwick, Katy Hughes, Pamela
Oram, Willie Poon, Ed Stephenson, Bill Watson.

R E G R E T S : C a t h e r i n e B u c k h a m , L o r n a - G a i l P e t e r s o n .

ABSENT: Nick Omelusik, George Campbel l , L indsay Chang, Carole Forsythe, Bi l l
H a r r i s , To m K a r o u t s o s , T i m S e h m e r.

ALSO PRESENT: S tew Jo rdan , E i l een V^ i l son , Susan A rch iba ld , s t a f f . Go rdon L i nda l ,
P a r k B o a r d . S h e i l a F o r s t e r , s e c r e t a r y.

AGENDA: Additions - Correspondence, Business Arising, Arena Report.

MOVED by Pamela Oram, seconded Gordon Englehart that
t he agenda be accep ted w i t h above add i t i ons . CARRIED.

MINUTES: Amendments to the minutes of the meeting of 24th May 1995 as follows:

a ) F i n a n c e : 3 .
Direct Payment Bank Card:... $35/month plus 10<t transaction

D e l e t e . . . s i m i l a r t o V i s a & M a s t e r c a r d .

b) Correction: Finance: 7. MOTION ... seconded by Bil l Watson.

M O V E D b y D a v i d H a r v e y s e c o n d e d P a m e l a O r a m t h a t t h e
m i n u t e s o f 2 4 t h M a y 1 9 9 5 b e a c c e p t e d a s a m e n d e d .
C A R R I E D .

C O R R E S P O N D E N C E :

1. U.B.C. Graduate Planning Dept.: Letter received informing us that students eire
a v e u l a b l e t o C c i r r y o u t r e s e a r c h w h i c h r e l a t e s t o a n d m e e t s t h e n e e d s o f t h e
community. The letter will be posted in the front office and chairpeople were asked
to consider this offer and get back to the Board. Any reguests must go through the
S o c i e t y .

B U S I N E S S A R I S I N G :

1. Improved Telephone Line for Direct Pay Transact ions: Gordon Lindal reported
that the Park Board is looking at a package which will encompass service for eight
communi ty cent res and he is awa i t ing approva l o f the cos t . Dav id Harvey asked when
this would be installed and reiterated that we urgently need an updated system to
deal wi th Di rect Pay Transact ions and the poss ib i l i ty o f te lephone reg is t ra t ion.
G o r d o n r e s p o n d e d t h a t i t s h o u l d b e i n s t a l l e d t h i s y e a r.

2 . Ker r i sda le Soccer Assoc ia t ion /Cas ino N igh ts : Ka th leen B igsby repor ted tha t
t h e y h a v e n o t y e t r e c e i v e d t h e i r o w n n u m b e r, b u t t h a t t h e S o c i e t y n u m b e r w i l l b e
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f r e e f o r o u r u s e n e x t y e a r .

3 . K e r r i s d c d e B u s i n e s s A s s o c i a t i o n ; P U C . C . S . n e w s l e t t e r w i l l b e s e n t t o t h e K B A
Board immediately. Heritage Days - very successful. There was a birthday cake with
30 ninety year olds joining the celebration.

F I N A N C E : D a v i d H a r v e y r e s p o n d e d .

1. A change to the monthly statement of income and expense was introduced. New
statements showing a) the profit margins for act iv i t ies and b) the comparison of
actu2il expenses to budgeted or projected capitcd costs were cdso introduced and
d i s c u s s e d , t h e t w o n e w s t a t e m e n t s a r e t o b e a d d e d o n a s e s s i o n a l b a s i s .

M O V E D b y D a v i d H a r v e y s e c o n d e d B i l l V ^ J a t s o n t h a t t h e
a d d i t i o n c d a n d r e v i s e d fi n a n c i a l s t a t e m e n t s p r e s e n t e d a n d
d i s c u s s e d 2 8 t h J u n e 1 9 9 5 b e i n c l u d e d i n t h e f u t u r e
financ ia l s ta tements to be p repared fo r the Board members .
C A R R I E D .

The Program Commit tee has requested revenue and expenses s ta tements on a
sess i ona l bas i s : Sep t . -Dec . , Jan . -Ma r. , Ap r. - June , Ju l y Sc Augus t .

Kath leen commended Dav id and h is commi t tee fo r the i r w i i l ingness to commi t the t ime
and energy required to put together this format which is much easier to understand.

2 . So f twa re : Paymen t o f $495 .00 t o t he Pa rk Eosu rd was app roved f o r so f twa re s i t e
licenses relating to programs installed by them.

M O V E D b y D a v i d H a r v e y, s e c o n d e d B i l l Wa t s o n t h a t t h e
F i n a n c i a l S t a t e m e n t s d a t e d 3 1 s t M a y 1 9 9 5 a n d t h e F i n a n c e
C o m m i t t e e r e p o r t f o r M a y 1 9 9 5 b e a c c e p t e d a s c i r c u l a t e d .
C A R R I E D .

PROGRAM COMMITTEE: Katy Hughes responded.

1 . S u m m e r R e g i s t r a t i o n : A t t e n d a n c e l o w e r t h i s s u m m e r c o m p e a r e d t o l a s t y e a r .
Wa r r e n B r o w n , S u m m e r S a f a r i P r o j e c t M a n a g e r, c o n t a c t e d p a s t p a r t i c i p a n t s w h o h a d
not registered this year and the numbers have increased somewhat. It is possible
that there w i l l be a financ ia l shor t - fa l l . However, in the past two years we have made
a profit. The mark up policy of 30% remains unchanged.

2 . N e w F u r n i t u r e f o r L o b b y. T h e P r o g r a m C o m m u t t e e i s o b t a i n i n g i n f o r m a t i o n o n
furn i ture for the lobby, which wi l l be g iven to the Bui ld ing 8c Mei in tenancc Commit tee.

MOVED by Katy Hughes, seconded Fai th Bioomfieid that th is
r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

SENIORS' COUNCIL : Mar ion Drake responded . May 1995 m inu tes .

1 . V o l u n t e e r s ' L u n c h : V e r y s u c c e s s f u l .

2 . S p e c i a l L u n c h e s ; S o m e c o n c e r n t h a t " s p e c i a l ' l u n c h e s w e r e e x c l u s i v e . H o w e v e r ,
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these lunches sell out because of their poDuiority.

VJheels to Meeds: Rotary Club picks up seniors and brings them to Centre for
lunch. Not many peirticipants as yet.

MOVED by Marion Drake, seconded Gerard Kelly that this
repo r t be accep ted as c i r cu la ted . CARRIED.

J u n e M i n u t e s :

1 . Presenta t ion to Dav id Howden: A p laque w i l l be p resented to Dav id a t the
C a n a d a D a y c e l e b r a t i o n s .

2. Commemoration Day; Very successful and all expenses were covered.

3. Lottery Fund Request; V^ait ing to hear from the Lottery Board whether funds
($10,000) cire avciilable. This money would be used to buy a computer for the Seniors,
with the remciining amount to be spent on services for Seniors.

4 - P a t i o T a b l e s ;

MOVED by Marion Drake, seconded Yvette Hardwick that the Board give
a p p r o v a l f o r t h e p u r c h e i s e o f t h r e e B e l l c a r a ' t a b l e s f o r t h e S e n i o r s '
paUo at a cost of $1,734.00. CARRIED.

M O V E D b y M a r i o n D r a k e , s e c o n d e d Yv e t t e H a r d w i c k t h a t
t h i s r e p o r t b e a c c e p t e d a s c i r c u l a t e d . C A R R I E D .

BUILDING & MAINTENANCE COMMITTEE: Gerard Kelly responded.

1. Pottery Storage Rooms; An honorarium of $500.00 was given to Roger Wantanaka
for his design and construction of shelves.

2. Venetian Blinds; Have been ordered for the front office, CRC and Programmer's
o f fi c e s .

3 . L o b b y F u r n i t u r e ; T h i s w i l L b e r e p l a c e d a n d G e r a r d w o u l d a p p r e c i a t e
information from Board members regcirding outlets for such furniture.

4. Pottery Ki ln; This is on order. Cost wi l l come out of the Program Committee
b u d g e t .

M O V E D b y G e r a r d K e l l y , s e c o n d e d D a v i d
H a r v e y t h a t t h i s r e p o r t b e a c c e p t e d a s
c i r c u l a t e d .

Y O U T H C O M M I T T E E ; D e a n C r a w f o r d r e s p o n d e d .

1 . Yo u t h D r o p i n C e n t r e a n d Yo u t h P r o g r a m m i n g ; D e a n a n d K a t h l e e n B i g s b y m e t
with Commissioner Duncan V')i lson to discuss funding for youth programming. Mr.
Wi lson stated that th is was h igh on the Park Boei rd 's pr ior i ty l is t and that an
application from the KCCS for funding for the 96-67 fiscal yeeir would stand a good



chance of being accepted. It was agreed that the committee would draft a youth
programming funding proposal for submission to the Park Board. The Youth Services
Research Initiative and input from youth currently using the KCC will be used to form
the bas i s o f t he p roposa l .

The Committee will start with the present Friday night program and expand into four
o r five n igh ts pe r week . I n o rde r to do th i s we need ;

a ) F u n d i n g
b) Space - This is yet to be thought out. It was agreed that a representative

f r o m t h e Y o u t h C o m m i t t e e s h o u l d b e o n t h e R e n o v a t i o n s C o m m i t t e e .
c ) A P lan : We must have a proposa l ready fo r the Park Board fo r the 1995-67

fi s c a l y e a r .

2 . Yo u t h R e s e a r c h I n i t i a t i v e U p d a t e . - R e s e a r c h e r s a r e c u r r e n t l y l o o k i n g i n t o
programs offered by five Centres and are obtaining input from discussion groups at
elementary and high schools. Questionnaires have been given to participants in our
Friday night program. The report will be available by the end of the summer.

M O V E D b y D e a n C r a w f o r d , s e c o n d e d G o r d o n
Eng lehar t t ha t th i s repor t be accep ted as
c i r c u l a t e d . C A R R I E D .

D e a n C r a w f o r d w i l l s i t o n t h e R e n o v a t i o n s C o m m i t t e e .

E X E C U T I V E C O M M I T T E E ; K a t h l e e n B i g s b y r e s p o n d e d .

! • F i n a n c e ; S t s i f f i n g c o s t s h a v e i n c r e a s e d c o n s i d e r a b l y t h i s y e a r , m o r e d e t a i l e d
i n f o r m a t i o n i s n e e d e d t o m o n i t o r t h e s e .

An add i t iona l member is needed for the F inance Commi t tee which meets on the
3rd VJednesday of the month at 1;30 p.m. V-.'ould anyone interested please leave a note
i n D a v i d H a r v e y ' s b o x .

2. 28th July Board Meeting; There wil l be a barbecue at Kathleen Bigsby's home
which Gordon Englehart and Faith Bloomfield have volunteered to organize. It is not
a business meeting - June and Juiy reports will be distributed in the August
p a c k a g e .

3 . R e m o v a l o f T r e e a t S o u t h E n t r a n c e ; C o n c e r n t h a t t h i s v j a s r e m o v e d . S t e w
Jordon reported that those responsible for removing said it was dead and he is
l o o k i n g i n t o fi n d i n g a r e p l a c e m e n t .

MOVED by Pamela Oram, seconded Gordon Englehcxrt that
th i s r epo r t be accep ted as c i r cu la ted . CARRIED.

RENOVATIONS COMMITTEE: May M inu tes ; D i scussed a t May mee t i ng .

M O V E D b y G e r a r d K e l l y , s e c o n d e d G o r d o n
E n g l e h a r t t h a t t h i s r e p o r t b e a c c e p t e d a s
c i r c u l a t e d . C A R R I E D .
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/ \ J u n e M i n u t e s : G e r a r d K e l l y r e s p o n d e d .

1. Pool Roof: Three proposcils for a frame support roof have been received and
were reviewed by the Executive. After discussion the Executive agreed to formally
request that Park Board accept the bid from RMT for replacing the pool roof and
related upgrades. This tender is slightly over budget so some optioned, items m.ay
have to be dropped. This to be discussed at the next Renovations m.eeting on 29th
J u n e .

Upgrading the lighting is necessary: this will make thereof very bright which
may cuase som.e distress to neighbours, which may

Time schedule for renovations remains the same - 1st September 1995 to 1st
J a n u a r y 1 9 9 5 .

2 . A r c h i t e c t S e l e c t i o n P r o c e s s : P r o p o s e d s h a v e b e e n r e c e i v e d f r o m fi v e
curch i tecturcd firms for the des ign of renovat ions to the Centre . These wi l l be
r e v i e w e d b y t h e R e n o v a t i o n s C o m m i t t e e o n 2 9 t h J u n e a t w h i c h t i m . e fi r m s w i l l b e
c h o s e n f o r i n t e r v i e w i n g .

C . R . C . R E P O R T S t e w J o r d o n .

!• Arena Program.mer: Daisy Chin wil l not be taking up this posit ion unti l ecurly
or mid July. In the meantime Susan Archibald, from the West End Community Centre,

^ i s c o v e r i n g h e r d u t i e s .
"i

2. Arena S.E.O. Posit ion: Interviews have talcen place but no decision as yet.

3 . Cash Reg i s te r f o r Sen io r s ' Cen t re : S tew i s l ook i ng i n t o t he poss ib i l i t y o f
g e t t i n g a r e p l a c e m e n t t h r o u g h t h e P a r k B o a r d .

4. Communication between the Centre and the Com.munity: A good start ing point
wi l l be to contact the loced school pr inc ipa ls , d iscuss the Youth In i t ia t ive and
establish a relationship. This would best be done in Septem.ber at the start of the
s c h o o l y e a r .

5. Announcements; Georgia had a boy, Susie became engaged.

ARENA: Mar ion Drake repor ted on a meet ing he ld 27 th June 1995 .

Radiant Heaters; These were discussed as a possibility.

2. Mural; The cost of having a mured on the outside wedls is too expensive - $15
sq.ft. plus pre-treating the wall.

3 . M c d n t e n a n c e ; F u r t h e r d i s c u s s i o n r e b r i n e l i n e - i t w a s f e l t t h a t i t w o u l d b e t o o
costly to upgrade this and there is no guarantee that it would significantly alter the
quality of the ice. Insulation would help the problem^. Alan Cumberbirch from, the City
Energy Management Dept . repor ted tha t insu la t ing par ts o f the arena wou ld com.e out

^ of the City Capital plan.
4 . G i r l s ' M i n o r H o c k e y : T h i s w a s d i s c u s s e d r e c e n t l y w i t h t h e P a r k B o c x r d a n d a
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proqram has been formalized for 1995-1996. At preoen'
s p a c e s w i l l b e m a d e a v a i l a b l e a t t h e K e r r i s d a l e A r e n a .

a n t 2 9 g i r l s a r e r e a i s t e r e d .

O T H E R B U S I N E S S :

1 . B . C . R . P. A . C o n f e r e n c e : G e r a r d K e l l y, S u s i e B a r r e i i ' o a n d E i l e e n W i l s o n a t t e n d e d .
All felt that it was worthwhile and a good opportunity to exchange ideas.

2. Staff Hol idays: WiH be posted in the f ront o ffice.

3 . N e w s l e t t e r ; K a t y H u g h e s c o m m e n d e d t h e P r o m o t i o n s a n d C o m m u n i c a t i o n s
C o m m i t t e e o n a n e x c e l l e n t a n d i n t e r e s t i n g p u b l i c a t i o n . T h e B o a r d t h a n k e d a l l
concerned for a job well done.

MOVED by Gordon Englehcirt that the meeting adjourn.

Meet ing ad journed a t 9 :20 P.M.

R e c o r d e d b y S h e i l a F o r s t e r
2 4 t h M a y 1 9 9 5 .



M I N U T E S O F A M E E T I N G O F T H E B O A R D O F D I R E C T O R S O F T H E K E R R I S D A L E
C O M M U N I T Y S O C I E T Y H E L D O N W E D N E S D AY 2 3 R D A U G U S T 1 9 9 5

PRESENT! Gerard Kelly, chair, Faith Bloomfield, Catherine Buckharn, George Campbell,
Marlon Drake, David Harvey, Katy Hughes, Lorna-Gail Peterson, Willie Poon, Edward
Stephenson , B i l l Wa tson .

REGRETS: Kathleen Bigsby

ABSENT: Lindsay Chang, Dean Crawford, Gordon Englehart, Carole Forsythe, Yvette
Hardwlck , B i l l Har r is , Tom Karoutsos , N ick Omelus ik , Pamela Oram, Tim Sehmer.

ALSO PRESENT: Stew Jordan, E i leen Wi lson, s ta f f . Gordon L inda l , Park Board . She i la
F o r s t e r , s e c r e t a r y .

GUESTS: Don Leier, Managing Director, North America, Everald Compton International.
R u s s e l l C h e r n o f f , C h e r n o f f T h o m p s o n A r c h i t e c t s .

AGENDA: Additions - Standing Committee Reports: Bviilding & Maintenemce, Rentals,
A r e n a .

MOVED by Willie Poon, seconded Lorna-Gail Peterson that
the agenda be accepted with above additions. CARRIED.

Gerard Kelly introduced Don Leier who discussed what is involved in a major fund
raising campaign. Explanatory packages were distributed to Board members.

F i v e e s s e n t i a l s f o r a s u c c e s s f u l f u n d r a i s i n g c a m p a i g n :

1 . A s t r o n g a n d t i m e l y c a s e
2 . A c t i v e , i n fl u e n t i a l l e a d e r s h i p
3 . A s t r o n g c o n s t i t u e n c y o f p o t e n t i a l g i v e r s
4 . Adequa te number o f en thus ias t i c wo rke rs ( v i s i t o r s )
5 . M o t i v a t i o n a t a l l l e v e l s .

Everard Compton would carry out a Resource (feasibility) Study which would outline
the needs and options for capital funds; identify the top 10-15 lead donors; list other
individuals to be interviewed, questions to be ztsked; level of volunteer support;
readiness and commitment of the Society for a fund raising campaign; the amount of
money to be targeted. (fxiU details in circulated package.)

As a result of this study Everard Compton would advise if the campaign should be
done now or wait for 3-6 months. The campaign should be short and tight.

T i m i n g :
s t u d y a b o u t 6 - 8 w e e k s
preparation time - 3 months
v i s i t s - 3 m o n t h s
6-8 month campaign at the outside

1
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Cost: The cost for this study would be $10,000. Further involvement of Everard
Compton would be billed on a "time spent" basis.

Advertisino: It makes for a good atmosphere but does not raise money. Little needed,
if members are well informed.

General Fund Raising; There was some concern about the number of fund raising
campaigns to which people are asked to contribute. Mr. Leier felt that the Kerrisdale
area is one which is always being asked to participate and that we would need to
ensure that donors feel that they are making a difference, can identify with the
project and that giving wil l count.

Gerard thanked Mr. Leier for attending and making the presentation.

MINUTES: Minutes of the meeting of 28th June 1995 were amended as follows:

Sen iors ' Counc i l page 3 . 3 : Rotary C lub covers the
cost of the A.S.K. bus picking up seniors ...

MOVED by Catherine Buckham, seconded Katy Hughes that
the minutes of 25th June 1995 be accepted as amended.
C A E R I E D .

C O R R E S P O N D E N C E :

A letter received from the C.N.I.B. asking if a donation box may be placed in the
C e n t r e .

Neither the Society or Park Board have a policy to cover this request.

MOVED by Lorna-Gail Peterson, seconded Ed Stephenson
that the Board allow a C.N.I.B. donation box to be placed in
the lobby on a s ix month t r ia l basis . NOT CARRIED.

This request brought forth much discussion with the feeling that we could receive
mzmy simi lar requests. Recommended that th is issue be sent to the Execut ive to make
policy. Suggest^ that we could allow one organization per year to place a donation
box in the Cen t re .

FINANCE COMMTTTKE: David Harvey responded to minutes and financial statements
for July and August 1995.

li Kerrisdale Soccer Association: At a recent Casino Night the Association netted
$11,000.00 and they wish to apply again for another opportunity to sponsor a Casino
Night. In the past they have used the Society number, but the Board understood
that they had applied for their own a number as there is the possibility that the
Society would like to run a lottery (using the Society number) to raise money for the
forthcoming renovations. David Harvey asked for gxiidanoe from the Board and it was
agreed that this matter would be tabled and discxissed with the President as soon as
possible. In the meantline the Finance Committee will put the matter on hdd.

2 . S t a t e m e n t s : E x c l u d i n g c a p i t a l p u r c h a s e s t h e J u n e s t a t e m e n t s s h o w
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a surplus of $7,300 and the July statements show a surplus of $4.6000.

The fitness/exercise room renovations have been completed as planned. The" Fitness Room' surplus has been returned to prior years surplus where it will remain

u n t i l t h e e n d o f t h e fi n a n c i a l y e a r.

3. Seniors' Lottery Grant; Approval has been received for a $10,000 grant from
t h i s f u n d .

4. Budgets; By mid September al l Commit tee Chairs wi l l receive a l is t of their
committee's actual expenditures for the 1994/95 fiscal year. The Chairs of committees
are asked to prepare a budget for the 1995/96 fiscal year for submission at the
CX:tober 1995 Board Meeting.

MOVED by David Harvey, seconded Lorna-Gai l Peterson that
the Board accept the report of the Finance Committee.
C A R R I E D .

RENOVATIONS COMMITTEE! B i l l Wa tson repor ted .

Architects' Proposals; After a series of interviews with the 5 architectural/design
firms who sent us proposals Chernoff, Thompson was selected. Russell Chernoff and
Jane Cameron have now met with Individuals and groups and are gradually defining
o u r n e e d s .

Russell Chernoff was introduced to the Board and gave a run-down on progress to
d a t e .

Book le t ; Th is is a work ing document record ing a l l meet ings, suggest ions, e tc .
pert inent to the project. I t includes;

W o r k p l a n s
S c h e d u l e
B a s e d r a w i n g s
Needs, requirements, suggestions.

This booklet is available to the Board, staff, the public and is a continuing summary
of meetings. There is a display board in the main lobby to keep the public up-to-date
and to record their ideas, suggestions etc.

At the present time Engineering, Electrical and Structviral consultants are looking at
the building. RusselL Chernoff has a broad familiarity with building codes and wish
to present as complete a proposal as possible to the City.

The next phase Is to develop concepts and this will take 3 weeks. It will then require
2 weeks to present the completed plan.

Gerard thanked Mr. Chernoff for reporting to us.

There is a Renovations Committee meeting at 8;00 a.m. Thursday - Board members are
w e l c o m e .
Gerard Kelly responded to minutes of 29th June 1995.
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Pcx3it To reduce the possibility of vandals accessing the roof and causing damage to
the new pool roof the following precautions will be taken:

Pool Patio Area - four small maple trees on the south side will be removed, hedges
trimmed, trees pruned.

Front - trees will be pruned
Ee is t en t rance - two cher ry t rees be removed because they a re d iseased

MOVED by Wi l l i e Poon , seconded Ca the r ine Buckha ra tha t
the Board accept the report of the Renovations Committee.
C A R R I E D .

PROGRAM COMMITTEE: Katy Hughes responded to minutes of 17th July 1995.

P l e a s e n o t e a c o r r e c t i o n t o t h e 1 4 t h J u n e 1 9 9 5 m i n u t e s . S e c t i o n 3 a t o r e a d $ 1 , 0 0 0 n o t
$ 1 0 , 0 0 0 .

1 . Summer Safar is : Repor t c i rcu la ted on the 1995 program. Recommendat ions
f r o m W a r r e n B r o w n :

a) Cellular Phone: This proved to be a beneficial communications tool and it is
recommended that one be used next year. The $120 fee was donated by MacDonald
Rea l t y - l e t t e r o f t hanks w i l l be sen t by Ka ty.

b ) R e g i s t r a t i o n : S o m e w h a t l o w e r t h a n l a s t y e a r . W e s h o u l d t h i n k o f
reintroducing the before and after camp care, modify advertising to reflect a Junior
and Senior camp; examine the cost of program to parents, bearing in mind the
increasing numl^ of specialized daycamps available.

c) Budget: Two low registration weeks affected budget projections - next year
we should make the leader positions dependant on registration figxires so that we
have the ability to lay off staff as need^.

2. Opening and Closing Times: These were discussed and accepted as listed in the
Program Committee July report.

3 . Yo u t h I n i t i a t i v e P r o t e c t : I n s t e a d o f m e e t i n g t o d i s c x i s s t h i s p r o j e c t w i t h
individual Boards there will be a joint meeting on Wednesday 30th August 1995 1:30
p .m. a t t he Dunbar Commun i t y Cen t re

4. Registrat ion Night: 5th September 1995. Board members were asked to s ign
up to help with this. Katy reminded members that they are eligible for $50 toward
a n y c o u r s e I n o n e c a l e n d a r y e a r a n d t h a t r o o m r e n t a l f o r t h e m o r g r o u p s I n w h i c h
they have an Interest are available at 50% of the usxial charge.

MOVED Katy Hughes, seconded Catherine Buckham that the
B o a r d a c c e p t t h e r e p o r t o f t h e P r o g r a m C o m m i t t e e .
C A R R I E D .

SENIORS' COUNdLt Oeorge Campbell responded to minutee of 10th Jxily 1995.
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Seniors' Lottery Grant; The application for 110,000 has been approved and will be
presented at an official ceremony on Friday 25th August 1995.

MOVED by George Campbell, seconded Lorna-Gail Peterson
that the Board of Directors approve the expenditure of the
1 1 0 , 0 0 0 r e c e i v e d f r o m t h e S e n i o r s ' L o t t e r y G r a n t t o
purchase a computer zmd accessor ies for the Seniors '
C e n t r e . C A R R I E D .

Plague for David Howden: Has been placed in the Dining Room.

MOVED by George Campbell, seconded Marion Drake that
t he Boa rd accep t t he repo r t o f t he Sen io r s ' Counc i l .
C A R R I E D .

KERRISDALE BUSINESS ASSOCIATION: In the absence of Pamela Oram minutes tabled
to next Board meeting.

BUILDING & MAINTENANCE: Gerard Kelly responded to minutes of 10th July and 14th
A u g u s t .

Centre Boi ler; Has been down for repairs during the last month and is need of
rep lac ing . Pa rk Boa rd have l ooked i n to t h i s - r ep lacemen t o f t he bo i l e r and
associated piping wil l cost $100,000 and wil l be put in the next Capital Plan in
November 1996. For the present replacing all the tubes has put the boiler in good
work ing order unt i l then.

Replacement is the responsibility of the Park Board but must be coordinated with the
r e n o v a t i o n s t o t h e C e n t r e .

Arena Maintenance; A slow start to the maintenamce program: however it wil l be
comp le ted on t ime .

MOVED by Gerard Ke l ly, seconded Lorna-Gai l Peterson tha t
the Board accept the report of the Building & Maintenance
C o m m i t t e e . C A R R I E D .

RENTALS COMMITTEE: Eileen Wilson responded to minutes of 23rd August 1995
circulated at the meeting.

R e n t a l R a t e s ; T h e s e w e r e d i s c u s s e d . A f t e r d i s c u s s i o n i t w a s a g r e e d t h a t t h e s e
shotild go to the Finance Committee for review and be put on the September agenda
for Board approval .

Rental Policy; Some concern regarding the policy for religious and political groups.
Stew Jordan will attend the next Rentals Committee meeting to clarify this.

ARENA REPORT: Verbal report by Marion Drake.

A request was received from the Jewish Community Centre for skating time for an
event on 6th November, which date was already booked by a regular team. However,
as this was a very special request, the Arena Committee made time for it.
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Meurion reported that it looked like being a good year for the arena.

COMMUNITY RECREATION COORDINATOR'S REPORT: Stew Jordan.

Seniors' Lottery Grant; At a meeting of the Finance Committee and Seniors' Council
members it was agreed that all of the 110,000 will be needed to cover a computer and
accesso r ies fo r t he Sen io rs ' Cen t re . I n o rde r f o r t he Cen t re to have an e ffic ien t and
up to date operation a further computer is required in the front office. Money has
a l r e a d y b e e n a l l o c a t e d f o r t h i s .

M O V E D b y D a v i d H a r v e y, s e c o n d e d W i l l i e P o o n t h a t t h e
Board approve the expenditure of up to $5,000 to purchase
a new compu te r and accesso r i es . CARRIED.

Riley Park Software Project; Not all of this package was acceptable and we will
continue using Faspac for the time being. This means that we cannot yet link up to
the Park Board system. Gordon Lindal is looking at other packages.

Recreation Facility Clerk: Man jit Dhaliwal is not returning to K.C.C. and this position
has now been posted internally.

S.E.O. Position - Arena; Short listed with interviewing in the next two weeks.

Personnel Committee; Stew requested that this be reconvened to consider
a p p l i c a t i o n s .

O T H E R B U S I N E S S ;

a) Community Public Art Program; Tabled in the absence of Carole Forsythe.

o f fi c e .
j ; A v a U a b l e i n B o a r d

c ) P l a c e m e n t o f P o o l S t a f f d u r i n g S h u t d o w n :

Karen HiUman - Ri ley Park C.C.
Vera Gilbert - Vancouver Aquatic Centre
B r u c e M c P h e r s o n - R e n f r e w C . C .

d) Report on Task Force on Economic Development: Available in Board office.

Pool Party for Staff and Board; Friday 1st. September 8 - 10:30 p.m.

Meeting adjourned at 10:00 pm.

Recorded by Sheila Forster
23rd August 1995.

C
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M I N U T E S O F A M E E T I N G O F T H E B O A R D O F D I R E C T O R S O F T H E K E R R I S D A L E
C O M M U N I T Y S O C I E T Y H E L D O N W E D N E S D A Y 2 1 S E P T E M B E R 1 9 9 5 .

PRESENT: Kath leen Bigsby, chai r ; Fai th Bloomfield, Cather ine Buckham, George
Campbell , Dean Crawford, Cordon Englehart, Yvette Hardwick, David Harvey, BUI
H a r r i s , P a m e l a O r a m , L o r n a - C a U P e t e r s o n , B U I W a t s o n .

REGRETS: Gerard KeUy, Mar ion Drake, Caro le Forsy th , Katy Hughes, WiU ie Poon.

ABSENT: Nick Omelusik, Tim Sehmer, Edward Stephenson.

A L S O P R E S E N T: S t e w J o r d a n , S u s i e B a r r e i r o , E U e e n W U s o n , s t a f f . S h e U a F o r s t e r,
s e c r e t a r y .

AGENDA: Accepted as circulated.

M I N U T E S : M O V E D b y B i U H a r r i s , s e c o n d e d P a m e l a O r a m
t h a t t h e m i n u t e s o f t h e m e e t i n g o f 2 3 r d
A u g u s t 1 9 9 5 b e a c c e p t e d a s c i r c u l a t e d .
C A R R I E D .

C O R R E S P O N D E N C E :

1 . R e s i g n a t i o n : L e t t e r f r o m L i n d s a y C h a n g r e s i g n i n g f r o m t h e B o a r d o t D i r e c t o r s .
s ,

2 . 1 9 9 6 B u d g e t P r e p a r a t i o n - N N R & S u p p l e m e n t a l s ; R e q u e s t s t o b e s e n t t o P a r k
Board no la te r tha t Oc tober 6 , 1995. Our p r io r i t i es to r 1996 e i re :

a) Arena CeUing Insulation - NNR Budget
b ) Yo u t h C o - o r d i n a t o r - S u p p l e m e n t a l .

Any committee wishing to put in a budget request must do so by the above date.

3 . C o m m u n i t y A s s o c i a t i o n C o n f e r e n c e 2 1 / 2 2 O c t o b e r 1 9 9 5 :

a) A request received for door prizes for the conference. Suggestions of T.
s h i r t s , w a t e r b o t t l e s . S u s i e B a r r e i r o w i U l o o k a f t e r t h i s .

b ) K a t h l e e n w o u l d U k e a s m a n y B o a r d m e m b e r s , o f fi c e s t c i f f a n d S e n i o r s '
CouncU members as possible to pcirticipate in the conference. SheUa wiU co-ordinate
t h e r e g i s t r a t i o n s .

4 . N e i g h b o u r h o o d M a t c h i n g F u n d : T h i s f u n d i s a v a U a b l e f o r p r o j e c t s w h i c h w U l
make a contrlbuUon to the neighbourhood, preferably with a long lasting benefit.

FINANCE: David Harvey responded to minutes of 20th September 1995 and financial
s t a t e m e n t s f o r A u g u s t 1 9 9 5 .

The fiscal year ended on 31st August and the books will be audited about the 3rd
w e e k o f O c t o b e r .
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I t has been a very success tu l yeeur t inanc ic i i i y w i th $49 ,000 income t rom opera t ions .

Budgets: David requested that committees which have not prepared a budget in prior
years now do so. These budgets should show expenses and revenues which would
give a good sense ot where money comes from and where it goes and would also
obviate the need for smciil requests being presented to the Board tor approved.

MOVED by Dav id Hc t r vey, seconded Gordon Eng leha r t t ha t
t h e B o a r d a c c e p t t h e r e p o r t o f t h e F i n a n c e C o m m i t t e e .
C A R R I E D .

RENOVATIONS COMMITTEE: In the absence of Gerard Kel ly, Bi l l Watson and Lorna-Cai l
P e t e r s o n r e p o r t e d .

The plans presented to the meeting amalgamate suggestions received to date. It is
now time for a public meeting. There will be a Renovations Committee meeting on
Thursday 28th September and Kathleen requested Board members to carefully look
at the plans during the break so that any recommendations for change can be put to
the archi tects at th is meet ing. We need to have a final set of p lans which wi l l
represent something we can go ahead with.

F u r t h e r d i s c u s s i o n a f t e r t h e b r e a k .

PROGRAM COMMITTEE: In the absence of Katy Hughes, Susie Barreiro responded to
minu tes o f 13 th Sep tember 1995 .

a) Exercise Room: The committee agreed to handle the running of the exercise
r o o m .

b ) S t u d e n t P l a c e m e n t s : S t a r t i n g i n J a n u a r y t h e r e w i l l b e a s t u d e n t p l a c e m e n t
t r o m J o h n O l i v e r a n d p o s s i b l y L a n g a r a .

Distributed to Program Committee members, but not included in the Board package:

1996 Hol iday Schedu le .
1 9 9 5 / 9 5 p r o g r a m b r e a k d o w n .
F u n d a m e n t a l s o f R e g i s t r a t i o n .

Anyone wishing a copy of these please contact Sheila Forster.

MOVED by Pamela Oram, seconded Fai th Bloomfield that the
B o a r d a c c e p t t h e r e p o r t o f t h e P r o g r a m C o m m i t t e e .
C A R R I E D .

SENIORS' COUNCIL: George Campbell responded to minutes of 14th August and 11th
Sep tember 1995 .

1 . C o r r e s p o n d e n c e ; L e t t e r r e c e i v e d f r o m T h e M o o d D i s o r d e r s A s s n . o f B . C .
requesting approved to hold two meeting per month at the Centre. George did not feel
tha t i t was an appropr ia te group fo r a Sen iors ' Cent re . A f te r d iscuss ion i t was agreed
t h a t t h e R e n t a l s C o m m i t t e e w o u l d i n v e s t i g a t e a n d a s s e s s t h e s i t u a t i o n .
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MOVED by Yvette Hard wick, seconded Gordon Engiehcirt
that the Board accept the reports of the Seniors' Council.
C A R R I E D .

BUILDINC & MAINTENANCE: In the absence of Gerard Kelly Bill Watson responded to
minu tes o f 9 th Sep tember 1995 .

MOVED by George Campbel l , seconded B i l l Hexr r is tha t the
Board accept the report of the Bui ld ing & Maintenance
C o m m i t t e e . C A R R I E D .

KERRISDALE BUSINESS ASSOCIATION: Verba l repor t by Pamela Oram.

C a r n i v a l D a y s : O n c e a g a i n v e r y s u c c e s s f u l .

Because there have been a number of breaking/entering and shoplifting offences in
K e r r i s d a l e r e c e n t l y, a s e c u r i t y fi r m w i l l b e e m p l o y e d t o p a t r o l 4 1 s t Av e n u e .
A p p a r e n t l y K e r r i s d c d e i s c o n s i d e r e d a s o f t a r e a ' f o r c r i m e .

MOVED by Gordon Eng iehc i r t , seconded B i l l Har r is tha t the
B o a r d a c c e p t t h e r e p o r t o f t h e K e r r i s d a l e B u s i n e s s
A s s o c i a t i o n . C A R R I E D .

PROMOTIONS & COMMUNICATIONS COMMITTEE: Catherine Buckham responded to
minutes of 20th September 1995.

s 1 . C h r i s t m a s N e w s l e t t e r : D e a d l i n e f o r a r t i c l e s i s O c t o b e r 3 0 t h . S u b m i s s i o n t o b e
d e l i v e r e d t o C a t h e r i n e ' s b o x i n m e i i n o f fi c e .

2. Cross-Cul tura l Outreach: Chinese is the second most common mother- tongue
in the Kerr isde i le area and i t was fe l t tha t the Chinese communi ty would be the most
obvious target group for an outreach program. This wil l begin with one translated
a r t i c l e i n t h e C h r i s t m a s n e w s l e t t e r d e s c r i b i n g s o m e o f t h e s e r v i c e s a n d a c t i v i t i e s
provided at the Centre. The Board gave their support to the project.

M O V E D b y L o r n a - G a i l P e t e r s o n , s e c o n d e d Y v e t t e H a r d w i c k
t h a t t h e B o a r d a p p r o v e t h e r e p o r t o f t h e P r o m o t i o n s &
C o m m u n i c a t i o n s C o m m i t t e e . C A R R I E D .

ARENA: In the absence o f Mar ion Drake , S tew Jo rdan responded to the repo r t o f 13
Sep tember 1995 .

1 . A r e n a C e i l i n g : L e t t e r s r e c e i v e d f r o m A r e a A d v i s o r y C o m m i t t e e a n d V a n c o u v e r
T h u n d e r b i r d s r e g c i r d i n g t h e c o n t i n u i n g p r o b l e m s w i t h t h e i c e s u r f a c e d u e t o p o o r
r o o f i n s u l a t i o n . T h e y a r e r e q u e s t i n g t h a t i n s u l a t i o n o f t h e c e i l i n g b e p l a c e d o n t h e
NNR Budget for 1996. The Board agreed that this should be a priority.

2. Repairs: Inside repaiirs eire now completed. Outside painting has been delayed,
p o s s i b l y u n t i l 1 9 9 6 .

MOVED by David Harvey, seconded Gordon Englehart that
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the Board agrees to make the Arena Committee proposed tor
i n s u l a t i o n o t t h e K e r r i s d c d e A r e n a r o o t i t s t i r s t N N R
pr i o r i t y t o r 1996 . CARRIED.

YOUTH COMMITTEE: Verbal report by Dean Crawtord.

Youth Init iat ive Project: The report is now complete. Copies ot cireas ot specit ic
in te res t to Ker r i sda le w i l l be d is t r ibu ted to the You th Commi t tee and Board members .

A meet ing wi l l be held on Saturday 30th September 199b between the t ive centres and
the Park Board to discuss funding.

RENOVATIONS - D iscuss ion o f p roposed p lans .

On the who le t he p lans we re we l l r ece i ved . Howeve r, some conce rns we re :

Pool viewing - not sat isfactory. Could counter at recept ion desk be extended in
d i rec t i on o t poo iV
P o o l s e c u r i t y .
Office space - sma l l .
E x e r c i s e a r e a - t h i s h a s b e e n g r e a t l y i n c r e a s e d . I s t h i s r e a l i s t i c ?
Woodworking - decreased - if we had better facilities would we get better enrolment?
Kcirate room - why is this being moved cifter recent renovations? Are Karate group
h a p p y w i t h t h i s ?

These po in ts were d i scussed and i t was te l t t ha t exe rc i se was he re to s tay and wou ld
increase over time. Woodworking requires permanently placed equipment and would
b e d i f fi c u l t t o m o v e i f c o u r s e s w e r e n o t s u c c e s s f u l .

The Committee will make sure that all user groups are awcire ot the proposed plans.

Kathleen will take these concerns to the architects on 28th September. A final plan
will be presented to a public meeting on 11th October 1995. We will advertise in the
C o u r i e r a n d p l a c e p o s t e r s a r o u n d t h e c e n t r e . T h e P r o m o t i o n s a n d C o m m u n i c a t i o n s
C o m m i t t e e w i l l h a n d l e t h i s .

The public meeting wil l be the t irst step in the fund raising campeiign. Kathleen
requested that all Board members be present to give support for the plan and be
available to answer questions.

E X E C U T I V E C O M M I T T E E : K a t h l e e n B i g s b y r e s p o n d e d t o m i n u t e s o f t h e 1 3 t h
September 1995.

1 . C h a r i t a b l e C o l l e c t i o n s B o x e s : I t w a s d e c i d e d n o t t o a l l o w s u c h c o l l e c t i o n b o x e s
a t t h e C e n t r e .

2 . S tc i f finq in Sen io rs ' Cen t re : The Sen io rs ' Counc i l w iU look a t s ta ffing and
review job descript ions covering Seniors' Centre staff .

3 . F u n d R a i s i n g : W e w i l l r e q u e s t p r e s e n t a t i o n s f r o m t w o f u r t h e r F u n d R a i s i n g
c o m p a n i e s .
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4. Boiler Problems: Boiler is not in good shape. The Park Board completely
retubed it during the summer which should have put it in good shape tor a tew more
years. However, the system has since been shut down trom September 11 to 13 and
tor the week ot September 17th. The Society has written to Mr. Speiin, Building
Services & Maintenance, Park Board, expressing our concern that replacement ot the
b o U e r i s n e e d e d n o w b e t o r e w e a r e t a c e d w i t h w i n t e r s h u t - d o w n s a n d n o t b e l e t t u n t i l
the 1996 Capi ta l P lan.

MOVED Bil l Harris, seconded Gordon Englehart that the
Boa rd accep t t he repo r t o t t he Execu t i ve Commi t t ee .
C A R R I E D .

COMMUNITY RECREATION COORDINATOR: Stew Jordon responded to report ot
September 1995.

1 . D i v i s i o n a l W o r k s h o p : T o h e h e l d 2 n d N o v e m b e r 1 9 9 6 .

MOVED by Dean Crawtord, seconded Gordon Englehart that
the Bocurd approve a contribution of $5.00 per person, up
t o $ 2 5 . 0 0 f o r P a r k B o a r d / A s s o c i a t i o n s t a f f t o a t t e n d t h e
Divisional Workshop on 2nd November 1996. CARRIED.

2 . N e w Te l e p h o n e S y s t e m : T h i s s h o u l d b e i n s t a l l e d b y m i d N o v e m b e r a n d s h o u l d
be completely functional, including the Arena, by January registration. Training will
be necesscury tor cd l who work in the recept ion area.

3 . N e w S t a f f : A r l e n e K w a n i s o u r n e w R e c r e a t i o n F a c i l i t y C l e r k . S h e h a s e x c e l l e n t
l anguage sk i l l s wh ich w i l l be ex t reme ly use fu l a t t he Cen t re . C lay ton Myke t iak i s the
new Building Service Worker and we have employed a new dishwasher. The SEO
position is stil l in abeyance with further interviews taking place next week.

4 . Vo l u n t e e r s i n t h e K i t c h e n : T h e We s t M a i n H e a l t h U n i t w i l l g i v e t h e s e v o l u n t e e r s
s o m e t r a i n i n g o n h a n d l i n g f o o d a n d w o r k i n g i n a K i t c h e n .

5 . C h r i s t m a s P a r t y : B o a r d m e m b e r s t o l e t S u s i e h a v e a n y s u g g e s t i o n s t o r t h e
peir ty as soon as possib le.

O T H E R B U S I N E S S :

a . R e p o r t o n C o m m u n i t y P u b l i c A r t P r o g r a m - t c i b l e d i n t h e a b s e n c e o t C a r o l e
F o r s y t h e .

b. Annual Report ot Park Board avai lable in Board office.

MOVED by Fa i t h B loomfie ld t ha t t he mee t i ng ad jou rn .

Mee t ing ad jou rned a t 9 :35 p .m.

R e c o r d e d b y S h e i l a F o r s t e r
27 th September 1995.
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M I N U T E S o f a m e e t i n g o f t h e B O A R D O F D I R E C TO R S o f t h e K E R R I S D A L E
C O M M U N I T Y C E N T R E S O C I E T Y h e l d o n W E D N E S D AY, O C T O B E R 2 5 , 1 9 9 5

P R E S E N T ; K a t h l e e n B i g s b y , c h a i r ; C a t h e r i n e B u c k h a m , G e o r g e
C a m p b e l l , D e a n C r a w f o r d . M a r i o n D r a k e , G o r d o n E n g l e h a r t ,
Y v e t t e H a r d w i c k , D a v i d H a r v e y , K a t y H u g h e s , G e r a r d K e l l y ,
W i l l i e P o o n a n d B i l l W a t s o n .

P a m e l a O r a m , L o r n a - G a i l P e t e r s o n .
B i l l H a r r i s , F a i t h B l o o m fi e l d , N i c k O m e l u s i k , T i m S e h m e r
E d w a r d S t e p h e n s o n , C a r o l e F o r s y t h e .

M r . K e n S p a i n , B u i l d i n g S e r v i c e s a n d M a i n t e n a n c e D e p t ,
B o a r d o f P a r k s & R e c r e a t i o n .

A L S O P R E S E N T :
G o r d o n L i n d a l , W e s t A r e a M a n a g e r ; S t e w G o r d o n , S u s i e
B a r r e i r o , s t a f f ; C a r o l W i e n s , K e r r i s d a l e S o c c e r ; B e t t y
R . V i v e a s h , a c t i n g r e c o r d i n g s e c r e t a r y .

A G E N D A : A c c e p t e d a s a m m e n d e d .

MINUTES: MOVED by George Campbel l , seconded by Katy Hughes tha t
t h e m i n u t e s o f t h e 2 7 t h . o f S e p t e m b e r 1 9 9 5 b e a c c e p t e d a s
c i r c u l a t e d . C A R R I E D .

C O R R E S P O N D E N C E :

1 ) A l e t t e r f r o m A l a n A r g e n t r e g a r d i n g t h e b o a r d ' s p o s i t i o n
o n E c o n o m i c A c c e s s P o l i c y ( L . A . P ) .

T h i s l e t t e r w a s r e f e r r e d t o t h e e x e c u t i v e f o r
r e c o m m e n d a t i o n . A l t h o u g h t h e r e r e m a i n e d s o m e c o n c e r n
a b o u t p o s s i b l e l o s t r e v e n u e d u e t o t h e u s e o f L e i s u r e
A c c e s s p a s s e s , t h e r e c o m m e n d a t i o n o f t h e e x e c u t i v e
c o m m i t t e e w a s t h a t : -

" w e c o n t i n u e w i t h o u r p r e s e n t p o l i c y o n L . A . P . "
S o m o v e d b y B i l l W a t s o n , s e c o n d e d b y D a v e H a r v e y .

MOTION; Moved by George Campbell and seconded by Marion
D r a k e t h a t : " w e a c c e p t t h e r e c o m m e n d a t i o n o f t h e
e x e c u t i v e . C A R R I E D .

2 ) A q u a t i c Ta s k F o r c e m e e t i n g . R e s c h e d u l e d t o T h u r s d a y ,
N o v e m b e r 1 6 t h . 1 9 9 5 , 7 : 3 0 p . m . L o c a t i o n i s D o u g l a s P a r k
C . C .

3 ) K i n s m e n Y o u t h A w a r d s - K a t h l e e n d i s p l a y e d a
special package received form the Kinsmen regarding
t h e s e a w a r d s . T h e y w i l l b e p r e s e n t e d o n J a n u a r y
1 1 t h . 1 9 9 6 a n d n o m i n a t i o n s w i l l c l o s e o n N o v e m b e r
1 7 t h . 1 9 9 5 .
W e w i l l p u t u p p o s t e r s , d i s t r i b u t e l e a fl e t s a n d
i n f o r m o u r K I X s t a f f o f t h e s e a w a r d s .
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I N T R O D U C T I O N O F G U E S T S P E A K E R :

M r . K e n S p a i n , o f t h e p a r k b o a r d b u i l d i n g s e r v i c e s a n d
m a i n t e n a n c e d e p a r t m e n t , w a s i n t r o d u c e d t o t h e b o a r d b y -
K a t h l e e n .

T h e b a c k g r o u n d o f o u r p r e s e n t b o i l e r s y s t e m w a s o u t l i n e d
b y M r . S p a i n .

- I t w a s b u i l t 4 0 y e a r s a g o . A c h a n g e f r o m o i l - fi r e d t o
g a s w a s m a d e i n 1 9 7 0 . T h e s y s t e m w a s t h e n r e g a r d e d a s
a d e q u a t e .- u n d e r g r o u n d p i p e s a r e o l d , s t e e l p i p i n g i s 1 8 y e a r s o l d
a n d s u b j e c t t o c o r r o s i o n .
- r e p l a c e m e n t w a s r e c o m m e n d e d a s f a r b a c k a s t h e 1 9 8 8

C a p i t a l P l a n .- r e p l a c e m e n t w a s l a t e r d e f e r r e d d u e t o t h e p o s s i b i l i t y
o f t h e e x i s t i n g c e n t r e b e i n g r e p l a c e b y a r e c r e a t i o n a l
c o m p l e x a n d h o u s i n g p r o j e c t .
- w e n o w n e e d t o t a k e i n t o c o n s i d e r a t i o n t h e c u r r e n t

r e n o v a t i o n p l a n s . O n l y w h e n t h e s e a r e r e c e i v e d c a n w e
a s s e s s o u r n e e d s . P e r h a p s m o r e t h a n o n e b o i l e r w i l l b e
r e q u i r e d . T h e p r e s e n t l o c a t i o n o f t h e b o i l e r d i c t a t e s
t h a t w e c a n o n l y i n s t a l l a s m a l l e r b o i l e r . A n y n e w
b o i l e r ( s ) s h o u l d b e g o o d f o r 1 5 - 2 0 y e a r s . Q u a l i t y i s
n o t a s g o o d a s t h e f o r m e r o n e . C o s t s f o r r e p l a c e m e n t a r e
e s t i m a t e d a t b e t w e e n $ 1 0 0 , 0 0 0 a n d $ 1 2 5 , 0 0 0 .
- t h e i n t e r i o r o n l y o f t h e b o i l e r h a s b e e n r e t u b e d a n d
t h e p o o l h e a t e x c h a n g e r h a s b e e n r e p l a c e d .
- a l l s t e e l p i p i n g s h o u l d b e r e p l a c e d .
- c o n c e r n i n g t h e a b s t e s t o s r e m o v a l , t h i s c o u l d c o n t i n u e

f o r q u i t e s o m e t i m e .
- M r . S p a i n r e m a r k e d t h a t P a r k B o a r d i s p r e p a r e d t o
r e p l a c e t h e b o i l e r a n d w i l l p u t t h i s r e c o m m e n d a t i o n i n
t h e n e x t C a p i t a l P l a n w i t h t h e h o p e o f p u b l i c a p p r o v a l .
- t h e C a p i t a l P l a n i s b e i n g p r e p a r e d v e r y s h o r t l y w i t h
t h e p u l i c v o t e t a k i n g p l a c e i n N o v e m b e r 1 9 9 6 .
- i t w a s e s t a b l i s h e d t h a t t h e l a t e s t s e t o f r e p a i r s t o
t h e b o i l e r h a d c o s t a p p r o x i m a t e l y $ 1 5 , 0 0 0 .

S o m e d i s c u s s i o n e n s u e d w i t h v a r i o u s b o a r d m e m b e r s
q u e s t i o n i n g w h y s u c h t y p e s o f r e p a i r s n e e d e d t o b e
i n c l u d e d i n a C a p i t a l P l a n r a t h e r t h a n b e i n g c o v e r e d
u n d e r " o p e r a t i n g c o s t s " . I t w a s f e l t t h a t t h e p u b l i c
might be mis led by th is method and that perhaps we should
" c a l l a s p a d e a s p a d e . "
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R e p l y i n g t o t h e s e c o n c e r n s G o r d o n L i n d a l i n d i c a t e d t h a t
o v e r a p e r i o d o f t i m e , p a r k b o a r d h a d f a l l e n b e h i n d i n
i t s a l l o c a t i o n o f m a i n t e n a n c e f u n d s a n d t h a t t h i s m e t h o d
o f m a k i n g u p t h e s h o r t - f a l l h a s C i t y m a n a g e m e n t ' s
a p p r o v a l .

C a t h y B u c k h a m q u e s t i o n e d w h a t w o u l d h a p p e n i f t h i s
p o r t i o n o f t h e C a p i t a l P l a n s h o u l d b e r e j e c t e d b y t h e
p u b l i c ? G o r d o n L i n d a l s t a t e d t h a t i n a n e m e r g e n c y w e
c o u l d t a k e f u n d s f r o m o n e C a p i t a l P l a n a n d r e p l a c e i t i n
t h e n e x t C a p i t a l P l a n .

D e a n C r a w f o r d m e n t i o n e d t h a t C o m m i s s i o n e r W i l s o n w o u l d b e
a t t e n d i n g a f u t u r e m e e t i n g o f t h e e x e c u t i v e c o u n c i l ,
g i v i n g u s t h e o p p o r t u n i t y t o fi e l d s o m e q u e s t i o n s .

PRESENTATION OF THE PROPOSED 19 95/96 BUDGET - D. Harvey

C o p i e s o f t h e p r o p o s e d b u d g e t w e r e c i r c u l a t e d .
A m o u n t s w e r e d e v e l o p e d f r o m t h e s u b m i s s i o n s o f t h e v a r i o u s
c o m m i t t e e s . W h e r e s u b m i s s i o n s w e r e n o t r e c e i v e d , a s s e s s m e n t s
w e r e m a d e d e p e n d i n g u p o n t h e " a c t u a l " a m o u n t s o f l a s t y e a r ' s
b u d g e t .

D i s c u s s i o n t o o k p l a c e o n t h e v a r i o u s i t e m s . T w o a m o u n t s
appeared fo r exerc ise room equ ipment , one under "p rogramming" ,
t h e o t h e r u n d e r " e x e r c i s e r o o m e q u i p m e n t " . T h e r e a r e 2
a m o u n t s . O n e i n c l u d e s s t a f fi n g a n d t h e m a i n t e n a n c e c o n t r a c t .
S e n i o r s ' b u d g e t - G e o r g e C a m p b e l l r e q u e s t e d c l a r i fi c a t i o n o f
t h e n u m b e r o f i t e m s i n t h e b u d g e t a f f e c t i n g t h e s e n i o r s . W h a t
s e n i o r s ' s t a f f s a l a r i e s w e r e i n c l u d e d i n t h e t o t a l a m o u n t ?
I t w a s p o i n t e d o u t t h a t t h e p r o g r a m m e r ' s s a l a r y ( i . e . G r a c e )
w a s n o t i n c l u d e d a n d t h a t I s o b e l ' s s a l a r y i s l i s t e d i n t h e
" K i t c h e n " b u d g e t . O t h e r s e n i o r s ' s t a f f i n c l u d e d a r e s o m e
r e c e p t i o n s t a f f , a n d a l l B u i l d i n g S e r v i c e W o r k e r s .
- r e n t a l r e v e n u e q u o t e d i s f o r t h e w h o l e b u i l d i n g , w i t h a r e n a
a n d p o o l b u d g e t s b e i n g e n t i r e l y s e p a r a t e .
- t h e a m o u n t s h o w n o n p a g e 3 o f t h e p r o p o s e d b u d g e t u n d e r
"equ ipmen t f o r ma in and sen io rs ' o f fice " i s i nc l uded mere l y
f o r g e n e r a l i n f o r m a t i o n . T h e m o n e y i s a l r e a d y c o m m i t t e d .

George Campbell stressed that the use of the word "deficit" in
t h e s e n i o r s ' m o n t h l y fi n a n c i a l s t a t e m e n t s d i d n o t r e fl e c t t h e
t rue p ic ture o f the re la t ionsh ip between k i tchen rece ip ts and
d i s b u r s e m e n t s . H e f e l t " s u b s i d y " t o b e c l o s e r t o t h e t r u t h
s i n c e t h e o p e r a t i o n o f t h e k i t c h e n i s , a n d h a s a l w a y s b e e n
a c k n o w l e d g e d t o b e s u b s i d i z e d b y t h e c e n t r e . W h i l e t h e
s e n i o r s ' c o u n c i l i s a n x i o u s t o i m p r o v e t h e k i t c h e n fi n a n c i a l
p o s i t i o n , s e r v i c e t o i t s m e m b e r s m u s t t a k e p r i o r i t y .
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K a t h l e e n r e p o r t e d t h a t t h r o u g h o u t h e r t i m e o n t h e b o a r d i t h a s
a l w a y s b e e n r e c o g n i z e d t h a t t h e k i t c h e n r e c e i p t s d o n o t c o v e r
t h e c o s t s - b u t t h a t s u c h a s e r v i c e i s o f g r e a t i m p o r t a n c e t o
t h e c o m m u n i t y . W e s h o u l d , t h e r e f o r e , a c k n o w l e g e G e o r g e ' s
p o i n t r e g a r d i n g t h e u s e o f " d e fi c i t " a n d r e p o r t i n a d i f f e r e n t
m a n n e r i n f u t u r e .
M O V E D b y G e o r g e C a m p b e l l , s e c o n d e d b y G e r a r d K e l l y t h a t " t h e
K . C . C . S . fi n a n c i a l s t a t e m e n t s i n d i c a t e t h e p l a n n e d s u b s i d y
g i v e n t o t h e k i t c h e n o p e r a t i o n . " C A R R I E D .
D . H a r v e y e x p r e s s e d t h a n k s t o t h e k i t c h e n s t a f f f o r a j o b w e l l
d o n e .

T h e o v e r a l l fi g u r e f o r s t a f f s a l a r i e s i n c l u d e s t h e a c c o u n t a n t ,
r e n t a l s u p e r v i s o r s , p a r k i n g l o t a t t e n d a n t a n d t h e K I X s t a f f .

S t e w G o r d o n s u g g e s t e d t h a t t h e c o n t r i b u t i o n o f P a r k B o a r d t o
K . C . C . s a l a r i e s b e i n c l u d e d i n t h e n e x t b o a r d m a i l i n g p a c k a g e .

D . H a r v e y r e m a r k e d t h a t c o m m i t t e e s d o n o t n e e d t o o b t a i n b o a r d
a p p r o v a l f o r a n y a m o u n t a l r e a d y p r i n t e d i n t h e b u d g e t .
H o w e v e r , s h o u l d t h e p r i n t e d a m o u n t b e e x c e e d e d , q u e s t i o n s
m i g h t b e a s k e d .

R E N O VAT I O N S C O M M I T T E E - G e r a r d K e l l y.

P o o l - s o m e d e l a y s i n t h e a r r i v a l o f e q u i p m e n t f r o m C a l g a r y .
W e a n t i c i p a t e a r r i v a l a b o u t t h e s e c o n d w e e k i n D e c e m b e r .
- s o m e p r o b l e m w i t h t h e p o o l r o o f - i t s h o u l d a r r i v e
a r o u n d N o v e m b e r 1 7 t h . a n d w i l l h a v e a s t e e l f r a m e w i t h a
n o n - r e m o v a b l e f a b r i c c o v e r .
- a f t e r i n s t a l l a t i o n P a r k B o a r d w i l l t a k e c a r e o f r o u t i n e

m a i n t e n a n c e .

C e n t r e R e n o v a t i o n s - s u c c e s s f u l p u b l i c m e e t i n g o n O c t o b e r
1 1 t h . r e . C e n t r e r e n o v a t i o n s . T h e a r c h i t e c t w i l l g e t b a d e t o
u s o n r e s u l t i n g c h a n g e s t o p r o p o s e d p l a n s .
W e w i l l b e m e e t i n g w i t h t h e C i t y p l a n n i n g d e p a r t m e n t t o
d i s c u s s u p g r a d i n g t h e w h o l e c o m p l e x t o s e i s m i c s t a n d a r d s .

F U N D R A I S I N G

- i s t o b e s o u g h t f o r t h e p r o p o s e d g e n e r a l r e n o v a t i o n s .
S o u r c e s t o i n c l u d e a p p l y i n g f o r a " B . C . 2 1 " g r a n t a n d
i n c l u s i o n i n t h e c i t y C a p i t a l P l a n . A s t r o n g c o m m i t m e n t
f r o m t h e b o a r d i s r e q u i r e d i f w e a r e t o b e s u c c e s s f u l
w i t h a p u b l i c f u n d - r a i s i n g c a m p a i g n .
- a p o l l w i l l b e t a k e n a m o n g b o a r d m e m b e r s t o s e e i f w e
s h o u l d h i r e a p r o f e s s i o n a l f u n d - r a i s e r t o g i v e t h e
p r e l i m i n a r y r e p o r t .- a s a g e n e r a l r u l e i t i s f e l t t h a t t h e t o t a l a m o u n t
( $ 2 . 2 m i l l i o n ) s h o u l d b e r a i s e d o v e r a m a x i m u n 6 m o n t h

p e r i o d i f m o m e n t u m i s t o b e s u s t a i n e d .
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F u n d R a i s i n g ( c o n t ' d )
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T h i s i s v a l i d w h e r e f u n d - r a i s i n g f o r t h e a r t s i s
c o n c e r n e d b u t o u r s m a y b e a d i f f e r e n t c a s e .
- t w o b o a r d m e m b e r s e x p r e s s e d c o n c e r n o v e r t h e e x a c t
d e g r e e t o w h i c h t h e b o a r d i s fi n a n c i a l l y c o m m i t t e d .
B e f o r e w e a s k o t h e r s t o c o m m i t f u n d s w e m u s t b e s u r e o f
o u r r e s p o n s i b i l i t y .
- K a t h l e e n r e p o r t e d t h a t t h e p l a n f o r p u b l i c f u n d - r a i s i n g
w o u l d t a r g e t b a n k s a n d l a r g e b u s i n e s s e s i n t h e a r e a w i t h
p e r h a p s 2 0 % r a i s e d t h r o u g h p u b l i c s u b s c r i p t i o n .

C a r o l W i e n s a d d e d t h a t i t h a d b e e n t h e s o c c e r
a s s o c i a t i o n s ' e x p e r i e n c e t h a t b u s i n e s s e s w e r e n o t
p r e p a r e d t o c o n t r i b u t e u n l e s s t h e y c o u l d b e a s s u r e d o f
s o m e f o r m o f a d v e r t i s i n g f o r t h e i r e s t a b l i s h m e n t .
- w e s h o u l d fi n d o u t i f P a r k B o a r d h a s a n y r e s t r i c t i o n s
c o n c e r n i n g s p o n s o r s h i p v s . d o n a t i o n .- s i n c e a l a r g e r g o a l o f $ 5 m i l l i o n h a d a l s o b e e n
m e n t i o n e d , c o u l d w e m e e t a l l o u r r e n o v a t i o n e x p e c t a t i o n s
w i t h i n t h e l o w e r fi g u r e ?
- K a t h l e e n p o i n t e d o u t t h a t t h e w h o l e p r o j e c t c o u l d b e
d i v i d e d i n t o 4 s e l f - c o n t a i n e d s e c t i o n s a n d w e c o u l d
p r o c e e d w i t h o n e p h a s e a t a t i m e , c o v e r i n g t h e p r o j e c t t o
c o m p l e t i o n i n 3 t o 4 y e a r s .- p a r k b o a r d a p p r o v a l i s t h e k e y t o w h e t h e r w e r e n o v a t e
t h e e x i s t i n g s t r u c t u r e o r c r e a t e a n e w o n e .
- t h e a c c u m u l a t i v e t i m e a v a i l a b l e t o u s i s 5 y e a r s .
T i m i n g i s a l l i m p o r t a n t .- i t i s g e n e r a l l y t h o u g h t w i s e r t o r e b u i l d i f r e n o v a t i o n
c o s t s a m o u n t t o 8 0 % o f r e b u i l d i n g .
- a n y i n c l u s i o n o f t h e $ 2 . 2 m i l l i o n i n a p a r k b o a r d
C a p i t a l P l a n i s 1 6 m o n t h s a w a y . W e s h o u l d p u t i n o u r
a p p l i c a t i o n f o r t h e B . C . 2 1 g r a n t s o o n . W e a l s o h a v e t o
p r o v e t h a t w e c a n c o m e u p w i t h t h e n e c e s s a r y f u n d s a t t h e
t i m e o f a p p l i c a t i o n .
- K a t h l e e n e x p l a i n e d t h a t w e c a n p r o c e e d w i t h P h a s e 1 o f
t h e r e n o v a t i o n s a s l o n g a s t h e v a l u e s t a y s b e l o w 2 5 % o f
t w i c e t h e a s s e s s e d v a l u e .

d o w e h a v e a m o r a l i s s u e o f s i m p l y p r o v i d i n g
r e c r e a t i o n a l u s e a s p e r p u b l i c d e m a n d , o r m u s t w e s e e t h e
n e c e s s i t y o f fi r s t p r o v i d i n g s e i s m i c u p g r a d i n g t o
b u i l d i n g c o d e s t a n d a r d s ?- S t e w J o r d o n m e n t i o n e d t h a t i n t h e c a s e o f a n e a r t h q u a k e
p l a n s a r e a l r e a d y i n p l a c e t o u s e Va n c o u v e r ' s c o m m u n i t y
c e n t r e s a s p l a c e s o f r e f u g e . W e s h o u l d t r y t o t a c k l e
u p g r a d i n g i n a n o r g a n i z e d m a n n e r o u t s i d e o f r e g u l a r
b u d g e t s .
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- t h e q u e s t i o n o f r a i s i n g m e m b e r s h i p s f o r s e n i o r s f r o m t h e
c u r r e n t $ 4 . 0 0 p e r y e a r t o b e c o n s i s t e n t w i t h o t h e r c e n t r e s
w h i c h c h a r g e m o r e ( $ 1 0 - $ 1 2 ) w a s r a i s e d . T h i s w a s n o t l i k e l y
t o g o d o w n w e l l w i t h o u r m e m b e r s h i p a n d t h e s u g g e s t i o n w o u l d
b e o n l y t a k e n a s a r e c o m m e n d a t i o n . M O V E D b y G o r d o n E n g l e h a r t ,
s e c o n d e d b y G e o r g e C a m p b e l l . C A R R I E D .

S E N I O R S ' C O U N C I L :

- n o t e v e r y o n e h a s a c o p y o f t h e C o u n c i l m i n u t e s . I t w a s
d e c i d e d t o r e f e r i t e m s t o t h e n e x t b o a r d m e e t i n g .

PROGRAMME COMMITTEE: - Katy Hughes
- A b o a r d / s t a f f C h r i s t m a s s o c i a l w i l l b e h e l d a t t h e a r e n a o n
S u n d a y , D e c e m b e r 3 r d . I t w i l l t a k e t h e f o r m o f a F a m i l y S k a t e
a n d b r u n c h .
- t h e m o n t h l y K I X d a n c e s h a v e b e e n a h u g e s u c c e s s . 2 2 5 y o u n g
p e o p l e a t t e n d e d t h e l a s t o n e a n d 2 0 h a d t o b e t u r n e d a w a y .
R e c o g n i t i o n a n d c o n g r a t u l a t i o n s a r e i n o r d e r f o r o u r K I X s t a f f
a n d v o l u n t e e r s .

M O V E D b y K a t y H u g h e s , s e c o n d e d b y G e r a r d K e l l y " t h a t t h e b o a r d
a c c e p t t h e P r o g r a m m e C o m m i t t e e R e p o r t . " C A R R I E D .

A t t h e r e q u e s t o f E i l e e n W i l s o n , P o o l P r o g r a m m e r , K a t y b r o u g h t
f o r w a r d t h e p o s s i b i l i t y o f a s p e c i a l " p o o l r e o p e n i n g " e v e n t
w i t h t h e a t t e n d a n t p r o m o t i o n a n d p u b l i c i t y . T h i s i t e m w i l l
a p p e a r o n t h e N o v e m b e r a g e n d a .

A R E N A : - M a r i o n D r a k e

- c o n d i t i o n o f t h e i c e i s g o o d .
- r o o f i n s u l a t i o n w i l l b e p u t o n N N R l i s t .
- o u t s i d e o f t h e b u i l d i n g h a s n o t b e e n p a i n t e d . C a n t h i s b e
p u t o n n e x t y e a r ' s N N R l i s t ?- 1 5 0 p e o p l e w e r e i n a t t e n d a n c e f o r t h e S a t . / S u n d a y o p e n i n g ,
a n d t h e T h a n k s g i v i n g S k a t e . T h e c o n c e s s i o n w a s n o t o p e n .

t h e s e e v e n t s w e r e a t t e n d e d b y 1 5 0 a n d 2 0 0 p e o p l e
r e s p e c t i v e l y . W o u l d i t n o t b e p o s s i b l e f o r K . C . C . t o o p e r a t e
t h e s t a n d i t s e l f ? C o u l d c o f f e e a n d s n a c k m a c h i n e s b e
u t i l i z e d i n s t e a d ?

G . L i n d a l w i l l l o o k i n t o t h e m a t t e r o f o p e n i n g t h e
c o n c e s s i o n d u r i n g l a r g e e v e n t s .

R e g i s t r a t i o n - h a n d l i n g b o t h t h e K . C . C . S k a t i n g l e s s o n s a n d
t h e K e r r i s d a l e F i g u r e S k a t i n g r e g i s t r a t i o n s a t o n e t i m e w a s
n o t e a s y . S u g g e s t w e h o l d b o t h a t t h e a r e n a n e x t t i m e , b u t
n o t a t t h e s a i m e t i m e .

M O V E D b y G . C a m p b e l l , s e c o n d e d b y G . E n g l e h a r t " t h a t t h e b o a r d
a c c e p t t h e A r e n a r e p o r t . " C A R R I E D .
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S O C C E R : - C a r o l W i e n s
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- T h i s y e a r w e h a v e 1 , 0 0 0 p l a y e r s . T h e 5 - 8 y e a r c a t e g o r y i s
e s p e c i a l l y l a r g e a n d t h e r e h a s a l s o b e e n a n i n c r e a s e i n g i r l s '
s o c c e r .

- w e h a v e a g o o d b o a r d a n d t h e y a r e p r e s e n t l y t r y i n g t o
improve some o f t he coach ing and re fe ree a t tendance p rob lems .
W e a l s o n e e d t o l o o k a t t h e s y s t e m o f p a y i n g r e f e r e e s a n d
be ing su re cheques a re p i c ked up .- A r e f e r e e c a n m a k e u p t o $ 2 0 a n h o u r .
- T h e s o c c e r a s s o c i a t i o n w o u l d l i k e e x t r a p u b l i c i t y t o a t t r a c t
m o r e c o a c h e s a n d r e f e r e e s . S u s i e B a r r e i r o s u g g e s t e d w e
m i g h t a d d t h i s o n t o o u r r e g u l a r b r o c h u r e s o c c e r
a d v e r t i s e m e n t .

C O M M U N I T Y R E C R E A T I O N C O O R D I N A T O R :

- o u r n e w p h o n e s y s t e m h a s i n s t a l l e d t o d a y . M a i n o f fi c e
n u m b e r i s 2 5 7 - 8 1 0 0 , o t h e r e x t e n s i o n s h a v e t h e i r o w n i n d i v i d u a l
n u m b e r s s o t h a t s t a f f m a y b e c o n t a c t e d d i r e c t l y .
- a l i s t o f t h e n e w l o c a l s w i l l b e d i s t r i b u t e d t h r o u g h t h e
b o a r d m a i l s l o t s .
- t h e i n i t i a l s S . E . O . a p p e a r i n g i n t h e l a s t m i n u t e s s t a n d f o r
" S t a t i o n a r y E q u i p m e n t O f fi c e r . "

O T H E R B U S I N E S S :

a ) C o m m u n i t y P u b l i c A r t P r o g r a m m e - C a r o l e F o r s y t h e w a s n o t
p r e s e n t t o r e p o r t o n t h i s .

b ) P a r k b o a r d A n n u a l R e p o r t i s a v a i l a b l e i n K . C . C . ' s b o a r d
o f fi c e .

C a n a d i a n U n i t y m e e t i n g s - C o m m i s s i o n e r D u n c a n W i l s o n i n v i t e s
a n y o n e w h o i s a b l e t o j o i n h i m i n a t r e e p l a n t i n g c e r e m o n y o n
T h u r s d a y, O c t o b e r 2 6 t h . a t 1 : 0 0 p . m . t o t a k e p l a c e a c r o s s f r o m
t h e p a r k b o a r d o f fi c e s .

T r e e p l a n t i n g - j o i n u s a t t h e c l o c k o n 4 1 s t . a n d Y e w S t r e e t ,
S a t u r d a y, O c t o b e r 2 8 t h . a t 11 : 0 0 a . m . f o r a t r e e p l a n t i n g .

ADJOURNMENT at 9:45 p.m. on a motion by Gordon Englehart .

R e c o r d e d b y B . V i v e a s h
O c t o b e r 2 5 , 1 9 9 5



MINUTES OF MEETING OF THE BOARD OF DIRECTORS OF THE KERRISDALE COMMUNITY
CENTRE SOCIETY HELD ON WEDNESDAY 22 NOVEMBER 1995

PRESENT: Kathleen Bigsby, chair; Faith Bioomtield, George Campbell, Dean Crawford,
Manon Drake, Gordon Englehart, Yvette Hardwick, David Harvey, Bil l Harris, Katy
Hughes , Lorna- Ga i l Pe te rson , Wi l l i e Poon, B i l l Watson .

REGRETS: Catherine Buckham, Ed Stephenson.

A B S E N T: C a r o l e F o r s y t h e , P a m e l a O r a m .

ALSO PRESENT: Stew Jordan, Lee Tarrant, staff. Sheila Forster, secretary.

A G E N D A : A p p r o v e d a s c i r c u l a t e d .

M I N U T E S : M O V E D b y L o r n a - G c u l P e t e r s o n , s e c o n d e d B i l l
W a t s o n t h a t t h e m i n u t e s o f 2 5 t h O c t o b e r 1 9 9 5
be accepted as circulated. CARRIED.

C O R R E S P O N D E N C E :

1 . U n i v e r s i t y C o m m u n i t y P l a n - T r a n s p o r t a t i o n A c c e s s : L e t t e r r e c e i v e d f r o m C i t y
Clerk, Vancouver, requesting nominations to the Task Force looking into the impact
of traffic on neighbourhoods around ma]or arteries to U.B.C. It was agreed that
Kerrisdale should be represented and Willie Poon volunteered to do this.

2. Art is t in Residence: Informat ion sheet received and passed on to the
P r o g r a m m e C o m m i t t e e .

3 . C a p i t a l P l a n 1 9 9 6 / 9 9 : L e t t e r r e c e i v e d f r o m A l a n A r g e n t i n f o r m i n g u s t h a t
appl icat ions have to be in to the Park Board by 15th January 1996. The Execut ive wi l l
discuss this at their next meeting.

FINANCE COMMITTEE: David Harvey responded to Financial Statements for October
1995 and minutes of 15th November 1995 meeting.

1 - F i n a n c i a l S t a t e m e n t s : I n v e s t m e n t s i n c r e a s e d b y $ 1 0 , 0 0 i n G I C ' s a n d $ 4 0 , 0 0 0 i n
B.C. Savings Bonds in the period Sept/Oct.

2 . A u d i t o r ' s R e p o r t : D r a f t a u d i t e d a c c o u n t s h a v e b e e n s u b m i t t e d . T h e T r e a s u r e r
w i l l m e e t s h o r t l y w i t h a u d i t o r s t o fi n a l i z e t h e a u d i t .

3 . P r o m o t i o n s U C o m m u n i c a t i o n s C o m m i t t e e : T h e a m o u n t a p p r o v e d f o r t h i s
c o m m i t t e e i n t h e O c t o b e r b u d g e t p r e s e n t a t i o n w a s i n s u f fi c i e n t a n d n e e d s t o b e
inc reased by $1 ,500 .

M O V E D b y D a v i d H a r v e y , s e c o n d e d F a i t h
Bloomfield that the Board approve that the
P r o m o t i o n s a n d C o m m u n i c a t i o n s C o m m i t t e e
b u d g e t f o r 1 9 9 6 b e i n c r e a s e d b y $ 1 , 5 0 0 .
C A R W E D .
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MOVED by David Harvey, seconded Bi l l Watson
tha t the Board accep t the F inanc ia l Commi t tee
repo r t . CAJRRIED.

RENOVATIONS COMMITTEE: Kathleen Bigsby reported.

1. Pool Roof; This should be completed by 17th November iy95 and the prohable
opening of the pool will be mid January.

E X E C U T I V E C O M M I T T E E : K a t h l e e n B i g s b y.

Renovation Plans tor Centre: These were approved by the Park Board at a meeting
wi th the Execut ive on 3rd November 1995. Appl icat ion to the fo l lowing funding
sources were approved:

Capi ta l P lan 1997-1999
B . C . 2 1 G r a n t
P u b l i c f u n d r a i s i n g

The Capital Plan: Is 18 months away and we are not assured of getting the 2.2 miiiion
reques ted .

The B.C. 21 Grant: Could fund up to one third of the estimated cost.

P u b l i c F u n d R a i s i n g : T h i s w a s d i s c u s s e d i n d e t a i l . T h e E x e c u t i v e a g r e e d t h a t w e
m u s t h a v e a p r o f e s s i o n a l f u n d r a i s e r, u n e c o m p a n y h a s a l r e a d y g i v e n u s a
presentation and recommended a feasiPility study at a cost of $10,000. which we would
commission and pay for with no commitment necessary to proceed further. Suggested
that we should look at other presentations.

There was some concern whether the fund ra isers wou ld approach peop le fo r
dona t ions o r wou ld th i s be le f t t o Board members . I t was ag reed tha t we need more
i n f o r m a t i o n .

M O V E D b y B i l l H a r r i s , s e c o n d e d G o r d o n
Englehart that the Board approve the concept
o f t h e f e a s i b i l i t y s t u d y p e n d i n g f u r t h e r
i n f o r m a t i o n a n d m o r e s p e c i fi c p r o p o s a l s .
C A R R I E D .

PROGRAMME COMMITTEE: Katy Hughes responded to minutes of 8th November 1995.

1 . H a l l o w e e n c a r n i v a l ; T h i s w a s a g r e a t s u c c e s s w i t h a t o t a l o f 2 5 2 c h i l d r e n
attending. The programmers are to be congratulated on presenting such a variety
of activities in eui all day programme for pre-school to 10 yecu: olds. The program was
r u n b y C e n t r e s t a f f a n d 6 0 v o l u n t e e r s f r o m v a r i o u s h i g h s c h o o l s . C o s t w a s $ 1 , 0 0 0
t i cke t sa les b rough t in $500 - ac tua l cos t $500 .

2 . S ta f f and Board Chr i s tmas Par ty : 3 rd December 1995 . B runch and Ska t ing
P a r t y . P l e a s e R . S . V . P . t o S u s i e B a r r e i r o a s s o o n a s p o s s i b l e . P a r k B o a r d
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C o m m i s s i o n s r s h a v e b e e n i n v i t e b .

M O V E D b y K a t y H u g h e s , s e c o n d e d M a r i o n
Drake that the Board approve the expenditure
o f u p t o $ 6 0 0 f o r t h e C h r i s t m a s p a r t y .
C A R R I E D .

3. Sport B.C.'s KidSport Fund; This organization helps children who cannot pay
to play sports. They are requesting that we give them a donation from one of our

. . . . . r y 3 3 r d a n d M a r c h 1 s t . 1 9 9 6 .

M O V E D b y K a t y H u g h e s , s e c o n d e d M a r i o n
Drake t ha t t he Boa rd app rove t he dona t i on o f
one day's revenue (February 29th 1996) from
the exerc ise room to Sport B.C. 's KidSport
F u n d . C A R R I E D .

M O V E D b y K a t y H u g h e s , s e c o n d e d M a r i o n
Drake that the Boeurd accept the Programme
Commi t tee repor t . CARRIED.

SENIORS' COUNCIL: George Campbell responded to the minutes of 16th October 1996
gave a verbal report on the meeting of 14th November 1996 .

1. Communicat ions and PubDcity: There wi l l be a course on 17th January 1996
regarding procedures for the Monarch.

2. Kitchen: The training session for volunteers at the Health Unit was a success
and a further session is planned for January or February 1996.

3. Programme Committee; The Halloween and Oktoberfest functions were very
successful. The 'Flu Clinic was well attended by 1113 members at 8 cDnics.

The Bonser and Minoru Senior Centres were visited and the programmes and facilities
d i s c u s s e d b y t h e C o u n c i l .

4. Front Desk Shifts: New hours are now in effect with staff on until 8:00 p.m.
and volunteers from 8:00 - 10:00 p.m. There is some concern that these volunteers
a r e t e e n a g e r s .

5. Membership: In order to assess the membership numbers accurately Marion
Drake has been requested to chair a committee to look into membership and review
t h e r e g i s t r a t i o n c a r d s .

6. Job Descriptions: Yvette Hardwick is compiling 30b descriptions for Seniors'
s t a f f .

7. Terms of Office; These need to be clarified before nominauons take place.

( M u V E D b y G o r d o n E n g l e h a r t , s e c o n d e d B i l l
H a r r i s t h a t t h e B o e u r d a c c e p t t h e S e n i o r s '
C o u n c i l r e p o r t s . C A R R I E D .
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ARENA; Marion Drake responded to nunutes ot 8th NovemDer lyyb.

Marion distributed an article from the Province newspaper deploring the cohditions
a t t h e A r e n a .

1. Concession Stand: The Park Board will consider turning the stand over to us,
but not until next September. There was concern regarding the position of the Uhion
and it was agreed that we should ask the Director, Philip Joseph, to come to a Board
meeting and explain the Park Board's posit ion. Dean Crawford offered his firm's
services for a legeil opinion, at no charge, if this were needed.
Ka th leen w i l l con tac t Ph i l i p Joseph to make c i r rangemen ts .

M O V E D b y M a r i o n D r a k e , s e c o n d e d G o r d o n
Englehart that the Board accept the Arena
r e p o r t . C A R R I E D .

YOUTH SERVICES: Dean Crawford responded to November report.

The final report of the Youth Services Initiauve, presented at the end of Septemper,
h a d s o m e r e c o m m e n d a t i o n s f o r t h e K . C . C . S . T h e s e w i l l b e d i s t r i D u t e d t o B o a r d
m e m b e r s b e f o r e t h e J a n u a r y m e e t i n g .

F u n d i n g f o r Yo u t h P r o g r a m m e s i s n o t a v a i i a P l e . C e n t r e s n e e d t o l o P P y t h e P c u r k
Board en b loc . The re i s a mee t ing w i th Pa rk Board Commiss ione rs on / t h DecemPer
a t D u n b a r C . C . t o d i s c u s s f u n d i n g . / - v

We have to decide how much money we cure will ing to put into a Youth Programme and
w h e t h e r w e i n t e n d t o s t a r t a f u l l o r p a r t - t i m e p r o g r a m m e i n S e p t e m b e r. D e a n f e e l s
t h a t w e h a v e t o m o v e o n t h i s w i t h o u t d e l a y, t h e r e w i l l b e p r o g r a m m e c h a n g e s a n d
choices to be made. The whole question of Youth Programming will be discussed at
the January 1996 meeting. Brian Schwartz to be present at this meeting. High school
council members will be asked to visit the Board at a subsequent meeting.

COMMUNITY RECREATION COORDINATOR'S REPORT: Stew Jordan responded to
N o v e m b e r 1 9 9 5 r e p o r t .

Staff attended a Park Board divisional Staff Workshop on 2nd. November 1995. A copy
of the programme was circulated to Board members.

L e e Ta r r a n t , o u r n e w R e c r e a t i o n F a c i l i t y C l e r k , w a s i n t r o d u c e d t o t h e m e e t i n g .

V i c t o r G r i f fi t h s h a s s t a r t e d a s S . E . O . a t t h e A r e n a .

C e n t r e A t t e n d a n c e F i g u r e s : R e c e n t s t a t i s t i c s s h o w t h a t K e r r i s d a l e h a d t h e h i g h e s t
at tendance, for Communi ty Centres in 1994, a t 275,00 wi th the West End C.C. next a t
2 5 0 , 0 0 0 .

The Pt i rk Boeurd Operat ing Budget for Kerr isdede: This was c i rculated to members anC
discussed in detail. It shows that the Society Ccurries a leurge sheure of casual salcuries.

Reopening of Pool: Suggested date 24th January 1966. Stew Jordan and Katy Hughes
to organize th is- E i leen is on s ick leave. Kath leen was asked to be M.C. and
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i n v i t a t i o n s t o b e s e n t t o P a r k C o m m i s s i o n e r s , G o r d o n L i n d a l , B o b Tr y d a l , t h e M a y o r
and Counci l lo rs and School Pr inc ipa ls . Ref reshment wi l l be served pr ior to the
c e r e m o n y .

O T H E R B U S I N E S S ;

Board Meetings: The following dates were agreed upon for the January and February
1996 meet ings:

B o a r d m e e t i n g - 1 7 t h J a n u a r y 1 9 9 6
Board mee t ing - 7 th February 1996
A n n u a l G e n e r a l M e e t i n g - 2 8 t h F e b r u a r y 1 9 9 6

Sheila Forster requested that committee chairs have their annual reports to her as
early as possible in January.

M O V E D b y L o r n a - G a i l P e t e r s o n t h a t t h e
m e e t i n g a d j o u r n .

Meeting adjourned at 9:40 p.m.

R e c o r d e d b y S h e i l a F o r s t e r
2 2 n d N o v e m b e r 1 9 9 6 .
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